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TOWN OF MINTURN
P.O. Box 309 (302 Pine Street)
Minturn, Colorado 81645-0309

070-827-5645 Fax: 970-827-5543
treasurer@minturn.org

TON OF

MINTURN

FROM THE DESK OF
JAY BRUNVAND, TREASURER/FINANCE

I, Jay Brunvand, certify that the attached is a true and accurate copy of the
adopted 2018 Budget of the Town of Minturn.

7//'?-1% 12/ /7

JayBrunvand, Town Treasurer/Clerk Date

UlAnnual Budgefibudget certification note.doc



2018 BUDGET MESSAGE
Overview

The 2018 budget was prepared under the direction of the Town Manager and Town Treasurer
and is herewith presented to the Minturn Town Council for their review. Department Heads
submitted their proposed budget proposals as a part of the budget preparation.

The Town of Minturn continues to operate on a largely sustained basis. The town's most
important revenue sources are sales and property taxes. Sales tax is forecasted to be up for
2017 and a modest increase is planned for 2018. Property tax revenue is up because of a
reassessment year.

Town Manager succession and administrative staff reorganization will affect departmental
expenditures. For the town manager succession, the budget includes the retirement of the
current manager on December 31 and the assistant town manager being promoted to the
manager position beginning January 1. The budget includes menies for the existing manager to
work approximately one day per week in 2018 to aid in the succession, assist in special projects
and engage in Battle Mountain negotiations.

The 2018 budget includes an administrative staff reorganization without additional personnel
expenses. The goal of the reorganization is to maximize utilization of skill sets while adapting
for Minturn’s growing service needs. The Economic Development position will be divided
hetween the town manager, the court clerk and the office assistant position. An office assistant
position will be created and include:
¢ Code Compliance, which has been identified as a priority by the Minturn Town Council,
and remain at 15 hours a week
s Planning assistance for the processing of building permits and fees
¢ Minturn market assistance for the processing of vendar applications
¢ EDAC assistant for the processing of event and beautification applications
* Office assistant which will cover a variety of tasks ranging from purchasing to
organization

The court clerk has requested the addition of event responsibilities and will oversee all town
events except the Minturn Market, Independence Day Celebration and Barstool Racing which
will be coordinated by the town manager. This dissemination of duties provides Minturn the
ftexibility to address additional community needs while not increasing the budget.

important projects include the following programs and projects. Please see addendum for
more detailed information.

¢ A re-write of the town’s zoning code.

¢ Main Street Pedestrian Planning Project

* Minturn to Dowd Waterline Engineering

s Minturn to Dowd Bike Path Preliminary Engineering



s Bolts Ditch Congressional Legislation
e Evaluation of the Town’s water system for the intermediate and long term future

s Dowd Junction Parcel Purchase

The above mentioned projects will take significant staff time. Staff time will also be devoted to
Battle Mountain Corporation discussions and applications. Health insurance costs will decrease
in 2018. The Denver-Boulder-Greeley CPl is 3.0% and the budget includes a 7.0% wage pool

increase.

The town continues to have substantial fund balances in both the General and Enterprise

Funds.

Gen Fund Ent Fund

Fund Balance - January 2016  1,160,699.00 1,204,844.00
Est Income - 2016 2,344,205.00 808,601.00
Est Expense - 2016 2,290,324.00 331,651.00

Net - 2016 53,881.00 -23,050.00
Est Ending Fund Balance -
2016 1,214,579.00 1,181,794.00
Restricted Cash Reserves

TABOR 67,107.00

6mo Operating Reserve 845,112.00

Restricted for Infrastructure 1,000,000.00

MNet Restricted Cash 877,033.00 1,000,000.00
Estimated Unrestricted Cash 302,360,000  181,794.00
Est Fund Balance - January
2017 1,214,579.00 1,181,794.00
Est Income - 2017 1,758,257.00 912,558.00
Est Expense - 2017 1,885,907.00 912,558.00

Net- 2016 -127,650.00 0.00
Est Ending Fund Balance -
2017 - 1,086,929.00 1,181,794.00
Restricted Cash Reserves

TABOR 67,107.00

omo Operating Reserve 845,112.00

Restricted for Infrastructure 1,000,000.00



Net Restricted Cash 912,219.00 1,000,000.00

Estimated Unrestricted Cash 174,709.00 181,794.00

Water Rates
The budget reflects monthly water rate increase of 5.0%.

Department Objectives

Each department has outlined goals in two settings.
e 2017 goals and achievement in reaching the goals.
* Proposed goals for 2018.

Accounting Standard
The town uses a modified accrual basis of accounting.

Conclusion
The town will see modest revenue increases. Manager succession and administrative staff

reorganization is planned within the budget. The many projects, ongoing operations of the
town and the Battle Mountain project will keep the staff, Planning Commission and Town
Council busy in 2018. The town enjoys healthy fund balances. The town staff intends to
complete the department objectives outlined.

Town staff recognizes the need to utilize available resources in an efficient and effective
manner and consistent with the goals, policies and plans of the town. Suggestions to improve
services are always welcome.

Wﬂlily submitted,

William Powell ichelle Metteer
Town Manager Assistant Town Manager
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TOWN OF MINTURN
FISCAL YEAR 2918 BUDGET

The economies at every level of our society are showmg strong growth yet we still
see and should anticipate further economic swings as we proceed. State Law
requires a property reassessment every odd year as taxes and mill levies are set for
the following even years. As part of the 2017 reassessment the State of Colorado
has also reviewed and revised the estimated residential assessment rate downward
from 7.96% to 7.2%. In short, the 2018 property tax revenue increase will be a
growth of $19,824. Had this downward revision not occutred the town would have
seen property tax revenue grow by $54,912 or an 11.5% revenue increase instead
of the estimated 4.2% increase. Tt is expected Eagle County and Minturn will
continue to see sirong growth in property values as we look forward to the
upcoming few years. Over the previous several years, Minturn has acted
proactively each year during the monthly financial reviews at staff level and
during the fiscal budget process to continually review our budget and examine
how costs can be cut while service Ievels are maximized for the greatest value to
our citizens. Although revenues are beginning to increase we will continue to use a
very conservative budget approach. Furthermore, the Town is. embarking on
several improvement plans. Although much of these improvements will be done
with grants as available, the Town will need to consider any and all options to save
money during 2017, 2018, and 2019 in order to meet these funding requirements.

During 2017 the Town has continued to work with Battle Mountain Resorts
(BMR) as stipulated in the 2012 agreement and as new opportunities present
themselves. In 2017 a new Memo of Understanding was crafted laying out
potential future development goals. This working agreement allows the Town to
progress forward with specific improvements at Litile Beach Patk and
infrastructure as well as scholarships and daily operations. The 2012 agreement
also provides $180,000 per year for administrative costs. The Town of Minturn
continues to strive to meet its annual expenses with 2 minimum reliance on the
BMR project revenues. BMR . is projected to contribute only $10,320 in Property
Taxes in 2018; a decrease of $194 over 2017.



Year

2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

When the effects of BMR annexation are peeled away from the Town’s revenue
Minturn has seen a modest historical growth. The above table illustrates the
impact of several large grants we have received for street improvements, and
recently in a much smaller part to Real Estate Transfer Tax, Property Tax, and

Sales Tax growth.

Annual Town Revenue Growth without BMR

General
Fund
1,448,349.00
1,495,133.00
1,519,760.00
1,595,300.00
1,673,054.00
1,663,276.88
1,400,838.00
1,463,689.00
1,287,582.00
1,461,431.00
1,363,062,00
1,663,719.00
2,659,131.00

BMR

Contribution
0.00
£691,044.00
800,000.00
1,380,000.00
1,800,000.00
1,678,270.00
285,753.00
424,367.00
180,000.00
180,000.00
180,000.00
180,000.00
180,000.00

Total
1,448,349.00
2.186,182.00
2,319,760.00
2,975,309.00
3,273,054.00
3,231,546.88
1,666,581.00
1,888,056.00
1,467,582.00
1,641,431.00
1,543,052.00
1,833,719.00
2,839,131.00

Annualized
Growth

3.13%
1.60%
4.70%
4.65%
-1.18%
1.20%
1.04%
~12.03%
11.89%
6.73%
18.8%
54.8%
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

General Fund: Revenue

FY 2018 GENERAL FUND REVENUE

FINES 1%

LICENSES AND
PERMITS 8%

FY 2018 TAX COMPARISON

Other Taxes
5%




As stated previously, 2018 will recognize property tax growth as a result of
the 2017 reassessment year in Colorado. A re-assessment occurs in odd
years when the County Assessor in each county statewide evaluates all the
property in the County for tax purposes by comparing like transactions
throughout a set area to create an assessed value for each and every property.
In review of the information received from the Eagle County Assessor our
property tax collections in 2018 will increase to $496,745 from $476,921.00
in 2017, This reflects an increase of 4.16%. Staff has and will continue to
monitor the situation as this 2018 revenue scenario develops in order to
afford the Town the best cash position with the greatest effect on Town

service levels.

Each Department has been reviewed again this year in order to obtain a
better grasp on the expenses and confrol of those expenditures. This has
allowed the Town an opportunity to examine each department’s needs,
staffing, and service levels. The Town has continued to find qualified
services provided by outside contracts. This opportunity requires the Town
to only manage the contract without the need to hire the position at this time.
This practice results in a cost savings to the Town.

Footnotes:
1) Propery taxes are calculated on the Town wide 17.934 mill levy. This year’s

assessment reflects a reassessment of real property values and will equate to an
increase of $19,824 over 2017 in collections as adjusted for a decrease in the
residential assessment rate from 7.96% down to 7.2%. BMR contributes $10,320
in property taxes.

2) The Sales Tax budget for 2018 is based on the 2016 actual and 2017 estimated

~  collections; we anticipate sales tax collections to slightly increase by less than
1%. It is important to note the Town has seen a positive growth in the number of
businesses in Town and our sales tax collections. Indications are that this trend
will continue in 2017 and 2018,

3) Building Permits net an income to the Town of 25% over the cost of the building
inspection services. Historically, not once have we warranted hiring in-house for
this service.

4) The Manager’s house was not used by the manager in 2017 and has been rented at
$2,480 per month. As of May 2018, the new Town Manager will reside in the
house.

5) The revenue received from BMR. reflects an administration fee of $180,000 in
2018 per the existing agreement. Any revenues and associated expenses will be
reflected in other funds as appropriate and in Fund 09, a fund dedicated to the
BMR escrow dollars based on the current direction through our joint discussions.

6) Real Estate Transfers within the Town are assessed a 1% tax on the value of the
sale. This revenue continues to improve as the economy recovers.

/e
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

General Fund: Council Expense

The Minturn Town. Council expense growth. represent an overall decrease of
15.34% due to the projected decrease in community funding requests in
2018. This budget carries the payroll for the Town Council members, a
small allowance for supplies/services requested by both the Town Council
and the Planning Commission, and food costs for the Council functions and
meetings. In past years the Town supplied tablet computers for the Council.
The cost for maintenance and replacements is reflected in the Supply line
item, There are no notable changes in this budget over 2017. The wage cost
includes the regular monthly stipend for the Mayor and Council to allow for
all regularly scheduled meetings plus three additional unscheduled meetings.
This is consistent with previous conversations with the Council.

During the budget process, Council will allocate money that has been
requested by some of the local nonprofit organizations. No longer included
in this amount is $10,000 for the Augustana Senior Home as we have
concluded our finding promise as of 2017, Additionally, a portion of the
Minturn Community Fund has been reduced to reflect the incorporation
within the Economic Development budget of the summer concert series.
Additional funding will be awarded by Council during the budget process

The Town contracts for legal, engineering, and water treatment services
among others. Not including the Council or contract services, the staffing
level for the Town of Minturn remains at 9 employees and at this time the
Town is at full staff. This number remains tmchanged from recent years.

Town Managet

Town Treasurer/Town Clerk
Events Coord/Code Enforcement
Town Planner

Court Clerk/Admin Asst

Public Works
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

General Fund: General Government Expense

FY 2018 GENERAL GOV'T EXPENSES

The General Government or Administration Department is allotted an FTE
of 1.2 to include the Town Manager (70%), Town Treasurer/Clerk (50%).
This represents a new allocation from 2017 as the Econ Dev slot was
combined with the Town Manager function and the Events Coordinator has
been combined with the Code Enforcement. The Events Coor/Code Enforce
is now carried under the Planning Department. The fiscal year 2018 budget
shows a 7.92% decrease over the estimated ending balance for 2017 due to
this reallocation.

Footnotes:

)

2)

3)

The Town Manager wage is based on full time and shared 70/30 split between the
General Fund and the Enterprise Fund to better allot for the time consumption.
The Town Treasurer/Clerk’s time is split on a 50/50 basis between the General
Fund and the Enterprise Fund. A study has been conducted which confirmed and
verified the validity of the wage disbursement between both the General Fund and
the Enterprise Fund.

Employee insurance benefits: The Town employee insurance coverage includes
coverage for the employee and his/her immediate family for medical, dental, and
vision, provides a $20,000 life insurance policy (employee only), and AD&D for
the employee. Over the years the Town has continuously researched, reviewed
and modified its employee insurance program to provide beneficial coverage to
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the employee at the best cost to the Town. Our employee insurance plans are
reviewed annually and reflect changes made for the purposes of cost containment
on the insurance plans. Following is a chart showing the effects over the past
several years and also shows how one change can skew dramatically the numbers.
In previous years we have budgeted a 15% increase annually and then adjusted as
we get confirmation on those numbers in November and December. Due to cost
containment measures, the Town is budgeting for 10% growth in 2018. Based on
the industry norm of over 20% annual increases our efforts in maintaining cost
control in this area is paying off as exemplified by the minimal average cost per
employee. This program continues to be reviewed and modified as needed
annually in order to maintain the direction Council established in a concerted
effort to contain the insurance costs yet still provide a quality benefit for the

employees.

YEAR ACTUAL TOTAL COST PERCENT
EMP’EE PER INC/DEC
COST EMP’EE
2006 194,336.22 16 12,146.01 -
2007 209,670.24 15 13,978.02 13%
2008 230,803.52 14 16,485.97 15%
2009 204,771.96 14 14,626.57 -11%
2010 188,673.32 2 15,722.77 -8%
2011 194,131.29 11 17,456.45 9%
2012 179,845.00 11 16,349.00 -6%
2013 188,321.49 11 17,120.13 6%
2014 180,057.68 11 16,368.88 5%
2015 165,748.00 8 20,718.50 27%
2016 134,728.62 8 16,841.08 -19%
2017 EST 152,400.00 8 19,050.00 13%
2018 Budget 175,550.00 9 19,505.00 15%

#4015 is skewed due to budgeting family coverage of the future Town Manager and
COBRA on two previous employees.

*447()17 is skewed due to one employee going to family coverage from single coverage.
*%%%7(18 is skewed due to inclusion of the Town Manager on the insurance program.

Objectives: General Government — 2017

18

Main Street Pedestrian Planning Project — TAP Grant—complete engineering for
Main St. from Toledo to Maloit Park Rd with anticipated construction in 2019.
Result: Engineering complete. See 2018 goals for continued planning.

Dowd Junction to Minturn Trail — complete preliminary engineering, determine
alignment. Obtain clearances from Forest Service. Pursue easement from Union

Pacific.




Result: Environmental studies complete. Preliminary alignment agreed upon by
USFS. MOU with private party to purchase State Land Board property and trail
easement being approved.

Forest Service Administrative Properties — diligently pursue any acquisition of
Dowd Junction parcel. Execute necessary agreements with Forest Service and
development partner. Work with development partner for acceptable site plan and
uses on the property.

Result: Ongoing effort and pursuing Agreement of Intent with USFS.

The town will learn on November 1 if a TAP grant award is given to Minturn for
construction of south Minturn improvements. If award is granted, coordinate with
CDOT for 2019 simultaneous construction activity. Apply to DOLA for grant
monies, using the TAP monies as the local match.

Result: Town was awarded the second TAP grant for construction monies.
Monies are budgeted in 2018 for merging construction plans and specs for both
Town and CDOT under one bid and single contractor for simultaneous
construction.

Effectively process Battle Mountain applications.

Result: No land use applications have been filed to date. Ongoing water
discussions and negotiations for water service to BM properties and development
of Bolts Lake.

Work with Fire Department regarding the training facility, water and sewer line
extensions and paved road improvement.

Result: Unfortunately the Fire Department has decided to locate the training
facility at the Edwards Station because of lower development costs.

Objectives: General Government—2018

1.

Main Street Pedestrian Planning Project
Secure all necessary Right of Way and Temporary Easement acquisitions—

monies budgeted. Budget contains monies for merging CDOT and Town plan
and specs for a unified bidding and construction in 2019. TAP and RPP monies
are secured. A DOLA grant will be applied for in DEC 2017. See below.
DOLA application

Apply in December, 2017 for a DOLA $1.0 million dollar grant using TAP
monies as 50% match. If awarded in April, 2018, define final scope of project
and have merged plans match total funding from TAP, RPP, and DOLA.

Dowd Junction

Continue pursuing Agreement of Intent with USFS with final goal of securing the
property. If successful work with development partner for successful project.
Battle Mountain Development

Successfully plan Phase I of development. Attainable housing important.

Battle Mountain Water

Successfully conclude water discussions for intermediate and long term water
enterprise finances and operations.

Dowd Junction to Minturn Trail

Secure State Land Board property with trail easement. Discuss with Eagle
County priority of trail.

/9



7. Minturn to Dowd Waterline
Conclude work on alignment, securing easements and final drawings for
waterline. REDI grant available through June 1, 2018, Battle Mountain water
alternatives affect this project.

8. Implement Successful Town Manager transition

Make final decision on Town Manager selection. Decide if current Town
Manager to be contracted for on a limited basis,

2
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

General Fund: Planning Department Expense

FY 2018 PLANNING DEPT EXPENSES

Supplies
1%

Payroll/Benefits
81%

The Planning Department in FY2017 is budgeted at 2FTE with the increase of a full time
Code Enforcement and Events Coordinator. The Planning Department overall is budgeted
to remain essentially flat when allowance is given for the increased staff position.

The Planning Department collects design review fees that offset a fraction of the
Planning costs. Building permit fees cover additional building inspections and plan
reviews.

Continuous Projects:
1. Dowd Junction Zoning Amendment, Planning & Development

2. Battle Mountain Planning & Development
3. Minturn Code Book Chapter 16 & 17 — Zoning & Subdivisions Re-write with
consultant assistance

Projects of High Priority:
1. Complete Boneyard Conservation Easement Management Plan and contract
with EVLT or Eagle County to hold Conservation Easement
2. Speed Limit Consolidation on Highway 24
3. Quite Title River Parcels to high water mark for town ownership

New Projects for Council Consideration: (Planning Commission
1. Town Wide Parking Plan — map, objectives, restrictions, etc...
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2. River Access Points: create signs and trails to the river on town property in
neighborhoods — create walking map
3. Beginner ‘pump’ bike track at the end of the Mini-Mile

Future Projects for Council Consideration:
1. Restrooms: Boneyard Conservation Easement — composting restroom
2. Grant: GOCO Grant for the Boneyard to install the approved master plan, ADA
fishing & trails, remaining clean-up and possible composting restroom
3. Restrooms: Little Beach Park — water & sewer

Footnotes:

1) The payroll cost includes 2FTE for the Town Planner and the Code
Enforcement/FEvents positions.

2) Allocates funding for planning assistance on an as need basis to update paits of
the Municipal Code. This has been allocated to the outside consulting work
required to update the planning and land use portions of the municipal code.

3) Planning Commission members receive $75 per meeting not to exceed $150 per
month for each of the six-member Commission. '
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

General Fund: Court and Police Department Expense

FY 2018 LAW ENFORCEMENT EXPENSES

Court Costs _supplies
5% 0%

Payroll/Benefits
14%

This year the Police Department is budgeted at a complement of one (1)
Court Clerk/Administrative Assistant. 2018 reflects all police services to be
accommodated by the Eagle County Sheriff’s Office operational contract
with the Town of Minturn. Additionally, the Town has contracted to provide
court prosecuting attorney services.

Footnotes:
1) The FTE is set at 1 to be used as the Court Clerk/Administrative Assistant.
2) The 2018 budget has been modified to accommodate the policing agreement with the
Eagle County Sheriff’s Office. This agreement is scheduled for review in 2018.
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

General Fund: Economic Development and Events:

Wages for the Events Department are carried with the Code Enforcement
position in the Planning Department.

The allocation for the various programs has been changed within the
department however virtually no change in overall funding of the
Department is realized.

The primary goal of this budget is to maintain the consistency of events
which have come to be expected, while adapting to the need for new or
expanded programs. This budget also works to adapt to the requests of local
business owners who would like to see more support in their marketing and
advertising campaigns.

Objectives: Events and Minturn Asts Fund (Minturn Market — 2018
1) Communications
2) Events; including the Minturn Summer Concert series
3) Beautification Program
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

General Fund: Public Works Department Expense

FY 2018 PUBLIC WORKS EXPENSES

Supplies
7%

The Public Works Department consists of the Public Works Division in the
General Fund and the Water Division in the Enterprise Fund. Although
reported separately, combined, they represent the largest single department
within the Town of Minturn. The combined departments have an FTE
allowance of four (4) of which two (2) are in each Public Works Division
and Water Division as the employees are trained and hold various
certifications in each Division. The above graph shows only the Public
Works Division as budgeted in the General Fund.

Objectives: Public Works—2017
1. Evaluate street sweeper needs.

Result: Street sweeper leased—sweeping occurred in May with improved results.
2. Work with Town Engineer on Main St. storm sewer crossings

Result: Storm sewer crossing improvements are included in Main Street

Pedestrian Project.

Other Accomplishments in 2017
1. Successful sidewalk replacement program with cost share by property owners.

2. Lease Lot — All lots cleaned, weed control, lots defined by concrete barriers,
rotomill drive constructed, excess fill dirt partially removed, ready for tenant use.

3. Municipal Parking Lot —improved with rotomill parking surface and night
lighting. Improved lighting of Bellm Bridge included.



4. Sediment basins near Eagle River cleaned.
5. Improvements to Upper Little Beach parking lot.
6. Trial of using Magnesium Chloride on Main St.

2018 Objectives
1. Bridge Maintenance—clean all debris, perform necessary painting of bridge rails
and support structure, change guard rails to meet AASHTO standards.
2. Storm Drain Interceptors—hire hydro-vac services to perform cleaning.
3. Inventory remaining deficient sidewalks and make improvements with property
owner financial participation,

Footnotes:

1) A tool allowance is included in the Department budget as a function of the
instituted Capital Improvement Plan,
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

General Fund: Additional Expenses

1) Account 01-07-6100 1is used to transfer funds between the other funds.
A detailed list is included within the budget of the required transfers.

2) Account 01-09-8000 is used for General Fund Capital Outlay as part
of the instituted Capital Improvement Plan. A detailed list is included
within the budget for these expenses.

3) Account 01-09-800X are new accounts that will assist to better detail
the special capital projects and grants that are planned each year.
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

Enterprise Fund: Revenue

Debt Service Fees

Water Taps

FY 2018 ENTERPRISE FUND REVENUE

Trash Fees

Misc Income
REDI Grant

2%
7% \

2%

1%

The Enterprise Fund consists of the Water Works Division, the contracted
Town wide citizen trash removal program, the Town wide recycle program,
and the Parks and Recreation Department. The revenue breakdown is
displayed in the chart above.

Footnotes:

D

2)

2018 Water Use fees are based on a Single-Family Equivalent (SFE) and include
a base rate, a debt service fee, a 6,000gal/mo water allowance, and a fee per 1,000
gal over the base allowance. This fee is the same regardless of Residential or
Commercial. Trash fees are budgeted at a 5% increase from 2016; there was no
increase in 2017. Although rates have not been set it is anticipated the Eagle River
Water and Sanitation District water users will see a 5-8% rate increase as has been
the case annually with its rates.

Residential Tap Fees are set at $10,600 per tap for a unit up to 3000sqft and
anticipation is that 1 tap will be sold in 2017. In comparison Eagle River Water
and Sanitation District water taps are sold at $3.62/sqft. The when calculated on
3,000 square feet the cost of a water tap of comparable value in the District
$10,600. Beginning in 2017, commercial tap fees will be reviewed annually and
adjusted to match the ERWSD commercial rates.
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TOWN OF MINTURN
FISCAL YEAR 2018 BUDGET

Enterprise Fund: Expense

FY 2018 ENTERPRISE FUND EXPENSES

Debt Service
1%

Deprciation
8% A

Supplies
4%

As previously noted, the Public Works Department including the Water division in
the Enterprise Fund combined is the largest single department in the Town of
Minturn. The combined departments have an FTE allowance of four (4) of which
two (2) are in each: Public Works and Water as the employees are trained and hold
various certifications in each Division. The segregation between the two Funds is
established using payroll data and actual costs. The above graph shows only the

Water Works portion.

Enterprise Fund--Accomplishments 2017
1. Water Plant cameras installed.

2. Distribution System--All water valves exercised, certain hydrant repairs.

3. General cleanup of water plant and other public works properties performed.

Enterprise Fund—2018 Objectives
1. TInstall fencing and gate at Water Plant for security reasons.

2. Successfully conclude water discussions for intermediate and long term water

enterprise finances and operations.

3. Evaluation of capacities for operations of the existing slow sand filter water

treatment plant is assessed.



Footnotes:

1) Account 01-06-5427 includes the cost of the contracted service for the supervision of the water

treatment process and other engincering necds.

2}  Account 02-06-5352 includes cost for a gauging station on Cross Creek shared with BMR and
CBS/Viacom, 20acre feet and Sacre feet from the Colorado River District, and the ERWSD
settlement agreement.

3) Depreciation, although not the full amount, is again this year being budgeted as an expense in
order to best maintain our reserves in the Enterprise Fund.
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MINTURN GENERAL IMPROVEMENT DISTRICT
PROPOSED BEUDGET

GENERAL FUND
FOR THE YEAR ENDING DECEMBER 31, 2018

Beginning Funds Available

Revenue
Property Taxes
Specific Ownership Taxes
Developer Advance
Miscellaneous Income

Total Revenue

Total Funds Available

Expenditures

Accounting

Insurance

SDA Dues

Legal

District Management (Town Staff}

Reimbursement of ending Fund Balance to Developer
Operations and Maintenance of Public Improvements

Total Expenditures
Emergency Raserve
Total Expenditures Requiring Appropriation

Ending Funds Available

ACTUAL | ESTYE | PROPOSED
2016 2017 2018
[ $3319]  $3,069] §2,820]
$0 $0 $0
$0 50 $0
$0 $0 $0
$0 $0 $0
| $0] $0] $0]
[ $3319]  $3,089 $2,320|
$0 $0 $0
$0 $0 $0
$0 $0 $0
$250 $250 $250
$0 $0 $0
$0 $0 $0
$0 $0 50
| $250] $250] $250]
l - | - - |
| $250] $250] $250]
[ $3,089] - $2,820] $2,570]
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FOOT NOTES

2018 BUDGET
B FOOT NOTES
FOOT NOTE DESCRIPTION

NUMBER —]

PG 13-1
Property laxes are calculated on the Town wide 17.834 mill levy. This year's assessment reflects a reassessment of
real property values and will equate o an increase of $19,824 over 2017 in collections as adjusted for a decrease in
tha residential assessment rate from 7.96% down to 7.2%. BMR contribules $10,320 in property taxes.

PG 13-2 |collections to slightly increase by less than 1%. It is important to note the Town has seen a positive growth in the
nuriber of businesses in Town and our sales tax coflections. Indications are that this frend will continue in 2017 and
2018.

PG 13-3 |Building Permits net an income to the Town of 25% over the cost of the building inspection services. Historically, nol
once have we warranted hiring in-house for this service. -

PG 13-4 |The Mangers House house was not used by the manager in 2017 and has been rented at $2,480 per moenth, As of
May 2018, the new Town Manager will reside in the house.

PG 14-5 [The revenus received from BMR reflects an administration fee of $180,000 in 2018 per the existing agreement. Any
revenues and associated expenses will ba reflected In other funds as appropriate and in Fund 09, a fund dedicated {
the BMR escrow dollars based on the current direction through our joint discussions.

PG 14-6 |RealEstale Transfars within the Town are assessed a 1% tax on the vailue of the sale. This revenus continues {0
improve as the economy recovers. .

PG20-1 |The Town Manager wage is based on full time and shared 70/30 split between the General Fund and the Enterprise
Fund to better aliot for the time consumption.

PG 20-2 [The Town Treasuret/Clerk’s time is split on a 50/50 basis between the Generai Fund and the Enterprise Fund. A
study has been conducted which confirmed and verified the validity of the wage disbursement batween both the
General Fund and the Enterprise Fund.

PG 20-3  |Employee insurance benefits: The Town employee insurance coverage includes coverage for the employes and
his/er immediate family for medical, dental, and vision, AD&D, and provides $20,000 in life insurance. All coverageq
are reviewad on an annual basis and bid as necessary. ) . o L

PG 23-1  [The payrol cost includes 2FTE for the Town Planner and the Code Enfercement/Events positions.

PG 23-2
Allocates funding for planning assistance on an as need basis to update parts of the Municipal Code. This has been
allocated to the outside ¢consulting work required to update the planning and land use portions of the municipal code.

PG 23 -3 [Planning Commission members receive $75 per meeting not to exceed $150 per month for each of the six member
Commission. o i

PG 25-1 [The FTE is set at 1 to be used as the Court Clerk and Administrative Assistant.

PG 25-2 |The 2018 budget has baan madified to accommodate the policing agresment with the Eagle County Sheriff's Office.
This agreement s scheduled for review in 2018, i ]

PG 29-1 A tool allowance is included in the Department budget as a function of the instituted Capital Improvement Plan.

PG 31-1 |Account®-07-6100 is used to transfer funds between the other funds. A detailed list is included within the budget of
the required transfers.

PG 31-2 |Account 01-09-8000 is used for General Fund Capital Cutlay as part of the instituted Capltaf Improvement Plan. A
detailed list is included within the budget for thase expenses.

FG 31-3 |Account 01-09-800X are new accounts that will assist to better detail the special capital projects and grants that are

-....... |Planned each year,

PG 33-1 |2018 Water Use fees are based on a Single-Family Equivalent (SFE) and include a base rate, a debt service fee, a
6,000galimo water allowance, and a fes per 1,000 gal over the base allowance. This fee is the seme regardless of
Residential or Commaercial, Trash fees are budgeted at a 5% increase from 20186; there was no increase in 2017.
Although ratas have not been set [t is anticipated the Eagle River Water and Sanitation District water users will see a
5-8% rate increase as hag been the case annually with itsrates. o |

PG 33.2 |Residential Tap Fees are set at $10,800 per tap for a unit up to 3000s4ft and anticipation is that 1 tap will be sold in
2017. In comparison Eagle River Water ang Sanitation District water taps are sold at $3.62/sqft. The when calculated
on 3,000 square fest the cost of a water tap of comparable value in the District $10,600. Beginning in 2017,
commercial tap fees will be reviewed annually and adjusted to match the ERWSD commercial rates.

PG 38-1  |Account D1-08-5427 includes the cost of the contracted senvice for the supervision of the watler trealment process and

_ |other engineering needs.

PG 38 -2 |Account 02-D6-5352 includes cost for a gauging station on Cross Creek shared with BMR and CBS/Viacom, 20 acre
feet and 5 acre feet from the Colarado River District, and the ERWSD setteiment agreement, -

PG 38-3 |Notes the important headway made in debt reduction. 2015 included the maturity of the Cat Loader (split 50/50 with
the General Fund}, the maturity of tha 1995 $300,000 CWRPDA bonds, and the early payoff of the 1997 $265,000
bonds.

BUDGET-2018
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DESCRIPTION

Building Debt Svc (70/30)
Special Projects-Main St
River Restoration Proj
Market Fund

TOTAL

INTERFUND TRANSFER SUMMARY

GF-01 EF-02 CTF-03 BLD-04 ART-05 CAP-06  SCH-08 BMR-09
(55,072.00)| (23,602.50) 78,674.50
(55,072.00) (23,602.50) 0.00 78,67450 0.00 0.00 0.00 0.00

Inter Fund Transfer Summary-2016
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FUND
Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

YEAR
1998

1999 |

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

ANNUAL DEBT PAYMENT SUMMARY

FUND
TOTAL
0.0C
121,734.51
159,621.65

0.0C
121,734.61
221,199.30

0.00
120.658.53
242.740.00

0.00
254,083.74
257,994.85

0.00
122,378.27
257,594.00

0.00
127,875.10
263,233.00

0.00
94,498.61
257,994.00

0.00
121,734.51
263,233.00

0.00
100,892.74
259,265.00

0.00
91.678.95
256,265.00

0.00
95,231.81
257,865.00

0.00
93,503.58
287 737.39

ANNUAL §
TOTAL |

281,356.1

342,033.81
242,740.00 §
512,078.62§
380,372.27 §

391,108.10§

352 492.6

384,967.51

360,157.74

N Water Fund
347,843.95 vilding Fund
# Gen Fund

a Water Fund
353,096.81

: Water Fund

351,240,597 |88 Building Fund

YEAR
2010

201

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

FUND
TOTAL
17,765.00

114,640.94
196,944.00

17,765.00
112,548.77
183,462.50

17,765.00
75,644.10
225,937.50

17,765.00
70,448.38
227,0637.50

17,765.00
70,450.40
237,537.50

17,266.32
266,204.88
241,987.50

0.00
15,385.90
240,650.00

0.00
15,385.90
239,150.00

0.00
14,840.80
240,950.00

0.00
14,840.80
242,350.00

0.00
14,840.80
238,912.50

0.00
14,840.80
0.00

ANNUAL

TOTAL

329,249.64

313,776.27

319,246.60

315,650.88

325,752.90

5256,448.70

256,035.80

254,535.90

2565,790.80

257,190.80

253,753.30

14,840.80
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WORKSHEET: GRANTS AND SPECIAL PROJECTS

TFITLE: SOUTH MAIN ST PEDESTRIAN

INCOME 2017 2013 2019 TOTAL ACCOUNT #
TAP 2 {$560K) verbal receipt 960,000.00] 960,000.00] 01-00-4552
RPP GRANT (5340k) verbal receipt 340,000.00] 340,000.00] 01-00-4552
DOLA GRANT {$1m) apply 12/1/17 1,000,000.00| 1,000,000.00| 01.00-4552
TOTAL INCOME 0.00 .00 2,300,000.00 2,300,000.00
01-00-4553
EXPENSE
HDR 66,625.00| 66,625.00 133,250.00
EASEMENTS 55,000.00] 55,000.00 110,000.00
CONSTRUCTION 2,540,000.00] 2,540,000.00
CONSOLIDATION OF ENG PLANS 30,000.00
DOLA APPLIC. ASSISTANCE-STOLFUS 10,280.00
131,905.00 151,625.00 2,540,000.00 2,823,530.00
ACCOUNT 01-01-5220 01-01-5220 01-09-8007
INCOME 2,300,000.00
EXPENSE 2,823,530.00
TOWN
PORTION -523,530.00
TOWN PORTION
TAP 2 MATCH 244,000.00
EASEMENT ACQUISITION 130,000.00
HDR 133,250.00
MISC 20,280.00
523,520.00

520 ks 20 TS pa i fio s S G s

Willy Powell

Date

1: If either application is unsucessful we will need to take it back to Council with a new scope
2: August kickoff meeting with HDR to finalize 2017 & 18 expenses

U\Annual Budget\WORKSHEET-SPECIAL PROJECT
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WATER COST ANNALISYS

PD FROM RESERVE

WATER COST
VS,
WATER EXPENSE
2017 NET TOTAL
WATER REVENUE 759,500.00
MISC 19,000.00
778,500.00
EXPENSE
GENERAL 759,500.00
PARK MAINTENANCE 26,000.00
INTERFUND TRANSFER 23.602.50
NET GRANT EXPENSES ~50,000.00
DEPRECIATION
759,102.50 19,397.50
DEBT SERVICE FEE 14,840.00
14,840.00
WATER BONDS
ANNUAL PAYMENT 14,840.00
14,840.00
MISC
TRASH REVENUE 109,000,00
TAP FEES 9,500.00
118,500.00
TRASH EXPENSE 105,000.00
105,000.00
13,500.00
NET REVAEXP) 32,897.50
759,500.00
-28,000,00 Est water sales
731,500.00
731,500.00
740 sfe = $82.38/mo
Racommended Rate - 2018 3 82.38 @ 6,000 gal/mo (5%=$82.95/MO
% 4.87 Per 1000 gal @ > 6,000
Recommended Trash Rate - 2018 109,000/295 USERS = 3
12 MO

LAST UPDATED

925/2017

BUDGET-2018



TOWN OF MINTURN

Box 309 (302 Pine Sireet)
Minturn, Colorado 81645-0309
970-827-5645 Fax: 970-827-4049

TOWN OF

MinTURN

FROM THE DESK OF
JAY BRUNVAND, TREASURER/FINANCE
| MEMORANDUM

- To: Town Staff

CC:

Date: 7/18/17 10:26 AM
RE: 2018 Town Holidays

As you are aware the Town recognizes the following Holidays as a day off with Pay.

HOLIDAY DAY/DATE RECOG BASIS

New Year's Day Monday, January 1% First day of January
Martin Luther King Day Monday, January 15% Third Monday of January
President’s Day Monday, February 19™ Third Monday of February
Memorial Day Meonday, May 28" Last Mondzy of May
Indepsndence Day Wednesday, July 4% Fourth of July

Labor Day Monday, September 3™ First Monday of Sept
Veteran’s Day Monday, Nov 12* 11* day of the 11" month
Thanksgiving Day Tharsday, November 22nd Fourth Thursday of Nov
Day after Thanksgiving Friday, November 23rd Fourth Friday of Nov
Christmas Day Tuesday, December 250 Twenty-fifth day of Dec

Please remember certain employees may be scheduled to work on observed holidays pursuant to Town
needs. They will be granted time off on a day agreed to in advance with the deparinent director and the

Town Manager.

Please contact me if you have any questions, jay

Approved by: / % Wi j et 7)i7 17

“fown Managel Date

UAHOLIDAY'S doc

7L



Year 2018 Calendar — United States

Calendar for Year 2018 (United States)

7 8 9 10 1112 13

14 48 16 ff 18 19 20
21 22 23 24 25 26 27

January February
Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
@& 2 9% 4506 123

4 5 6 7 8910
11 12 13 14 1516 17
18 49 20 @ 22 23 24

March

Su Mo Tu We Th Fr Sa

12 3
4 5 6 & 8 910
11 12 13 14 15 16 17
18 19 20 #1 22 23 24

8 9 10 11 1213 14
15 16 17 #8 19 20 21
22 23 24 25 26 27 28
29 30

28 29 30 31 25 26 27 28 25 26 27 28 29 30 31
1:0 8:0 16:@ 24:0 31.0 70158 23.0 1:09:017:@® 24:0 31:0
April May June
Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
Y B3 5 6 7 18 3 4 5 il

6 7 8 9 101112
13 14 15 46 17 18 19
20 21 22 23 24 25 26
27 @8 29 30 31

3 4 58 7 89
10 11 12 13 14 15 16
17 18 19 @0 21 22 23
24 25 26 27 28 29 30

80 15.:@ 22.0 29.0 7.0 15:@ 21.@© 29.0 6:0 13:@ 20:0 28:0
July August September
Su Mo Tu Th Fr Sa||Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
T 23 ¥5 6 7 i 2 3 4 1
8 9 1011 121314||5 6 7 8 91011||2 & 4 & 6 7 8
15 16 17 ##8 19 20 21| (12 13 14 1’16 17 18] 9 10 11 12 13 14 15
22 23 24 25 26 27 28| (19 20 21 22 23 24 25||16 17 18 4& 20 21 22
29 30 31 26 27 28 29 30 31 23 24 25 26 27 28 29

30

7 8 9 10 11 12 13
14 15 16 #7 18 19 20
21 22 23 24 25 26 27
28 29 30 31

2:0 8:@® 16:0 24:0 31:®

60 12:819:027:0 40 11.@ 18:0 26:0 209@ 16:0 24.0
October November December
Su Mo Tu We Th Fr Sa| |Su Mo Tu We Th Fr Sa| |Su Mo Tu We Th Fr Sa
1 2 & 456 {23 1

45 6% 8910
11 ¢@ 13 14 15 16 17
18 19 20 2% §2@8 24
25 26 27 28 29 30

7.@ 150 23.0 29:0

3 4 &6 7 8
10 11 12 13 14 15
16 17 18 & 20 21 22
23 24 @8 26 27 28 29
30 31

7:® 150 22:0 29.0

o N

Jan 1

Apr1

Jan 15 Martin Luther King Jr. Day
Feb 14 Valentine's Day
Feb 19 Presidents' Day

Apr 13 Thomas Jeffersan's Birthday
May 13 Mother's Day

Holidays and Observances:

New Year's Day

Easter Sunday

May 28 Memorial Day

Jun 17 Father's Day

Jul4  Independence Day
Sep 3 Labor Day

Oct 8
Oct 31
Nov 11

Halloween
Veterans Day

Columbus Day (Most regions)

Nov 12 Veterans Day observed
MNov 22 Thanksgiving Day

Dec 24 Christmas Eve

Dec 25 Christmas Day

Dec 31 New Year's Eve

Calendar generated on www.timeanddate.com/calendar

https://www.timeanddate.com/calendar/print.html?year=2018&country=1&cols=3&df=1

Page 1 of 1
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GENERAL FUND ITEMS 2017 2018
INTERFUND CAPITAL TRANSFER | 53,813.00{ 55,073.00
BOBCAT 3,000.00{ 3,000.00
STREET/SIDEWALK/DRAINAGE 40,000.00] 40 000.00
PW VEHICLE 0.00 0.00
PUBLIC BLD MAINT 12,000.00{ 12,000.00
PW TOOLS 5,000.00{ 5,000.00
COMPUTER ROTATION $,000.00] 5,500.00
NETWORK UPGRADE 0.00 0.00
PLANNING CODE REWRITE 5,000.00] 7,000.00
123,813.00 127,573.00
ENTERPRISE FUND
INTERFUND CAPITAL TRANSFER | 23,063.00| 23,603.00
BOBCAT 3,000.00| 3,000.00
PW VEHICLE 0.00 0.0C
PARK AND TOWN SIGNS 6,000.00{ 6,000.00
PARK MAINT 17,500.00| 20,000.00
PWTOOLS 5,000.00; 5,000.00
WATER PLANT/SYSTEM 40,000.G0| 40,000.00
WATER RIGHTS MAINT 118,506.00) 122,000.00
213,063.00 219,603.00
CONSERVATION TRUST FUND
WOOD TREAT:MGRS HS, EP 2,500.00 0.00
RESTROOM & AMPHITHEATER 7,500.00 0.00
10,000.00 0.00




GEN FUND
FPRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1

PRIORITY 2

ENT FUND
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1

CTF FUND

INT FUND 2018
ITEM TRANS AMOUNT ACCOUNT
INTERFUND CAPITAL TRANSFER [YES 55,073.00]01-07-6100 TO 04-00-4570
BOBCAT 3,000.00] 01-09-8000
STREET/SIDEWALK/DRAINAGE 40.000.00| 01-06-5352
PWVEHICLE 0.00] 01-09-8000
PUBLIC BLD MAINT 12,000.00{ 01-06-5290
PWTOOLS 5,000.00| 01-06-5120
COMPUTER ROTATION 5,500.00| 01-01-5292
NETWORK UPGRADE 0.00| 01-09-8000
PLANNING CODE REWRITE 7,000.00| 01-02-5215
ADDITIONAL STRT/SIDEWALKS FUNDED DURING YEAR
DEBT SERV-TOWN CENTER YES 23,063.00/02-00-4570 TO 04-00-4570
BOBCAT 3,000.00| 02-09-8000
PW VEHICLE 0.00] 02-09-8000
PARK AND TOWN SIGNS 6,000.00) 02-06-5356
PARK MAINT 20,000.00] 02-06-5357
PWTOOLS 5,000.00] 02-06-5150
WATER PLANT/SYSTEM 40,000.00| 02-06-5293
WATER RIGHTS MAINT 122,000.00] 02-06-5352
WOQD TREAT:MGRS HS, EP 0.00] 03-00-5140
RESTROOM & AMPHITHEATER 0.00

50



FROM THE DESK OF
JAY BRUNVAND, MINTURN FINANCE OFFICE
MEMORANDUM

FROM: Jay Brunvand, Treasurer
DATE: 09/19/17
RE: Capital Improvement Plan and Needs List

Proposal: Following is a narrative summary of the Town wide Capital Improvement Plan. The intent of this
summary is to:
e Maintain existing capital facilities and equipment
¢ Continue to rotate our vehicle stock so as 1o best recognize an efficient and cost-effective fleet
s Provide capital assets that are safe and desirable to the employees and citizens of the Town of
Minturn
e Maintain or complete existing programs through the assessment of needs and costs and to
recognize poteniial system needs in order to avert avoidable issues in the future.
e Maove the Town philoscphy from a reactionary system to a proactive system

Streets, Roads and Bridges:

Public Works should maintain and annually confirm and update a list of all streets in Town and the status

of each. This list should include a dated bid of the cost to overlay each read. 1 have included below the
most recent summary of the streets and repairs. For 2018 we have budgeted $40,000 for Street/Sidewalk
Maintenance (01-06-5352). Additionally, a Capital Ouilay-Special Projects account has been created to
allocate planned improvements {XX-09-8000).

Through much of Minturn’s history our road maintenance schedule has been nonspecific and addressed
only when a road was at or nearly failing. A standardized repair and maintenance program for road
maintenance should be developed within Public Works. This plan is developed as a component of this
Capital Plan whereby patch, crack and annual maintenznce are scheduled for all roads in order to maintain
the road infrastructure. Currently a set amount is budgeted based on availability in the General Fund line
item 01-06-3352 and utilized based on need and in consideration of this plan and Special Projects have
been proposed to accommodate major repairs and projects.

During our annual review of this document, assessments have been made on each street, read, and bridge as
to its current condition, its maintenance needs, its upgrade needs, the ability to phase improvements, a cost
assessment, and a priority has been established.

» Egtablish a classification system for all roads to include arterial, collector and local roads.
+  Survey and establish a database of all streets, right of ways, sidewalks, gutters and water lines

s  Hwy 24 — this road is approximately 20 blocks long (3.6 miles from MP 143.6 to MP 147.2). The
State of Colorado is the primary maintenance crew on this road. Ow PW Dept works with CDOT
to ensure concerns are addressed. An existing agreement is annually renewed and expires in
November of each year.

o The Town maintains a contract with CDOT whereby the Town will plow and remove
snow and perform other spesific maintenance on Hwy 24 within the Town along the sides
of the roadway, CDOT will plow the main traffic areas.

o Summer 2010 the “S$” curves at the North end of Main Street were repaired and paved
and in 2016 several major bulges were mitigated halfway between the north town
boundary and the “S” curves. During most winters, this section of road is undermined
with water, ice and falling debris. In early spring CDOT patches the worst areas and will
complete more as spring and summer weather allow. Summer of 2013 the South end of
Town was roto milled and new asphalt was laid. During the summer of 2014 repairs and
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an asphalt overlay was conducted in the travel lancs from the “S* turns north for
approximately one mile.

o A phased plan to address the 100 Block entryway was begun in the fall of 2015. A major
upgrade was completed in 2016 in the 100 block and engineering was completed from the
200 block to Maloit Park Road. This plan is funded using Minturn fimds, a DOLA grant,
and CDOT TAP grant.

o In 2017 and annually thereafter, the town will rent a heavy-duty street sweeper in the
spring and sweep all streets.

¢ Minturn Road — This read is divided in near half with the north end a County road maintained by
the County and a Town road to the south maintained primarily by the Town. The County is willing
Lo assist on road grading and the like but it is hit and miss. Where the road shifis from County to
Town ownership continues to be an area of high maintenance and is often rutted and wash-
boarded. During the summer of 2012 the road was steipped of the roto-mill that had served as
paving and was graded with new road base from the USFS Bridge (North Bridge) to Taylor St by
Eagle County Road and Bridge. This cooperative grading is scheduled to continue annually.

e Taylor Ave — The lower area of the 100 block was reconstructed and paved in 2007. It has no
sidewalks, little shoulder or snow stacking area, and narrows progressively as you move north. In
2015 the rail tracks were covered over with asphalt to improve the passage way for vehicular
tratfic,

s  Grant Ave — This road is undeveloped yet platted and runs north/south and parallel to Taylor Ave
along the east side.

» Railroad Ave — the area from Bellm Bridge to the right-hand tum where Taylor St begins was roto
milled and overlaid during the 2009 summer at a cost of approximately $25k. In 2015 the area
from the noith end of the Saloon to the tracks was completely rebuilt and curb and gutter was
added to assist in water drainage.

+ TEagle St — Very narrow alley which starts and stops intermittently between the 100 and 500 blocks
on the cast side between Main St and the Eagle River. In 2013 this road was significantly
improved with drainage, curb and guiter, and complete tear up and repave of the road. The street
travels south parallel to the Eagle River from the 100 block for almost two blocks dead ending just
south of the Manager’s House {210 Eagle St), then picks up again in the 400 block for a short
distance. This street was crack sealed in 2011.

s Williams St— Very narrow alley that runs parailel along the west side of Hwy 24. The atea is used
for the summer Minturn Market and much of the area is in good shape and has been jointly
maintained by Minturn Realty and the Town over the years. This street was crack sealed in 2011.

* | Street — This road currently exists as a parking lot between 101 Main St and £31 Main St and
runs from Main Street to Williams Ave. The Town woks in pactnership with Minturn Realty, the
current owner of the adjacent properties, to maintain this area. Direction was given to survey this
area in order to pin the 1% street right-of-way in order to address concerns and confusion of width
and length,

* Nelson Ave — Nelson runs from Main St west up the hill. It is approximately two blocks or so and
VERY steep. This area has been developed and consists of several private homes and a small
hote]l. Although it is in pretty good shape it is a future concern of the Town due to its horrible
incline, and limited sidewalk and carb/drainage potential. This street was crack sealed in 2011,
Drainage work was done on Nelson Ave from Williams St to Main Street in 2015.

»  Toledo Ave — extends from Eagle St to Pine St across Hwy 24, In 2013 this road was significantly
improved with drainage, curb and gutter, and complete tear up and repave of the road between
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Eagle Street and 11wy 24, The arca from Hwy 24 to Pine St. holds leased parking from the Town
to the Ironworks Building (201 Main St) as most of their parking is in the right of way. This street
was crack sealed in 2011.

Norman Ave — Extends from the river to Pine St and is a priority vepair. The Hwy 24 to Pine was
rebuilt when we built the Town Center in 2000. Drainage is a significant issue as we are unable to
fully pave the north side of Norman between Boulder and Pine St’s due to a zero percent incline.
This street was rebuilt and drainage, curb and gutter was added in 2013, This street was crack
sealed in 2011 and 2¢16.

Harrison Ave — Harrison runs from the River to Pine St and is generally in good shape. During a
water line looping project in the summer of 2014 the street was roto milled and overlaid from
Main St to Pine St at a cost of approximately $16,000. This street was crack sealed in 2011 and
2016.

Boulder St — Boulder St is a modified alley. In the 200 block it is two-way; in the 300 block it is
one-way north to south; the rest of Boulder from the 400 to the 700 block runs one-way south to
north. From Toledo to Harrison it has hot-patched potheles but is in generally good cendition, The
200 block could be reconfigured for better parking. From Harrison on it is one way in sections and
single lane at best. It is in need of repairs and overlay. This street was crack sealed in 2011 and
2016.

Pine St — runs from the 200 block to about the 5-600 block poor maintenance and snowpack have
caused the street to degrade over the years. It was reconstructed in the mid 90°s or s0. In 2012 the
200 block was rote-milled and paved; curb and guiter drainage were installed along the east side
and sidewalk, curb, and gutter were installed along the west side. In the 400 block and on the
sireet seems to narrow progressively as you travel south whereby when you reach Mann Ave the
right of way is potentially not where the road actually sits. The strest has narrow sidewalks in
various states of disrepair, The street is a priority. This street was crack sealed in 2011 and 2016.

Byre Ave — Byre runs from the river to Hwy 24, skips Hwy 24 to Boulder, and runs from Boulder
to Pine. The road is poorly defined, is very narrow, and resembles more of a parking lot than a
defined street. There are no sidewalks or curbs defining the road. This street was crack sealed in
2011. During the winter months, it is used for snow stacking between Eagle St and Main St. This
street was crack sealed in 2011 and 2016.

Meek Ave — Hwy to Pine was roto milled and overlaid in approximately 2007 and includes asphalt
drainage pans. This Avenuve has been a source of concern as the northwest corner of Meek and
Boulder has drainage issues onto the residential property. This street was crack sealed in 2011 and
2016.

Mann Ave — Hwy to Pine was roto milled and overlaid a few years ago and includes some asphalt
drainage pans. This street was crack sealed in 2011 and 2016.

Cemetery Rd — On the east side of the river is a diri road that has heavy use by heavy equipment.
This is the only connection to the east side of the river and is used to access the River View
Cemetery, Little Beach Park, the Public Works shop area, and the land known as the Lease Lot
The traffic on this road is near 80% heavy cquipment as both the Public Works facility and the
New Castle Conercte plant utilize this road. The remaining 20% is access to cross country ski
trails, the Cemstery, and the Forest Service shooting range. The road is maintained as needed and,
other than the fact it is dirt, it is maintained to an acceptable standard.

Three Bridges — Each of the biidges (North, Bellm, and Cemetery) are in deteriorating condition
and have been cited as in need of minor to significant repairs on the annual State Bridge reports.
During 2014 the public works crew made upgrades to the bridges at the water line.
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Sidewalks:

Minturn does not have a defined sidewalk plan which should be addressed in this improvement plan.
Sidewalks should be defined as a path for pedestrian and non-motorized travel and would include the
standard three foot or five foot wide sidewalk, a paved path or even a soft path. Currently and in the past
the Public Works Department had worked through 2015 with respective citizens by removing the old
sidewalk, forming the new one and either using Lafarge left over concrete ot the citizen purchased
concrate. The Town PW's crew normally has preformed the finish work on the poured concrete. Although
only a soft cost to the Town, this is a heavy burden on the PW’s crew. New and or replacement sidewalks
are budgeted within the Street and Sidewalk General Fund budget line item {0-06-5352)

e  Current sidewalks:

o A standaré width of 51t has been established; a standard material should be esiablished.

o An assessment of current sidewalks to include the coendition, placement, vp grades,
phasing and cost assessment will need to be cstablished. This assessment has been
determined a high priority.

o Consideration should be given between sidewalk, paved path, or soft path in various
areas as the need in the specific area warrants.

o A defined sidewalk plan of where sidewalks/paths are placed, how sidewalks are
maintained, weather the Town or the citizen is responsible, cost and enforcement of
policy. This plan should include both winter shoveling and sammer maintenance/repair.
This plan should be sympathetic to the current “owner pays” program as well as future
needs of the Town.

o Funding should be based on need, phasing, and the ability to accomplisk in conjunction
with street repair/maintenance. Any reasonable outside funding mechanism should be
considered to reduce or share the cost shouldered by the Town.

o A base price should be calculated that could be extrapolated to price any size sidewalk.

+  Future or proposed sidewalks:

o Establish a needs list of new sidewalks and paths to allow safe pedestrian fravel.

o Establish a sidewalk plan that would relegate where sidewalks would be placed and if a
path or soft path is a viable solution as well as allow for the requirement of sidewalk
placement based on a specified cost or percentage of remodel.

o  Establish priority needs and funding sources available to include Town funds in
conjunction with outside grants. Any outside reasonable funding mechanism should be
considered to reduce or share the cost shouldered by the Town.

Entry and S{reefscapes:
Entry and Streetscape needs are customarily budgeted within the Sireet and Sidewalk General Fund budget

line item (01-06-5352).

» In 2007 the Town created a plan with the OZ Group. This plan highlighted streetscape needs based
on aesthetic quality and use emphasizing the Minturn culture and citizen desires. The Town also
has worked with Downtown Colorado Inc 1o define procedures to implement the OZ plan and
identify other options in order to establish a uniform character throughout Town. These plans lay
out a defined project however do not extend to the engineered level.

« In 2009 the Town completed the Community Plan and in 2010 the Town held meetings to develop
a Town sign. In 2011 two monument signs were installed, one at the north and one at the south
end of Town, welcoming citizens and guests to Minturn.

e Fsiablish a streetscape needs list progressing block by block on Hwy 24 to include priority and
costs.

Establish both Town and alternate sources of funding,
Signage and uniform signage should be considered with the intent of eliminating nonproductive
signage and replacing with uniform and clear signage, flags, banners and the like. Annually funds
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are appropriated in line item 02-06-3356. Annually, $6,000 is budgeted in order to further this

goal.

+ Annual progress should be highlighted and funding should be established based on need and
priority in the annual budget, Annual highlights and nceds budgeted te include traffic routing,
sidewalk lighting within the Business District area, benches, and sidewalks/bulb-outs with a goal
of enticing pedestrian traffic.

e In2017 and 2018, the town has been in the planning stages of a full street scape and drainage from
approximately Cemetery Bridge extending four or so blocks. This work will be done in
coordination with CDOT’s proposed rebuild of Main Street in 2019.

s Parking needs:

o

Curvently the Town has on-street parking that is affected by the snowplow/removal
schedule which utilizes alternate day on-street parking throughout Town. Additionally,
the Town has the Municipal Lot which holds approximately 93 vehicles.

Partial funding of the parking needs is funded by businesses that do not have sufficient
parking provided based on MMC code requirements.

Additional parking needs should be explored with one-way (raflic and diagonal parking
on the 200 block of Boulder, the Pine St side of 243 Boulder St (Not-A-Park) and the
expansion and reintroduction of parking along Eagle Street,

It is recommended the Planning Department conduct a parking needs study i at least the
core arca and ideally the entire town.

Building and Park Maintenance:

A defined building maintenance program does exist and relies on manual annual inspections. Effective with
the 2011 Fiscal Year Budget, the Town established a line item account in the General Fund for annual
maintenance and repair of the Town’s buildings and parks (01-06-3290). During 2012 the Town Center
was painted on the exterior.

QOver the past years, the town has had landscape maintenance contracts to cover various aspects of our park
needs. For the 2018 budge a contract was created to cover this in a more encompassing manner.

The inspection program stated above includes at a minimumn: the following;:
s Town Center (302 Pine St}

o
<
Lo
o]
O

O

Outside painting and general repair
Annual curb painting and spring eleaning
Annual maintenance of HVAC system
Annual maintenance of outside plant areas to include bark and plant replacement.
The Town Center is on a weekly cleaning contract with an outside source and an as need
carpet cleaning schedule. (Cost for both is $750/mo)
General repair and maintenance to include painting of the twoe rental apartments.
=  New carpet in these unils was installed in 2013.
=  Professional cleaning and carpet cleaning is required by the renter upon
checkout,

» Liltle Beach Park and Amphitheater

Q

General annual maintenance of playground and picnic equipment and amphitheater to
include wood treatment, In 2012 the wood features of the Amphitheater and play
equipment were treated. This treatment program will continue on a five-year rotation,
Complete weeding of playground area and other areas as needed. This should be done
annunally and as needed during the season.

Currently the Town utilizes a contract with an outside vendor to maintain the greenery of
all parks to inclade annual irrigation maintenance, fertilizer and weed treatment, and
flower bed maintenance. The PW crew mows and watets during the season, In 2018 this
contract has been enhanced for better service and anticipated outcomes,

¢ Eagle River Park — 200 Eagle St.

o}

Maintain anoually all outside wood to include the public restrooms and picnic tables as
needed.
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o Yard maintenance and basketball court maintenance.
o General annual maintenance as needed.
+» Town’s House — 210 Eagle St
o Maintain annually all outside wood to include the deck(s) and siding as needed.
o Yard maintenance is normally performed by the occupant.
o General annual maintenance as needed.
«  Public Works Building
o General annual maintenance io include
= HVAC repair and mainfenance
*  Roof drainage
s Fuel tank area upkeep to include spill retention area
s On going cleaning and repait/maintenance of the building and sife as necessary
to exude a professional and positive image of the Town.
+  Water Plant
o The Water Department maintains and cleans all water fiiters as needed. An assessment
has been done to determine the life expectancy of each filter and asset on the property
and how best to maintain those assets on an on-going basis. In 2018 a further larger
assessment is being undertaken to consider the efficiency of the existing plant and its
potential to accommodale future growth and to what extent.
o On going cleaning and repair/maintenance of the buildings and site as necessary to
exude a professional, safe, and positive image of the Town.,
o During 2014 a new master meter and accompanying housing was built. This upgrade is
anticipated to last 50 ycars with proper maintenance and upkeep. In addition, several
drainage upgrades were installed at the Water Plant pump house and well pumps.

Enterprise Fund:
The annual budget includes all operations and debt service of the Enterprise Fund. The FEnterprise Fund

includes the Water plant and systems including all distribution and collection systems, all citizen trash
services, and parks and recreation needs. An additional annual allowance is budgeted, normally in the
$40,000 range to cover water disiribution line breaks, maintenance, and includes plant and system
maintenance and improvements. The lines are twenty plus years and older, Many are in corrosive soils
caused by the mining and railroad history of the Town and are thercfore beginning to fail at an ever
increasing rate. Because much of the land has been developed only a handful of water taps are sold each
year. In a normal system, tap fees would be utilized to pay for the future needs of the infrastructure system
while fees would be used to pay the day to day costs. Because we sell so few water taps annually, any
future plant and system repairs and maintenance need to be paid by water fees collected (adding an
addifional strain to the funding mechanism).

+ A defined management system has been developed by the Water Department to be performed on
an annual basis whereby all valves and fire hydrants are exercised. As valves are identified ihat are
not in working order repair or replace should be considered.

e A defined program of line replacement and looping concerns has been addressed. During 2014 the
main line was looped from Main to Pine down Harrison and other loops are being developed.

e A needs assessment system is in place whereby when a main line breaks or is exposed a

determinatien is as to an appropriate location for a shutoff valve or possible loop is installed.

The Town has developed & management system for the water tank inspections and repairs.

The Town practices a limited program of water plant repairs.

The Town has developed a defined program of annual water line flushing and valve maintenance.

Assessments need to be made on the water distribution program as te future maintenance, needed

tools, and necessary expertise, These assessments need to be extended to budget numbers and

annual goals.

¢ The Baseline Engineering Repart includes 10 items of various priorities and significant costs. This
is an Enterprise Fund issue, Although these items are not proposed to be budgeted for completion,

a concerted effort should be undertaken to accomplish these needs with review of priorities

annually at a minimumn,

o Water supply tank line to Mann Ave, Cost: $301,824 Priority: 1
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Replace flared fittings Cost: $2,500-3,500ea Priority: 2

o
© Meadow Mtn Business Park and Taylor Ave Cost: $240,640 Priority: 5
o Transmission line on Hwy 24 Cost: $1,996,172 Priority: 8
o Treatment facility replacement Cost: $2,089,235 Priority: -

Vehicles and equipment
The Town has maintained a program of vehicle rotation in the Police and Public Works/Water Plant

Departments. The approved plan currently altows for 5-10year rotations of vehicles. Often at the end of the
cycle a vehicle is still in good condition. This vehicle, in past years, has been retained within the inventory
or passed to another department. A complete inventory of vehicles and major equipment are maintained as
a function of the Audit and for insurance purposes and is also used to identify asset needs. Vehicles are
maintained professionally by the Town of Avon Fleet Mainfenance through an interzovernmental
agreement.

Public Works/Water Plant and System: Currently the Public Works/Water plant and system have numerous
vehicles as detailed below. The commercial trucks are on a 5 to 8-year rotation and the tandem trucks and
other heavy equipment are on an as need replacement cycle.
+ 5 standard trucks, 1 Bobcat, 2 Cat Tool Carriers (10-year rotation), one backhoe, and two dump
trucks.
Maintain the fleet and rotation as per the approved scheduled.
Undertake a complete inventory of tools and supplies over $5,000 in value. The annual budget
inchudes $10,000 for tool and major tool replacement needs.
» Endeavor and continue to budget for proper maintenance and replacement of tools and assess
needs annvally in the budget,

Network and Computers: The Town has developed and adheres to a computer network maintenance and
rotation program. It is recommended computers be on a 5-year rotation. This would require the purchase of
1-2 computers per year and a new server every S-years. A budget for thig is annually established in the
amount of approximately $4000 for replacement and approximately $15,000-20,000 every S-years for
major upgrades to the server(s). Such a major upgrade was completed in 2014. This would be in addition to
the computer system maintenance and web site maintenance and development needs of $31,000 per year.
Overall, all of the software works well and as it is designed to function, From time to time specific software
needs might oceur and are addressed on an as-need basis for the foreseeable future.

Phone System: The current phone system for the Town of Minturn was completely replaced in 2014.

Copy Machines: The Town has a new copy machine currently scheduled for replacement approximately
every 7-years, This cost is budgeted accordingly. The purchase cycle will be reviewed in 2018. With the
more efficient use of email and electronic storage, the copy machine use has declined by over 25%
annvally,
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