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adopted 2019 Budget of the Town of Minturn.
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2019 Annual Budget

2019 BUDGET MESSAGE

September 24, 2018
Honorable Mayor and Town Council Members,

Budgets reflect priorities. With the recent completion and approval of Minturn’s 2018-20 Strategic Plan,
the Town Council has paved the way to ensure the 2019 budget will directly reflect Minturn’s
community priorities. On behalf of the Town staff, | am pleased to submit the 2019 budget to Town
Council and the community. The budget is planned to be introduced and accepted at the October 3,
2018 Council meeting; reviewed during the October 17, 2018 Council meeting; and two public hearings
to follow on November 7, 2018 and November 21, 2018.

This budget message outlines the Town’s overall financial condition; provides an overview of the 2019
budget including priorities, and reviews information about the current Capital Improvement Plan.

Overall Town Financial Condition

As in years past, Minturn is heavily reliant on sales and property taxes to sustain the general fund.
Property tax, in a non-assessment year is expected to remain flat. Sales tax is expecting a conservative
increase based on prior year numbers, however; there are potentially fiscal impacts the Main Street
repaving and sidewalk project can have on tax revenues and staff will be looking for trends in order to
address send-half fiscal year shortfalls as needed.

The 2019 modified accrual budget includes a restructured administrative staff. The restructuring was
anticipated in the 2018 budget but did not foresee the personnel changes in the Planning Director role
or Court Clerk. With the approval of a 3-day/week planning director contract, the labor price offsets
without payment to employee benefits the Town has filled the planning role. The Court Clerk position
was combined with Economic Development and Events to continue a full-time position with multiple job
descriptions. A 3% COLA raise is included in the budget for 2019 along will a raise for non-director
personnel.

Ongoing and Upcoming Projects

Municipal staff is stretched thin keeping up with the increasing number of ongoing and upcoming
projects. Below are the current ongoing, and anticipated upcoming projects as identified in the 2009
Community Plan and the 2018-20 Minturn Strategic Plan:

Completed & Ongoing:
e Completion of the 2018-20 Minturn Strategic Plan
e 2019 HWY 24 Sidewalk, curb, gutter, drainage and filtration installation
e Water plan for short and long-term growth scenarios
e Dowd Junction land acquisition
e Complete execution of the 2016 Economic Development Strategic Plan.
e Conditional Use permitting code requirements
e Execute the Minturn Energy Action Plan
e Promote the Minturn monthly newsletter as a communication tool.
e Protect the view corridor through policy implementation and 1041 regulations.
e Support the continued EPA efforts toward clean-up of the Eagle Mine Superfund Site.
e Code enforcement for pre-existing non-conforming structures presenting life-safety issues
e Finalization of the Boneyard Conservation Easement and the Management Plan



Minturn Municipal Code Chapter 16 Land Use code rewrite
Document retention as it relates to improved government access and transparency

Upcoming Projects and associated 2019 budget line items:

Execute the process of updating the Community Plan through a comprehensive public
engagement process. 01-01-5220

Support code enforcement through communicative educational pieces to the public for a variety
of community-wide issues. 01-02-5011

Rollout of a new website (combining Minturn.org and gominturn.com), that makes finding
information quicker and simpler for our residents, guests and businesses, as well as making it
simpler for town staff to post and update accurate information in a timely manner. 01-01-5120
Create a Comprehensive Land Plan to outline and then communicate the future goals of the
community. 01-01-5220

Adopt the 2015 International Building Code with amendments and consistently update on a
three-year cycle. 01-02-5214

Incorporate “Firewise” guidelines in building and site-planning practice.

Incorporate low impact development (LID) standards for landscape site design into development
requirements. 01-02-5010

Adopt and Implement an Attainable Housing Policy through assistance from Eagle County
Government and a third-party consultant following a public engagement process. 01-01-5220
Update the Design Review Guidelines to better reflect the vision of the downtown area. 01-02-
5010

Invest in the “community character” elements such as holiday festivities, with the help of
community champions. 01-05-5275

Enhance existing community events through additional marketing efforts and creatively utilizing
our local resources, as well as explore possible new events that fit our brand. 01-05-5275
Create / develop a Town of Minturn “tagline” / slogan which helps define who we are and can
be used in marketing and PR efforts. 01-05-5275

Investigate methods to preserve and protect historic structures.

Enforce ordinances aimed at maintaining the health, safety, welfare and aesthetic of the town —
snow, trash, nuisance abatement and zoning/land use. 01-02-5011

Develop a Capital Improvement Plan prioritizing upgrades to existing infrastructure including
roads, water and storm water drainage and pedestrian/bicycle amenities. 01-01-5220

Rollout of a basic, but professional PR and marketing campaign to assist town staff in new and
creative ways to market our town as the “non-resort” / “true Colorado” mountain town in
between Vail and Beaver Creek — and draw more day visitors to us for events, dining / shopping,
and enjoying all the activities available here. 01-05-5275

Work closely with local business to engage them in partnership marketing opportunities with
the Town, thereby helping to share costs and get more “bang for our buck” regarding marketing
and advertising efforts. 01-05-5275

Conclusion

The town will see modest revenue increases. The many projects, ongoing operations of the town and
the various Plans looking to be implemented (Land Use, Community Plan update, Capital Improvement
Plan, Housing Plan) will keep the staff, Planning Commission and Town Council busy in 2019. The town
enjoys acceptable balances given current revenues but will continue to look for ways to better secure
Minturn’s financial future. The town staff intends to complete the department objectives as outlined in
the budget.




Town staff recognizes the need to utilize available resources in an efficient and effective manner and
consistent with the goals, policies and plans of the town. Suggestions to improve services are always
welcome.

A special thanks to Jay Brunvand, Town Treasurer, for his dedication to a professional budget process.

Respectfully submitted,

Michelle Metteer
Town Manager
Minturn, Colorado




ESTIMATED FUND BALANCE WORKSHEET

Beg Fund Bal 01/01/2018
INCOME - 2018
General - est YE
Grants - est YE
Total Income
EXPENSE - 2018
General - est YE
Grants/Misc - est YE
Total Expense

Net Income/(Loss)

ESTIMATED END Fund Bal

Beg Fund Bal 01/01/2019

INCOME - 2019
General - est YE
Grants - est YE

Total Income

EXPENSE - 2019
General - est YE

GENERAL
FUND

ENTERPRISE
FUND

1,456,603.00

2,974,162.00

1,939,504.00 935,432.00
0.00 28,105.00
1,939,504.00 963,537.00
1,650,772.00 908,780.00
151,625.00 53,629.00
1,802,397.00 962,409.00
137,107.00 1,128.00
1,593,710.00 2,975,290.00
1,593,710.00 2,975,290.00
1,924,659.00 976,260.00
2,300,000.00 0.00
4,224,659.00 976,260.00

1,793,943.00

1,000,866.00

Grants/Misc - est YE 2,590,000.00 0.00
Total Expense 4,383,943.00 1,000,866.00
Net Income/(Loss) -159,284.00 -24,606.00
ESTIMATED END Fund Bal 1,434,426.00 2,950,684.00

TABOR (3% of non-enterprise expenses) 53,818.00

Restricted by TABOR-Real Estate Trans (1) 0.00

6 Mo Reserve Target (50% of Net Exp less Ginn) 896,971.00
Restricted for Infrastructure 1,108,200.00
Total Restricted Revene 950,789.00 1,108,200.00

Cash Available after Restricted 483,637.00 1,842,484.00

U:\Annual Budget\Est Cash Balance 2018 & 2019

Revised 8/24/2018




ESTIMATED FUND BALANCE WORKSHEET

Beg Fund Bal 01/01/2019

INCOME - 2019
General - est YE
Total Income

EXPENSE - 2019
Council
General Gov't
Planning & Zonig
Court and Law Enf
Economic Development
Public Works
Miscellaneous Expenses

Total Expense

Net Income/(Loss)

(a) Capital Outlay and Special Projects
(b) South Main St

(c) Total Restricted Revenue
ESTIMATED END Fund Bal

(a) Capital Outlay and Special Projects
Capital Outlay - Bob Cat (50%)
Capital Outlay - PW's Vehicle (50%)
Capital Outlay - Website Software
Capital Outlay - Town Hall Phone System
Bolts Lake

(b) South Main Grants
South Main Expenses

{c) TABOR (3% of non-enterprise expenses)
Restricted by TABOR-Real Estate Trans (1)
6 Mo Reserve Target (50% of Net Exp less Ginn)
Restricted for Infrastructure

Total Restricted Revene

GENERAL  ENTERPRISE
FUND FUND
1,593,710.00 2,975,250.00
1,924,659.00  976,260.00
1,924,659.00  976,260.00

31,002.40
543,360.83
235,118.21
454,417.50
75,000.00
297,324.00  922,866.00
99,720.00
1,735,942.94  922,866.00
188,716.06 53,394.00
58,000.00 78,000.00
290,000.00
950,789.00 1,108,200.00
483,637.06 1,842,484.00
3,000.00 3,000.00
25,000.00 25,000.00
15,000.00
15,000.00
0.00 50,000.00
58,000.00 78,000.00
2,300,000.00
2,590,000.00
-290,000.00 0.00
53,818.00
0.00
896,971.00
1,108,200.00
950,789.00 1,108,200.00

U:\Annual Budget\Est Cash Balance 2018 & 2019
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2019 Reserve Calculations

Council

Gen Gov
Planning
Court/PD

Econ

PW

Misc/non Grant

Operation Reserve {50%)
TABOR Reserve {3%)

31,002.40
543,360.83
235,118.21
454,417.50

75,000.00
297,324.00
157,720.00

1,793,942.94

896,971.47
53,818.29
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

The economies at every level of our society are showing robust growth yet we still
should anticipate economic swings and continue to budget conservatively. State
Law requires a property reassessment every odd year as taxes and mill levies are
set for the following even years. As part of the 2017 reassessment the State of

Colorado has also reviewed and revised the estimated residential assessment rate

downward from 7.96% to 7.2%. This adjustment significantly limited our
assessment year growth to only $19,824 in property tax growth for 2018. Since
2019 is a reassessment year which will reflect in 2020, 2019 will be near flat with
less than 1% property tax growth. It is expected Eagle County and Minturn will
continue to see strong growth in property values as we look forward to the
upcoming few years. Over the previous several years, Minturn has acted
proactively each year during the monthly financial reviews at staff level and
during the fiscal budget process to continually review our budget and examine
expenses while maximizing service levels for the greatest value to our citizens.
Furthermore, the Town is embarking on several improvement plans. Although
much of these improvements will be done with grants as available, the Town will
need to consider any and all options to save money during 2017, 2018, and 2019
in order to meet these funding requirements.

During 2018 the Town has continued to work with Battle Mountain Resorts
(BMR) as stipulated in the 2012 agreement and as new opportunities present
themselves. In 2017 a new Memo of Understanding was crafted laying out
potential future development goals. With the new Memo of Understanding
combined with the positive growth in the real estate market BMR has begun to
develop for consideration various development plans. The Town of Minturn
continues to strive to meet its annual expenses with a minimum reliance on the
BMR project revenues. BMR is projected to contribute only $1,658 in Property
Taxes in 2019; a decrease of $8,662 over 2018.




Year
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

When the effects of BMR annexation are peeled away from the Town’s revenue
Minturn has seen a modest historical growth. The above table illustrates the
impact of several large grants we have received for infrastructure improvements
and recently in a much smaller part to Real Estate Transfer Tax, Property Tax, and

Sales Tax growth.

Annual Town Revenue Growth without BMR

General
Fund
1,448,349.00
1,495,138.00
1,519,760.00
1,595,309.00
1,673,054.00
1,653,276.88
1,400,838.00
1,463,689.00
1,287,582.00
1,461,431.00
1,363,052.00
1,653,719.00
2,659,131.00
1,998,883.00

BMR

Contribution
0.00
691,044.00
800,000.00
1,380,000.00
1,600,000.00
1,5678,270.00
285,753.00
424,367.00
180,000.00
180,000.00
180,000.00
180,000.00
180,000.00
180,000.00

Total
1,448,349.00
2,186,182.00
2,319,760.00
2,975,309.00
3,273,054.00
3,231,546.88
1,686,591.00
1,888,056.00
1,467,582.00
1,641,431.00
1,543,052.00
1,833,719.00
2,839,131.00
2,178,883.00

Annualized
Growth

3.13%
1.60%
4.70%
4.65%
-1.18%
1.20%
1.04%
-12.03%
11.89%
-6.73%
18.80%
54.80%
-23.26%

N
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

General Fund: Revenue

FY 2019 GENERAL FUND REVENUE

FINES 1%

LICENSES AND
PERMITS 3%

FY 2019 TAX COMPARISON

Other Taxes
5%
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As stated previously, 2019 will primarily not recognize property tax growth
as 2018 is a by-year for property reassessment in Colorado. A re-assessment
occurs in odd years when the County Assessor in each county statewide
evaluates all the property in the County for tax purposes by comparing like
transactions throughout a set area to create an assessed value for each and
every property. In review of the information received from the Eagle
County Assessor our property tax collections in 2019 will increase to
$498,629.00 from $497,336.00 in 2018. This reflects an increase of less than
1%. Staff has and will continue to monitor the situation as this 2019 revenue
scenario develops in order to afford the Town the best cash position with the
greatest effect on Town service levels.

Each Department has been reviewed again this year in order to obtain a
better grasp on the expenses and control of those expenditures. This has
allowed the Town an opportunity to examine each department’s needs,
staffing, and service levels. The Town has continued to find qualified
services provided by outside contracts. This opportunity requires the Town
to only manage the contract without the need to hire the position at this time.
This practice results in a cost savings to the Town. k

Footnotes:

1) Property taxes are calculated on the Town wide 17.934 mill levy. This year’s assessment
reflects a reassessment of real property values and will equate to an increase of $1,293
over 2018 in collections as result of the assessment rates on residential and commercial
values.

2) The Sales Tax budget for 2019 is based on the 2017 actual and 2018 estimated
collections; we anticipate sales tax collections to increase. It is important to note the
Town has seen a positive growth in the number of businesses in Town and our sales tax
collections. Indications are that this trend will continue.

3) Building Permits net an income to the Town of 25% over the cost of the building
inspection services. Historically, not once have we warranted hiring in-house for this
service.

4) The Manager’s House is no longer commercially rented and we have a number of new
land leases for a positive income source and income diversification.

5) The grants received represent the infrastructure upgrades being undertaken in conjunction
with the 2019 CDOT Hwy 24 resurfacing between Dowd Junction and Tigiwan Road.
Expenses for this project are reflected in account 01-09-8007.

6) The revenue received from BMR reflects an administration fee of $180,000 in 2019 per
the existing agreement. Any revenues and associated expenses will be reflected in other
funds as appropriate and in Fund 09, a fund dedicated to the BMR escrow dollars based
on the current direction through our joint discussions.

7) Real Estate Transfers within the Town are assessed a 1% tax on the value of the sale.
This revenue continues to improve as the economy recovers.
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

General Fund: Council Expense

The Minturn Town Council expense growth represent an overall decrease of
35.11% due to the un-funding of community funding requests in 2019 in an
effort to apply savings to the Hwy 24 infrastructure upgrades. This budget
carries the payroll for the Town Council members, a small allowance for
supplies/services requested by both the Town Council, and food costs for the
Council functions and meetings. In past years the Town supplied tablet
computers for the Council. The cost for maintenance and replacements is
reflected in the Supply line item. The wage cost includes the regular monthly
stipend for the Mayor and Council to allow for all regularly scheduled
meetings plus three additional unscheduled meetings. This is consistent with
historical conversations with the Council.

Although the Town is not distributing funds to community organizations as
it has in past years, several contributions will continue based on Council
direction. These include the Minturn Summer Concert series, funding for the
Vail Valley Partnership, and several items which mutually benefit the town
and the Minturn Community Fund. This funding has been incorporated in
the General Government and Economic Development budgets.

The Town contracts for legal, engineering, community planning, and water
treatment services among others. Not including the Council or contract
services, the staffing level for the Town of Minturn employs 8 employee full
time employees and no part time employees. This number was reduced by
one town planner from previous years.

Town Manager

Town Treasurer/Town Clerk

Code Enforcement/Admin Asst
Court Clerk/Economic Coordinator
Public Works

N L
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

General Fund: General Government Expense

FY 2019 GENERAL GOV'T EXPENSES

The General Government or Administration Department is allotted an FTE
of 1.2 to include the Town Manager (70%), Town Treasurer/Clerk (50%).
With the transition in Town Managers at the beginning of 2018, the Town
budgeted for Town Manager Support (01-01-5209), in 2019 this item has
been un-funded. The fiscal year 2019 budget shows a 3.83% decrease over
the estimated ending balance for 2017 due to cost saving reallocations.

Footnotes:

1)
2)

3)

The Town Manager wage is based on full time and shared 70/30 split between the
General Fund and the Enterprise Fund to better allot for the time consumption.
The Town Treasurer/Clerk’s time is split on a 50/50 basis between the General
Fund and the Enterprise Fund. A 2017 study was conducted which covered
twelve months confirming the validity of the wage disbursement between both the
General Fund and the Enterprise Fund.

Employee insurance benefits: The Town employee insurance coverage includes
coverage for the employee and his/her immediate family for medical, dental, and
vision, provides a $20,000 life insurance policy (employee only), and AD&D for
the employee. Over the years the Town has continuously researched, reviewed
and modified its employee insurance program to provide beneficial coverage to
the employee at the best cost to the Town. Our employee insurance plans are
reviewed annually and reflect changes made for the purposes of cost containment
on the insurance plans. Following is a chart showing the effects over the past

A\




several years and also shows how one change can skew dramatically the numbers.
In previous years we have budgeted a 15% increase annually and then adjusted as
we get confirmation on those numbers in November and December. Due to these
continuous cost containment measures, the Town is budgeting for 10% growth in
2019. Based on the industry norm of over 20% annual increases our efforts in
maintaining cost control in this area is paying off as exemplified by the minimal
average cost per employee. This program continues to be reviewed and modified
as needed annually in order to maintain the direction Council established in a
concerted effort to contain the insurance costs yet still provide a quality benefit
for the employees.

YEAR ACTUAL TOTAL COST  PERCENT
EMP’EE PER INC/DEC
COST EMP’EE

2006 194,336.22 16 12,146.01 -
2007 209,670.24 15 13,978.02 13%
2008 230,803.52 14 16,485.97 15%
2009 204,771.96 14 14,626.57 -11%
2010 188,673.32 12 15,722.77 -8%
2011 194,131.29 11 17,456.45 9%
2012 179,845.00. 11 16,349.00 -6%
2013 188,321.49 11 17,120.13 6%
2014 180,057.68 11 16,368.88 -5%
2015 165,748.00 8 20,718.50 -8%
2016 166,599.00 8 20,824 .88 0%
2017 142,707.00 8 18,987.50 -14%

2018 Est 168,050.00 8 18,987.50 18%

2019 Budget 166,650.00 8 20,831.25 0

**Much of the represented skew is due to a staff position moving from single to family
coverage. However, the general trend is relatively constant and reflects conservative
budgeting during the Estimated and Budget years.

Objectives: General Government—2018

1.

Main Street Pedestrian Planning Project

Secure all necessary Right of Way and Temporary Easement acquisitions—
monies budgeted. Budget contains monies for merging CDOT and Town plan
and specs for a unified bidding and construction in 2019. TAP and RPP monies
are secured. A DOLA grant will be applied for in DEC 2017.

Budget Update: The Town has secured all but a handful of the needed right of
way and temporary easement acquisitions with the help of HDR, Inc. Project
plans have been combined and with this progress, along with the acquisitions,
CDOT will be sending the combined project to bid by Nov 1, 2018.

Z/




. DOLA application

Apply in December, 2017 for a DOLA $1.0 million dollar grant using TAP
monies as 50% match. If awarded in April, 2018, define final scope of project
and have merged plans match total funding from TAP, RPP, and DOLA.

Budget Update: The Town of Minturn was awarded the full $1.0 million dollars
for the DOLA EIAF Grant application. With this grant secured, Stolfus proceeded
to combine the Town and CDOT construction plans into one project set for
bidding and construction purposes.

. Dowd Junction

Continue pursuing Agreement of Intent with USFS with final goal of securing the
property. If successful work with development partner for successful project.

Budget Update: A signed Agreement of Intent from the USFS was obtained in the
spring of 2018. Minturn is now moving forward with the USFS appraisal process.

. Battle Mountain Development

Successfully plan Phase I of development. Attainable housing important.
Budget Update: Phase I is pending review until the Water Discussion moves
forward with clear direction.

. Battle Mountain Water

Successfully conclude water discussions for intermediate and long term water
enterprise finances and operations.

Budget Update: The Minturn Water Discussion is currently moving through the
public engagement process. Secondary water source options have been narrowed
down to two options.

. Dowd Junction to Minturn Trail

Secure State Land Board property with trail easement. Discuss with Eagle
County priority of trail.

Budget Update: The State Land Board has withdrawn their intent to sell the
property at the north end of town. The trail requires an easement over this
property and until such easement can be obtained, Minturn can not request a
NEPA process to take place with the USFS.

. Minturn to Dowd Waterline

Conclude work on alignment, securing easements and final drawings for
waterline. REDI grant available through June 1, 2018. Battle Mountain water
alternatives affect this project.

Budget Update: Inter-Mountain Engineering successfully completed the
engineering work for the Minturn to Dowd Junction water line in June of 2018.
These plans will now be submitted, along with supporting documentation, to the
Union Pacific Railroad for application of a “license” to encroach on railroad
property.

. Implement Successful Town Manager transition

Make final decision on Town Manager selection. Decide if current Town
Manager to be contracted for on a limited basis.

Budget Update: Done

T
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

General Fund: Planning Department Expense

FY 2019 PLANNING DEPT EXPENSES

Supplies
1%

Payroll/Benefits
33%

The Planning Department in FY2018 has undergone significant changes in the way it is
staffed. The traditional Town Planner has been changed to an outside contract to better
allow expertise. The Code Enforcement Officer maintains the building permit process,
records, and handles enforcement of the municipal code. The department is budgeted at
IFTE for the Code Enforcement Officer with the contract planner reflected in account
01-02-5215. The intent of this restructure is to provide the citizens and customers with a
professional planner and an office that is available to the public as questions and concerns
arise.

The Planning Department collects design review fees that offset a fraction of the
Planning costs. Building permit fees cover additional building inspections and plan
reviews.

Continuous Projects:
1. Dowd Junction Zoning Amendment, Planning & Development
2. Battle Mountain Planning & Development
3. Minturn Code Book Chapter 16 & 17 — Zoning & Subdivisions Re-write with
consultant assistance

Projects of High Priority:
1. Complete Boneyard Conservation Easement Management Plan and contract
with EVLT or Eagle County to hold Conservation Easement




Budget Update: Minturn is currently working with both Eagle County for the
amendment of the original conservation easement agreement and with the Eagle
Valley Land Trust for final conservation easement documents. EVLT was
successfully award a $33k grant toward the completion of the conservation
easement. Along with supported funding from the county in an amount between
$8k - $15k and Minturn’s contribution of $20k the process is on schedule to be
completed by the end of 2018.

2. Speed Limit Consolidation on Highway 24
Budget Update: CDOT has confirmed the approval for the consolidation of
speed limits between the “s” curve at the north end of town and Cemetery Rd.
Speed limits on both sides of the road will now be 25 mph through this zone.
Update speed limit signs are expected to be erected by CDOT during the
summer of 2018.

3. Quite Title River Parcels to high water mark for town ownership
Budget Update: Project currently pending additional funding and staff
bandwidth.

Footnotes:
1) The payroll cost includes 1FTE for the Code Enforcement position.
2) Allocates funding for the contract Town Planner position.
3) Planning Commission members receive $75 per meeting not to exceed $150 per
month for each of the six-member Commission.
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

General Fund: Court and Police Department Expense

FY 2019 LAW ENFORCEMENT EXPENSES

Court Costs .
4% Supplies
1%

Services
74%

e

This year the Police Department is budgeted at a complement of one (1)
Court Clerk/Economic Coordinator. 2019 reflects all police services within
the Town of Minturn to be accommodated by the Eagle County Sheriff’s
Office operational contract. Additionally, the Town has contracted to
provide court prosecuting attorney services.

Footnotes:
1) The FTE is set at 1 to be used as the Court Clerk/Economic Coordinator.
2) The 2019 budget has been modified to accommodate the policing agreement with
the Eagle County Sheriff’s Office. This agreement is scheduled for review in
2018 but is anticipated to be structurally similar to the existing agreement.
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

General Fund: Economic Development and Events:

Wages for the Events and Economic Coordinator are carried with the Court
Clerk in order to show a contiguous employment FTE.

The allocation for the various programs has been changed within the
department and is represented by a funding increase of $10,000 to
accommodate the changes in the Community Funding suspension. A portion
of this increase is represented with a planned advertising campaign during
the Hwy 24 infrastructure program.

The primary goal of this budget is to maintain the consistency of events
which have come to be expected, while adapting to the need for new or
expanded programs. This budget also works to adapt to the requests of local
business owners who would like to see more support in their marketing and
advertising campaigns.

Objectives: Events and Minturn Arts Fund (Minturn Market — 2019

1) Communications — As emphasized in the 2018-20 Strategic Plan, additional
efforts will be sought to further improve communications between town
government and the community. Within the 2019 budget is $15k toward an
improved website platform with a more user-friendly interface

2) Events; including the Minturn Summer Concert series — The 2019 Economic
Development budget allocates $15k toward supporting the Minturn Summer
Concert series.

3) Public Relations Initiative - $12k allocated toward a marketing campaign to
assist staff in new and creative ways to market Minturn as the “non-resort” /
“true Colorado” mountain town with the goal of drawing more day-visitors to
events, shopping, dining and recreation.
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

General Fund: Public Works Department Expense

FY 2019 PUBLIC WORKS EXPENSES

Supplies
7%

The Public Works Department consists of the Public Works Division in the
General Fund and the Water Division in the Enterprise Fund. Although
reported separately, combined, they represent the largest single department
within the Town of Minturn. The combined departments have an FTE
allowance of four (4) of which two (2) are in the Public Works Division and
two (2) in the Water Division as the employees are trained and hold various
certifications in each Division. The above graph shows only the Public
Works Division as budgeted in the General Fund.

2018 Objectives/2019 Goals
1. Bridge Maintenance—clean all debris, perform necessary painting of bridge rails
and support structure, change guard rails to meet AASHTO standards.
Budget Update: Equipment being rented for the necessary bridge maintenance to
take place fall of 2018.

2. Storm Drain Interceptors—hire hydro-vac services to perform cleaning.
Inventory remaining deficient sidewalks and make improvements with property
owner financial participation.

Budget Update: Inventory complete and adjacent property owners provided the
opportunity to make the improvements at a reduced cost. No adjacent property
owners were willing to pay for needed improvements. Council to review code to
determine need of enforcement.

4. Implementation of an updated Capital Improvements Plan

(O8]



Footnotes:
1) A tool allowance is included in the Department budget as a function of the
instituted Capital Improvement Plan.
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

General Fund: Additional Expenses

Footnotes:
1) Account 01-07-6100 is used to transfer funds between the other funds.

A detailed list is included within the budget of the required transfers.

2) Account 01-09-8000 is used for General Fund Capital Outlay as part
of the instituted Capital Improvement Plan. A detailed list is included
within the budget for these expenses.

3) Account 01-09-800X are new accounts that will assist to better detail
the special capital projects and grants that are planned each year.
Account 01-09-8007 represents the expenses anticipated with the Hwy
24 infrastructure plan in conjunction with CDOT.
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

Enterprise Fund: Revenue

Debt Service Fees

Water Taps

FY 2019 ENTERPRISE FUND REVENUE

Misc Income Trash Fees

2% N%

1%

2%

The Enterprise Fund consists of the Water Works Division, the contracted
Town wide citizen trash removal program, the Town wide recycle program,
and the Parks and Recreation Department. The revenue breakdown is
displayed in the chart above.

Footnotes:

)

2)

2019 Water Use fees are based on a Single-Family Equivalent (SFE) and include
a base rate, a debt service fee, a 6,000gal/mo water allowance, and a fee per 1,000
gal over the base allowance. This fee is the same regardless of Residential or
Commercial. Trash fees are budgeted at a 5% increase from 2018; there was no
increase in 2017. Although rates have not been set it is anticipated the Eagle River
Water and Sanitation District water users will see a 5-8% rate increase as has been
the case annually with its rates.

Residential Tap Fees are set at $4,700 per tap plus a System Improvement Fee
based on a tiered structure which is similar in comparison to the Eagle River
Water and Sanitation District. This will allow similar fees and like comparisons
for water and sewer services. Annually rates for residential tap and SIF fees will
be reviewed annually. Additionally, Commercial tap fees will be reviewed and
adjusted to match the ERWSD commercial rates.

3¢
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TOWN OF MINTURN
FISCAL YEAR 2019 BUDGET

Enterprise Fund: Expense

FY 2019 ENTERPRISE FUND EXPENSES

Debt Service
1%

Deprciation

9% \, S,

.......

As previously noted, the Public Works Department including the Water division in
the Enterprise Fund combined is the largest single department in the Town of
Minturn. The combined departments have an FTE allowance of four (4) of which
two (2) are in each: Public Works and Water as the employees are trained and hold
various certifications in each Division. The segregation between the two Funds has
been established using actual payroll data and costs. The above graph shows only
the Water Works portion.

Enterprise Fund—2018 Objectives

1.

2.

Install fencing and gate at Water Plant for security reasons.

Budget Update: Completed summer 2018

Successfully conclude water discussions for intermediate and long-term water
enterprise finances and operations.

Budget Update: A public engagement process regarding secondary water source
options and long-term operations began in March of 2018 and will be seeking
direction from the community and Council in the fall of 2018. Reports on water
production and distribution have been obtained and presented to the community,
discussions regarding secondary source options have been ongoing and a
culmination of the information to date will be presented to the public.

Evaluation of capacities for operations of the existing slow sand filter water
treatment plant is assessed.

Budget Update: Issues with the slow sand filters continue. In the spring of 2018
the slow sand filters were not able to independently meet the CDPHE turbidity

38



requirements resulting in filters 1 & 2 being taken off-line. SGM is currently
hesitant to recommend continued research into the upgrades of the filters given
the reluctance of the state to approve rchabilitated use and the age of the
infrastructure.

Footnotes:

1) Account 02-06-5427 includes the cost of the contracted service for the
supervision of the water treatment process and other engineering needs.

2) Account 02-06-5352 includes cost for a gauging station on Cross Creek shared
with BMR and CBS/Viacom, 20acre feet and 5acre feet from the Colorado River
District, and the ERWSD settlement agreement.

3) Depreciation, although not the full amount, is again this year being budgeted as an
expense in order to best maintain our reserves in the Enterprise Fund.
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MINTURN GENERAL IMPROVEMENT DISTRICT

PROPOSED BUDGET
GENERAL FUND
FOR THE YEAR ENDING DECEMBER 31, 2019

Beginning Funds Available

Revenue
Property Taxes
Specific Ownership Taxes
Developer Advance
Miscellaneous Income

Total Revenue

Total Funds Available

Expenditures

Accounting

Insurance

SDA Dues

Legal

District Management (Town Staff)

Reimbursement of ending Fund Balance to Developer
Operations and Maintenance of Public Improvements

Total Expenditures
Emergency Reserve
Total Expenditures Requiring Appropriation

Ending Funds Available

ACTUAL | EST YE |PROPOSED
2017 2018 2019

$2,959]  $2,849] $2,600

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0] $0] $0]

$2,959]  $2,849] $2,600]

$0 $0 $0

$0 $0 $0

$0 $0 $0

$110 $250 $250

$0 $0 $0

$0 $0 $0

$0 $0 $0

$110] $250] $250|

- - -

$110] $250| $250|

$2,849]  $2,600] $2,350]
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FOOT NOTES

2019 BUDGET

FOOT NOTES
FOOT NOTE DESCRIPTION
NUMBER
PG 16-1 |Property taxes are calculated on the Town wide 17.934 mill levy. This year's assessment reflects a non-

reassessment of real property values and will equate to an increase of $1,293 over 2018 in collections. BMR
contributes $1,658 in property taxes.

collections to slightly increase slightly incomparison to 2017 actual. It ié important to note the Town has seen a

PG 16-2
positive growth in the number of businesses in Town and our sales tax collections. Indications are that this trend will
continue.

PG 16 -3 |Building Permits net an income to the Town of 25% over the cost of the building inspection services. Historically, nof
once have we warranted hiring in-house for this service.

PG 16 -4 |The Manger's House house is no longer commercially rented and we have a number of new rental leases for a
positive income source.

PG 17 -5 |This account represents the anticipated income from grants used to fund the south Minturn road and sidewalk
construction.

PG 17 -6 |The revenue received from BMR reflects an administration fee of $180,000 in 2019 per the existing agreement. Any
revenues and associated expenses will be reflected in other funds as appropriate and in Fund 09, a fund dedicated t
the BMR escrow dollars based on the current direction through our joint discussions.

PG 17 -7 |Real Estate Transfers within the Town are assessed a 1% tax on the value of the sale. This revenue continues to
improve as the economy recovers.

PG23-1 |The Town Manager wage is based on full time and shared 70/30 split between the General Fund and the Enterprise
Fund to better allot for the time consumption.

PG 23-2 |The Town Treasurer/Clerk’s time is split on a 50/50 basis between the General Fund and the Enterprise Fund. A
study has been conducted which confirmed and verified the validity of the wage disbursement between both the
General Fund and the Enterprise Fund.

PG 23-3 |Employee insurance benefits: The Town employee insurance coverage includes coverage for the employee and
his/her immediate family for medical, dental, and vision, AD&D, and provides $20,000 in life insurance. All coveragey
are reviewed on an annual basis and bid as necessary.

PG 26 -1 |The payroll cost includes 1FTE for the Code Enforcement/Administrative Assistant position.

PG 26 -2 |Allocates funding for contracted planning services.

PG 26-3 |Planning Commission members receive $75 per meeting not to exceed $150 per month for each of the six member
Commission.

PG28-1 |The FTE is set at 1 to be used as the Court Clerk and Economic Development Director.

PG 28 -2 |The 2019 budget has been modified to accommodate the policing agreement with the Eagle County Sheriff's Office.
This agreement is scheduled for review in 2018.

PG33-1 |Atool allowance is included in the Department budget as a function of the instituted Capital Improvement Plan.

PG35-1 |Account01-07-6100 is used to transfer funds between the other funds. A detailed list is included within the budget of
the required transfers.

PG 35-2 |Account 01-09-8000 is used for General Fund Capital Outlay as part of the instituted Capital Improvement Plan. A
detailed list is included within the budget for these expenses.

PG 35-3 |Account 01-09-800X are new accounts that will assist to better detail the special capital projects and grants that are
planned each year.

PG 37-1 |2019 Water Use fees are based on a Single-Family Equivalent (SFE) and include a base rate, a debt service fee, a
6,000gal/mo water allowance, and a fee per 1,000 gal over the base allowance. This fee is the same regardless of
Residential or Commercial. Water and Trash fees are budgeted at a 5% increase from 2018. Although rates have no
been set it is anticipated the Eagle River Water and Sanitation District water users will see a 5-8% rate increase as
has been the case annually with its rates.

PG 37-2 |Residential Tap and System Improvement Fees were restructured in 2018 in order to beter ensure growth to pay for
itself and include a tiered system which closely resembles the Eagle River Water and Sanitation District. These fees
are budgeted to increase 7.5% in 2019. Commercial tap fees are reviewed annually and adjusted to match the
ERWSD commercial rates for similar water taps.

PG40 -1 |Account 02-06-5427 includes the cost of the contracted service for the supervision of the water treatment process and
other engineering needs.

PG 40-2 |Account 02-06-5352 includes cost for a gauging station on Cross Creek shared with BMR and CBS/Viacom, 20 acre
feet and 5 acre feet from the Colorado River District, and the ERWSD settelment agreement.

PG 40-3 |Depreciation, although not the full amount, is again this year being budgeted as an expense in order to best maintain

our reserves in the Enterprise Fund.

BUDGET-2019

¢
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DESCRIPTION

Building Debt Svc (70/30)
Special Projects-Main St
River Restoration Proj
Market Fund

TOTAL

INTERFUND TRANSFER SUMMARY

GF-01 EF-02 CTF-03 BLD-04 ART-05 CAP-06  SCH-08 BMR-09
(55,720.00)] (23,880.00) 79,600.00
(565,720.00) (23,880.00) 0.00 79,600.00 0.00 0.00 0.00 0.00

Inter Fund Transfer Summary-2019

7%
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WORKSHEET: GRANTS AND SPECIAL PROJECTS REVISION 9/24/2018
TITLE: SOUTH MAIN ST PEDESTRIAN
INCOME 2017 2018 2019 TOTAL ACCOUNT #
TAP 2 ($960K) verbal receipt 960,000.00| 960,000.00f 01-00-4552
RPP GRANT ($340k) verbal receipt 340,000.00| 340,000.00] 01-00-4552
DOLA GRANT ($1m) apply 12/1/17 1,000,000.00f 1,000,000.00| 01-00-4552
TOTAL INCOME 0.00 0.00 2,300,000.00 2,300,000.00
EXPENSE
HDR 40,593.321 92,656.68 133,250.00
EASEMENTS 0.00] 110,000.00 110,000.00
CONSTRUCTION 2,540,000.00f 2,540,000.00
CONSOLIDATION OF ENG PLANS 30,000.00
DOLA APPLIC. ASSISTANCE-STOLFUS 10,280.00 25,000.00 1
CONTENGENCY RESERVE 25,000.00
50,873.32 232,656.68 2,590,000.00 2,873,530.00
ACCOUNT] 01-09-8006} 01-09-8006} 01-09-8007
INCOME 2,300,000.00 01-00-4552
EXPENSE 2,873,530.00 01-09-8007
TOWN
PORTION -573,530.00
TOWN PORTION
TAP 2 MATCH 240,000.00
EASEMENT ACQUISITION 130,000.00
HDR 133,250.00
MISC 70,280.00
573,530.00

*Q L ﬁé:féé’-l"f ’j «Z;ﬁ'g& " 74344 . )g; ol ﬂC;Mi{,;/’é "éﬁy X% fé i/ ’ 9/2 ¥/ /;:gj

Michelle Metteer

Date

1: Construction Engineering Services during project (Michelle 8/23/18)

2: Contract "Reserve" for misc overruns (Michelle & Jay 8/24/18)

U:\Annual Budget\WORKSHEET-SPECIAL PROJECT-So Main St 1
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WATER COST ANNALISYS

e
SRR

st
0.00

WATER COST
VS.
WATER EXPENSE
2019 NET TOTAL

WATER REVENUE 831,300.00
MISC 19,000.00

850,300.00

EXPENSE

GENERAL 675,524.00
PARK MAINTENANCE 26,000.00
INTERFUND TRANSFER 23,880.00
NET GRANT EXPENSES 0.00
CAPITAL EXPENSE 78,000.00
DEPRECIATION 84,350.00

887,754.00f -37,454.00

14,84
14.840.00
WATER BONDS
ANNUAL PAYMENT 14,840.00
14.840.00 0.00

TRASH REVENUE 115,000.00
TAP FEES 20,000.00
135,000.00
TRASH EXPENSE 96,000.00
96,000.00
39,000.00
NET REV/(EXP) 1,546.00
831,241.00
-45,000.00 Est water sales
786,241.00
786,241.00
740 sfe = $88.54/mo
Recommended Rate - 2019 $ 85.67 @ 6,000 gal/mo (4%=$85.67/MO)
$ 5.11 Per 1000 gal @ > 6,000 (5% Increase)
Recommended Trash Rate - 2018  115,000/295 USERS = $ 32.34
12 MO
LAST UPDATED 9/24/2018

BUDGET-2019




TOWN OF MINTURN

Box 309 (302 Pine Street)
Minturn, Colorado 81645-0309
970-827-5645 Fax: 970-827-4049

TOWN OF

MiINTURN

FROM THE DESK OF
JAY BRUNVAND, TREASURER/TOWN CLERK
MEMORANDUM

To: Town Staff

CC:

Date: 8/16/18 4:26 PM
RE: 2018 Town Holidays

As you are aware the Town recognizes the following Holidays as a day off with Pay.

HOLIDAY DAY/DATE RECOG BASIS

New Year’s Day Tuesday, January 1% First day of January
Martin Luther King Day Monday, January 21% Third Monday of January
President’s Day Monday, February 18% Third Monday of February
Memorial Day Monday, May 27% Last Monday of May
Independence Day Thursday, July 4% Fourth of July

Labor Day Monday, September 2" First Monday of Sept
Veteran’s Day Monday, Nov 11% 11% day of the 11" month
Thanksgiving Day Thursday, November 28" Fourth Thursday of Nov
Day after Thanksgiving Friday, November 29 Fourth Friday of Nov
Christmas Day Wednesday, December 25™ Twenty-fifth day of Dec

Please remember certain employees may be scheduled to work on observed holidays pursuant to Town
needs. They will be granted time off on a day agreed to in advance with the departmat director and the
Town Manager.

Please contact me if you have any questions, jay

3 |

| [‘& \ Q — ¢

-
A dby: | 210
pproved by: | | [/ /| Lt
\_Town Manager Date
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Calendar for Year 2019 (United States)

January
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B @ 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21" 22 23 24 25 26
27 28 29 30 31

5@ 140 21:0 27:0

February
Su Mo Tu We Th Fr Sa
3 4 516 7 8 9
10 11 12 13 14 15 16
17 18419 B0 21 22 23
24 25 26 27 28

4@ 1220 19:.0 26:0

March

Su Mo Tu We Th Fr Sa

12
3 4 5% 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

6@ 140 20.0 280

April

|Su Mo Tu We Th Fr Sa

1 218 4 5 6
7 8 9 10 11 12 13
14 15 16 47 18 19 20
21 22 23 24 25 26 27
28 29 30

50 1220 19:0 26:0

May
Su Mo Tu We Th Fr Sa
A 2 3 4
5 6 7 8 9 10 11
12 13 14 H5] 16 17 18
19 20 21 22 23 24 25
26 12728 29 30 31

4@ 11:© 180 26:0

June

Su Mo Tu We Th Fr Sa

1
2 3 4 567 8
9 10 11 12 13 14 15
16 17 18 19720 21 22
23 24 25 26 27 28 29
30

3@ 100 170 250

July August September
Su Mo Tu \{/Ve7 Th Fr Sa||Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
1 2 B4l 5 6 12 3|1 2838 5 6 7
7 8 9 10 1112 13[4 5 6 718 9 10(|{8 9 10 11 12 13 14
14 15 16 |7 18 19 20|11 12 13 14 1516 17|15 16 17 18] 19 20 21
21 22 23 24 25 26 27||18 19 20 124 22 23 24|22 23 24 25 26 27 28
28 29 30 31 25 26 27 28 29 30 31((29 30
2@ 9.0 16:0 24:0 31:@ 70 150 23:0 30:@ 50 14:0 21:0 28:@
October November December
Su Mo Tu We Th Fr Sa||[Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
1 2 3 4 5 1 2|1 2 304 5 6 7
6 7 8 9 1011 12(|3 4 5 [6]7 8 9(|8 9 10 11 1213 14

13 14 15 {6 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

50 13.0 21:0 27:@

10 (11, 12 13 14 15 16
17 18 19 120] 21 22 23
24 25 26 27 28 29 30

4.0 1220 190 260

15 16 17 98119 20 21
22 23 24 \25 26 27 28
29 30 31

4.0 12.0 180 26:@

ol A
O g‘%ge}

e

Jan 1

Holidays and Observances:

New Year's Day

Jan 21 Martin Luther King Jr. Day
Feb 14 Valentine's Day

Feb 18 Presidents' Day (Most regions)

Mar 17 St. Patrick's Day
Apr 15 Tax Day
Apr 21 Easter Sunday

May 5 Cinco de Mayo
May 12 Mother's Day

May 27 Memorial Day

Jun 16 Father's Day

Jul4  Independence Day
Sep 2 Labor Day

Oct 14 Columbus Day (Most regions)

Oct 31 Halloween

Nov 29 Black Friday

Nov 11 Veterans Day
Nov 28 Thanksgiving Day

Dec 24 Christmas Eve
Dec 25 Christmas Day
Dec 31 New Year's Eve

Calendar generated on www.timeanddate.com/calendar

(Canr) /5]
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LEASE PAYMENT SCHED

SUPPLEMENTAL SCHEDULE TO TOWN OF MINTURN BUDGET

FOR FISCAL YEAR 2018

PURSUANT TO C.R.S. 29-1-103(3)(D)

|

Total amount to be expended during the fiscal year for payment obligations under all

Lease/Purchase agreements other than those involving real estate.

EQUIPMENT 2018 2018 ORIGINAL | 1/1/2018 | COMPLETION
PAYMENT | GROSS PMT | PURCHASE| PAYOFF DATE
SCHEDULE PRICE
BUDGET-2019




GENERAL FUND ITEMS 2018 2019
INTERFUND CAPITAL TRANSFER | 55,073.00] 55,720.00
BOBCAT 3,000.00] 3,000.00
STREET/SIDEWALK/DRAINAGE 40,000.00] 40,000.00
PW VEHICLE 0.00} 25,000.00
PUBLIC BLD MAINT 12,000.00] 12,000.00
PWTOOLS 5,000.00{ 5,000.00
COMPUTER ROTATION 5,5600.00] 5,500.00
NETWORK UPGRADE 0.00 0.00
PLANNING CODE REWRITE 7,000.00 0.00
WEBSITE SOFTWARE 15,000.00
127,573.00 161,220.00
ENTERPRISE FUND
INTERFUND CAPITAL TRANSFER | 23,063.00f 23,880.00
BOBCAT 3,000.00f 3,000.00
PW VEHICLE 0.00] 25,000.00
PARK AND TOWN SIGNS 6,000.00{ 6,000.00
PARK MAINT 17,500.00] 20,000.00
PWTOOLS 5,000.00{ 5,000.00
WATER PLANT/SYSTEM 40,000.00] 40,000.00
WATER RIGHTS MAINT 118,500.00( 125,950.00
213,063.00 248,830.00
CONSERVATION TRUST FUND
WOOD TREAT:MGRS HS, EP 2,500.00 0.00
RESTROOM & AMPHITHEATER 7,500.00 0.00
FISHING ACCESS GRANT 15,000.00 0.00
BONEYARD CONSERVATION 20,000.00 0.00
BIKE TRACK STUDY 1,800.00 0.00
46,800.00




GEN FUND
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1

PRIORITY 2

ENT FUND
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1

CTF FUND

INT FUND 2019
ITEM TRANS ANMOUNT ACCOUNT
INTERFUND CAPITAL TRANSFER |YES 55,720.00}01-07-6100 TO 04-00-4570
BOBCAT 3,000.00] 01-09-8000
STREET/SIDEWALK/DRAINAGE 40,000.00} 01-06-56352
PW VEHICLE 25,000.00f 01-09-8000
PUBLIC BLD MAINT 12,000.00] 01-06-5290
PWTOOLS 5,000.00] 01-06-5120
COMPUTER ROTATION 5,500.00{ 01-01-5292
NETWORK UPGRADE 0.00} 01-09-8000
WEBSITE SOFTWARE 15,000.00f 01-09-8000
ADDITIONAL STRT/SIDEWALKS FUNDED DURING YEAR
DEBT SERV-TOWN CENTER YES 23,880.00/02-00-4570 TO 04-00-4570
BOBCAT 3,000.00f 02-09-8000
PW VEHICLE 25,000.00} 02-09-8000
PARK AND TOWN SIGNS 6,000.00] 02-06-5356
PARK MAINT 20,000.00| 02-06-5357
PWTOOLS 5,000.00] 02-06-5150
WATER PLANT/SYSTEM 40,000.00{ 02-06-5293
WATER RIGHTS MAINT 125,950.00] 02-06-5352
WOOD TREAT:MGRS HS, EP 0.00{ 03-00-5140
RESTROOM & AMPHITHEATER 0.00
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FROM THE DESK OF
JAY BRUNVAND, MINTURN FINANCE OFFICE
MEMORANDUM

FROM: Jay Brunvand, Treasurer
DATE: 09/24/18
RE: Capital Improvement Plan and Needs List

Proposal: Following is a narrative summary of the Town wide Capital Improvement Plan. The intent of this
summary is to:
e Maintain existing capital facilities and equipment
e Continue to rotate our vehicle stock so as to best recognize an efficient and cost-effective fleet
* Provide capital assets that are safe and desirable to the employees and citizens of the Town of
Minturn
e Maintain or complete existing programs through the assessment of needs and costs and to
recognize potential system needs in order to avert avoidable issues in the future.
*  Move the Town philosophy from a reactionary system to a proactive system

Streets, Roads and Bridges;
Public Works should maintain and annually confirm and update a list of all streets in Town and the status

of each. This list should include a dated bid of the cost to overlay each road. I have included below the
most recent summary of the streets and repairs. For 2019 we have budgeted $40,000 for Street/Sidewalk
Maintenance (01-06-5352). Additionally, a Capital Outlay-Special Projects account has been created to
allocate planned improvements (XX-09-3000).

Through much of Minturn’s history our road maintenance schedule has been nonspecific and addressed
only when a road was at or nearly failing. A standardized repair and maintenance program for road
maintenance should be developed within Public Works. This plan is developed as a component of this
Capital Plan whereby patch, crack and annual maintenance are scheduled for all roads in order to maintain
the road infrastructure. Currently a set amount is budgeted based on availability in the General Fund line
item 01-06-5352 and utilized based on need and in consideration of this plan and Special Projects have
been proposed to accommodate major repairs and projects.

During our annual review of this document, assessments have been made on each street, road, and bridge as
to its current condition, its maintenance needs, its upgrade needs, the ability to phase improvements, a cost
assessment, and a priority has been established.

*  Establish a classification system for all roads to include arterial, collector and local roads.
* Survey and establish a database of all streets, right of ways, sidewalks, gutters and water lines

* Hwy 24 — this road is approximately 20 blocks long (3.6 miles from MP 143.6 to MP 147.2). The
State of Colorado is the primary maintenance crew on this road. Our PW Dept works with CDOT
to ensure concerns are addressed. An existing agreement is annually renewed and expires in
November of each year.

o The Town maintains a contract with CDOT whereby the Town will plow and remove
snow and perform other specific maintenance on Hwy 24 within the Town along the sides
of the roadway. CDOT will plow the main traffic areas.

o Summer 2010 the “S” curves at the North end of Main Street were repaired and paved
and in 2016 several major bulges were mitigated halfway between the north town
boundary and the “S” curves. During most winters, this section of road is undermined
with water, ice and falling debris. In early spring CDOT patches the worst areas and will
complete more as spring and summer weather allow. Summer of 2013 the South end of
Town was roto milled and new asphalt was laid. During the summer of 2014 repairs and

U:\Annual Budget\CIP memo 09-19-18.doc
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an asphalt overlay was conducted in the travel lanes from the “S” turns north for
approximately one mile.

o A phased plan to address the 100 Block entryway was begun in the fall of 2015. A major
upgrade was completed in 2016 in the 100 block and engineering was completed from the
200 block to Maloit Park Road. This plan is funded using Minturn funds, a DOLA grant,
and CDOT TAP grant.

o In 2017 and annually thereafter, the town will rent a heavy-duty street sweeper in the
spring and sweep all streets.

Minturn Road — This road is divided in near half with the north end a County road maintained by
the County and a Town road to the south maintained primarily by the Town. The County is willing
to assist on road grading and the like but it is hit and miss. Where the road shifts from County to
Town ownership continues to be an area of high maintenance and is often rutted and wash-
boarded. During the summer of 2012 the road was stripped of the roto-mill that had served as
paving and was graded with new road base from the USFS Bridge (North Bridge) to Taylor St by
Eagle County Road and Bridge. This cooperative grading is scheduled to continue annually.

Taylor Ave — The lower area of the 100 block was reconstructed and paved in 2007. It has no
sidewalks, little shoulder or snow stacking area, and narrows progressively as you move north. In
2015 the rail tracks were covered over with asphalt to improve the passage way for vehicular
traffic.

Grant Ave — This road is undeveloped yet platted and runs north/south and parallel to Taylor Ave
along the east side.

Railroad Ave — the area from Bellm Bridge to the right-hand turn where Taylor St begins was roto
milled and overlaid during the 2009 summer at a cost of approximately $25k. In 2015 the area
from the north end of the Saloon to the tracks was completely rebuilt and curb and gutter was
added to assist in water drainage.

Eagle St — Very narrow alley which starts and stops intermittently between the 100 and 500 blocks
on the east side between Main St and the Eagle River. In 2013 this road was significantly
improved with drainage, curb and gutter, and complete tear up and repave of the road. The street
travels south parallel to the Eagle River from the 100 block for almost two blocks dead ending just
south of the Manager’s House (210 Eagle St), then picks up again in the 400 block for a short
distance. This street was crack sealed in 2011.

Williams St — Very narrow alley that runs parallel along the west side of Hwy 24. The area is used
for the summer Minturn Market and much of the area is in good shape and has been jointly
maintained by Minturn Realty and the Town over the years. This street was crack sealed in 2011.

1* Street — This road currently exists as a parking lot between 101 Main St and 131 Main St and
runs from Main Street to Williams Ave. The Town works in partnership with Minturn Realty, the
current owner of the adjacent properties, to maintain this area. Direction was given to survey this
area in order to pin the 1% street right-of-way in order to address concerns and confusion of width
and length.

Nelson Ave —Nelson runs from Main St west up the hill. It is approximately two blocks or so and
VERY steep. This area has been developed and consists of several private homes and a small
hotel. Although it is in pretty good shape it is a future concern of the Town due to its horrible
incline, and limited sidewalk and curb/drainage potential. This street was crack sealed in 2011.
Drainage work was done on Nelson Ave from Williams St to Main Street in 2015.

Toledo Ave — extends from Eagle St to Pine St across Hwy 24. In 2013 this road was significantly
improved with drainage, curb and gutter, and complete tear up and repave of the road between
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Eagle Street and Hwy 24. The area from Hwy 24 to Pine St. holds leased parking from the Town
to the Ironworks Building (201 Main St) as most of their parking is in the right of way. This street
was crack sealed in 2011,

¢ Norman Ave — Extends from the river to Pine St and is a priority repair. The Hwy 24 to Pine was
rebuilt when we built the Town Center in 2000. Drainage is a significant issue as we are unable to
fully pave the north side of Norman between Boulder and Pine St’s due to a zero percent incline.
This street was rebuilt and drainage, curb and gutter was added in 2015. This street was crack
sealed in 2011 and 2016.

e Harrison Ave — Harrison runs from the River to Pine St and is generally in good shape. During a
water line looping project in the summer of 2014 the street was roto milled and overlaid from
Main St to Pine St at a cost of approximately $16,000. This street was crack sealed in 2011 and
2016.

* Boulder St — Boulder St is a modified alley. In the 200 block it is two-way; in the 300 block it is
one-way north to south; the rest of Boulder from the 400 to the 700 block runs one-way south to
north. From Toledo to Harrison it has hot-patched potholes but is in generally good condition. The
200 block could be reconfigured for better parking. From Harrison on it is one way in sections and
single lane at best. It is in need of repairs and overlay. This sireet was crack sealed in 2011 and
2016.

* Pine St - runs from the 200 block to about the 5-600 block poor maintenance and snowpack have
caused the street to degrade over the years. It was reconstructed in the mid 90°s or so. In 2012 the
200 block was roto-milled and paved; curb and gutter drainage were installed along the east side
and sidewalk, curb, and gutter were installed along the west side. In the 400 block and on the
street seems to narrow progressively as you travel south whereby when you reach Mann Ave the
right of way is potentially not where the road actually sits. The street has narrow sidewalks in
various states of disrepair. The street is a priority. This street was crack sealed in 2011 and 2016.

*  Byre Ave — Byre runs from the river to Hwy 24, skips Hwy 24 to Boulder, and runs from Boulder
to Pine. The road is poorly defined, is very narrow, and resembles more of a parking lot than a
defined street. There are no sidewalks or curbs defining the road. This street was crack sealed in
2011. During the winter months, it is used for snow stacking between Eagle St and Main St. This
street was crack sealed in 2011 and 2016.

¢ Meek Ave —~ Hwy to Pine was roto milled and overlaid in approximately 2007 and includes asphalt
drainage pans. This Avenue has been a source of concern as the northwest corner of Meek and
Boulder has drainage issues onto the residential property. This street was crack sealed in 2011 and
2016.

e Mann Ave — Hwy to Pine was roto milled and overlaid a few years ago and includes some asphalt
drainage pans. This street was crack sealed in 2011 and 2016.

e Cemetery Rd — On the east side of the river is a dirt road that has heavy use by heavy equipment.
This is the only connection to the east side of the river and is used to access the River View
Cemetery, Little Beach Park, the Public Works shop area, and the land known as the Lease Lot.
The traffic on this road is near 80% heavy equipment as both the Public Works facility and the
New Castle Concrete plant utilize this road. The remaining 20% is access to cross country ski
trails, the Cemetery, and the Forest Service shooting range. The road is maintained as needed and,
other than the fact it is dirt, it is maintained to an acceptable standard.

e Three Bridges — Each of the bridges (North, Bellm, and Cemetery) are in deteriorating condition

and have been cited as in need of minor to significant repairs on the annual State Bridge reports.
During 2014 the public works crew made upgrades to the bridges at the water line.
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Sidewalks: '
Minturn does not have a defined sidewalk plan which should be addressed in this improvement plan.

Sidewalks should be defined as a path for pedestrian and non-motorized travel and would include the
standard three foot or five foot wide sidewalk, a paved path or even a soft path. Currently and in the past
the Public Works Department had worked through 2015 with respective citizens by removing the old
sidewalk, forming the new one and either using Lafarge left over concrete or the citizen purchased
concrete. The Town PW’s crew normally has preformed the finish work on the poured concrete. Although
only a soft cost to the Town, this is a heavy burden on the PW’s crew. New and or replacement sidewalks
are budgeted within the Street and Sidewalk General Fund budget line item (01-06-5352)

e  Current sidewalks:

o A standard width of 5ft has been established; a standard material should be established.

o An assessment of current sidewalks to include the condition, placement, up grades,
phasing and cost assessment will need to be established. This assessment has been
determined a high priority.

o Consideration should be given between sidewalk, paved path, or soft path in various
areas as the need in the specific area warrants.

o A defined sidewalk plan of where sidewalks/paths are placed, how sidewalks are
maintained, weather the Town or the citizen is responsible, cost and enforcement of
policy. This plan should include both winter shoveling and summer maintenance/repair.
This plan should be sympathetic to the current “owner pays” program as well as future
needs of the Town.

o Funding should be based on need, phasing, and the ability to accomplish in conjunction
with street repair/maintenance. Any reasonable outside funding mechanism should be
considered to reduce or share the cost shouldered by the Town.

o A base price should be calculated that could be extrapolated to price any size sidewalk.

e  Future or proposed sidewalks:

o Establish a needs list of new sidewalks and paths to allow safe pedestrian travel.

o Establish a sidewalk plan that would relegate where sidewalks would be placed and if a
path or soft path is a viable solution as well as allow for the requirement of sidewalk
placement based on a specified cost or percentage of remodel.

o Establish priority needs and funding sources available to include Town funds in
conjunction with outside grants. Any outside reasonable funding mechanism should be
considered to reduce or share the cost shouldered by the Town.

Entry and Streetscapes:
Entry and Streetscape needs are customarily budgeted within the Street and Sidewalk General Fund budget

line item (01-06-5352).

¢ In 2007 the Town created a plan with the OZ Group. This plan highlighted streetscape needs based
on aesthetic quality and use emphasizing the Minturn culture and citizen desires. The Town also
has worked with Downtown Colorado Inc to define procedures to implement the OZ plan and
identify other options in order to establish a uniform character throughout Town. These plans lay
out a defined project however do not extend to the engineered level.

e In 2009 the Town completed the Community Plan and in 2010 the Town held meetings to develop
a Town sign. In 2011 two monument signs were installed, one at the north and one at the south
end of Town, welcoming citizens and guests to Minturn.

¢ Establish a streetscape needs list progressing block by block on Hwy 24 to include priority and
costs.

Establish both Town and alternate sources of funding.
Signage and uniform signage should be considered with the intent of eliminating nonproductive
signage and replacing with uniform and clear signage, flags, banners and the like. Annually funds
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are appropriated in line item 02-06-5356. Annually, $6,000 is budgeted in order to further this
goal.

o  Annual progress should be highlighted and funding should be established based on need and
priority in the annual budget. Annual highlights and needs budgeted to include traffic routing,
sidewalk lighting within the Business District area, benches, and sidewalks/bulb-outs with a goal
of enticing pedestrian traffic.

e In 2017 and 2018, the town has been in the planning stages of a full street scape and drainage from
approximately Cemetery Bridge extending four or so blocks. This work will be done in
coordination with CDOT’s proposed rebuild of Main Street in 2019.

¢ Parking needs:

o Currently the Town has on-street parking that is affected by the snowplow/removal
schedule which utilizes alternate day on-street parking throughout Town. Additionally,
the Town has the Municipal Lot which holds approximately 93 vehicles.

o Partial funding of the parking needs is funded by businesses that do not have sufficient
parking provided based on MMC code requirements.

o Additional parking needs should be explored with one-way traffic and diagonal parking
on the 200 block of Boulder, the Pine St side of 243 Boulder St (Not-A-Park) and the
expansion and reintroduction of parking along Eagle Street,

o It is recommended the Planning Department conduct a parking needs study in at least the
core area and ideally the entire town.

Building and Park Maintenance:

A defined building maintenance program does exist and relies on manual annual inspections. Effective with
the 2011 Fiscal Year Budget, the Town established a line item account in the General Fund for annual
maintenance and repair of the Town’s buildings and parks (01-06-5290). During 2012 the Town Center
was painted on the exterior.

Over the past years, the town has had landscape maintenance contracts to cover various aspects of our park
needs. For the 2018 budge a contract was created to cover this in a more encompassing manner.

The inspection program stated above includes at a minimum the following:

e Town Center (302 Pine St)

o Outside painting and general repair

Annual curb painting and spring cleaning
Annual maintenance of HVAC system
Annual maintenance of outside plant areas to include bark and plant replacement.
The Town Center is on a weekly cleaning contract with an outside source and an as need
carpet cleaning schedule. (Cost for both is $750/mo)
General repair and maintenance to include painting of the two rental apartments.

= New carpet in these units was installed in 2013.

*  Professional cleaning and carpet cleaning is required by the renter upon

checkout.

e Little Beach Park and Amphitheater

o General annual maintenance of playground and picnic equipment and amphitheater to
include wood treatment. In 2012 the wood features of the Amphitheater and play
equipment were treated. This treatment program will continue on a five-year rotation.

o Complete weeding of playground area and other areas as needed. This should be done
annually and as needed during the season.

o Currently the Town utilizes a contract with an outside vendor to maintain the greenery of
all parks to include annual irrigation maintenance, fertilizer and weed treatment, and
flower bed maintenance. The PW crew mows and waters during the season. In 2018 this
contract has been enhanced for better service and anticipated outcomes.

e  Eagle River Park — 200 Eagle St.

o Maintain annually all outside wood to include the public restrooms and picnic tables as

needed.
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o Yard maintenance and basketball court maintenance.
o General annual maintenance as needed.
e Town’s House — 210 Eagle St
o Maintain annually all outside wood to include the deck(s) and siding as needed.
o Yard maintenance is normally performed by the occupant.
o General annual maintenance as needed.
e  Public Works Building
o General annual maintenance to include
*  HVAC repair and maintenance
»  Roof drainage
»  Fuel tank area upkeep to include spill retention area
*  On going cleaning and repair/maintenance of the building and site as necessary
to exude a professional and positive image of the Town.
e Water Plant
o The Water Department maintains and cleans all water filters as needed. An assessment
has been done to determine the life expectancy of each filter and asset on the property
and how best to maintain those assets on an on-going basis. In 2018 a further larger
assessment is being undertaken to consider the efficiency of the existing plant and its
potential to accommodate future growth and to what extent.
o On going cleaning and repair/maintenance of the buildings and site as necessary to
exude a professional, safe, and positive image of the Town.
o During 2014 a new master meter and accompanying housing was built. This upgrade is
anticipated to last 50 years with proper maintenance and upkeep. In addition, several
drainage upgrades were installed at the Water Plant pump house and well pumps.

Enterprise Fund:
The annual budget includes all operations and debt service of the Enterprise Fund. The Enterprise Fund

includes the Water plant and systems including all distribution and collection systems, all citizen trash
services, and parks and recreation needs. An additional annual allowance is budgeted, normally in the
$40,000 range to cover water distribution line breaks, maintenance, and includes plant and system
maintenance and improvements. The lines are twenty plus years and older. Many are in corrosive soils
caused by the mining and railroad history of the Town and are therefore beginning to fail at an ever
increasing rate. Because much of the land has been developed only a handful of water taps are sold each
year. In a normal system, tap fees would be utilized to pay for the future needs of the infrastructure system
while fees would be used to pay the day to day costs. Because we sell so few water taps annually, any
future plant and system repairs and maintenance need to be paid by water fees collected (adding an
additional strain to the funding mechanism).

e A defined management system has been developed by the Water Department to be performed on
an annual basis whereby all valves and fire hydrants are exercised. As valves are identified that are
not in working order repair or replace should be considered.

e A defined program of line replacement and looping concerns has been addressed. During 2014 the
main line was looped from Main to Pine down Harrison and other loops are being developed.

e A needs assessment system is in place whereby when a main line breaks or is exposed a

determination is as to an appropriate location for a shutoff valve or possible loop is installed.

The Town has developed a management system for the water tank inspections and repairs.

The Town practices a limited program of water plant repairs.

The Town has developed a defined program of annual water line flushing and valve maintenance.

Assessments need to be made on the water distribution program as to future maintenance, needed

tools, and necessary expertise. These assessments need to be extended to budget numbers and

annual goals.

o The Baseline Engineering Report includes 10 items of various priorities and significant costs. This
is an Enterprise Fund issue. Although these items are not proposed to be budgeted for completion,

a concerted effort should be undertaken to accomplish these needs with review of priorities

annually at a minimum.

o Water supply tank line to Mann Ave. Cost: $301,824 Priority: 1
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Replace flared fittings Cost: $2,500-3,500ea Priority: 2

o)
o Meadow Min Business Park and Taylor Ave Cost: $240,640 Priority: §
o Transmission line on Hwy 24 Cost: $1,996,172 Priority: 8
o Treatment facility replacement Cost: $2,089,235 Priority: -

Vehicles and equipment
The Town has maintained a program of vehicle rotation in the Police and Public Works/Water Plant

Departments. The approved plan currently allows for 5-10year rotations of vehicles. Often at the end of the
cycle a vehicle is still in good condition. This vehicle, in past years, has been retained within the inventory
or passed to another department. A complete inventory of vehicles and major equipment are maintained as
a function of the Audit and for insurance purposes and is also used to identify asset needs. Vehicles are
maintained professionally by the Town of Avon Fleet Maintenance through an intergovernmental
agreement.

Public Works/Water Plant and System: Currently the Public Works/Water plant and system have numerous
vehicles as detailed below. The commercial trucks are on a 5 to 8-year rotation and the tandem trucks and
other heavy equipment are on an as need replacement cycle.
e 5 standard trucks, 1 Bobcat, 2 Cat Tool Carriers (10-year rotation), one backhoe, and two dump
trucks.
e Maintain the fleet and rotation as per the approved scheduled.
s Undertake a complete inventory of tools and supplies over $5,000 in value. The annual budget
includes $10,000 for tool and major tool replacement needs.
e Endeavor and continue to budget for proper maintenance and replacement of tools and assess
needs annually in the budget.

Network and Computers: The Town has developed and adheres to a computer network maintenance and
rotation program. It is recommended computers be on a 5-year rotation. This would require the purchase of
1-2 computers per year and a new server every 5-years. A budget for this is annually established in the
amount of approximately $4000 for replacement and approximately $15,000-20,000 every 5-years for
major upgrades to the server(s). Such a major upgrade was completed in 2014. This would be in addition to
the computer system maintenance and web site maintenance and development needs of $31,000 per year.
Overall, all of the software works well and as it is designed to function. From time to time specific software
needs might occur and are addressed on an as-need basis for the foreseeable future.

Phone System: The current phone system for the Town of Minturn was completely replaced in 2014.

Copy Machines: The Town has a new copy machine currently scheduled for replacement approximately
every 7-years. This cost is budgeted accordingly. The purchase cycle will be reviewed in 2019. With the
more efficient use of email and electronic storage, the copy machine use has declined by over 25%
annually.
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