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TOWN OF MINTURN
P.O. Box 309 (302 Pine Street)
Minturn, Colorado 81645-0309

970-827-5645 Fax: 970-827-5545
treasurer@minturn.org

TOWN OF

MinTUuRN

FROM THE DESK OF
JAY BRUNVAND, TREASURER/FINANCE

I, Jay Brunvand, certify that the attached is a true and accurate copy of the
adopted 2015 Budget of the Town of Minturn.

O / L/( /2 /;/ vy

J ay/ Brunvand, Town Treasurer/Clerk Date
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2015 BUDGET MESSAGE
Overview

The 2015 budget was prepared under the direction of the Interim Town Manager and Town
Treasurer and is herewith presented to the Minturn Town Council for their review. Department
Heads submitted their proposed budget proposals as a part of the budget preparation.

The Town of Minturn continues to operate on a largely sustained basis with relatively static
revenue receipts and projections. Property tax collections continue to reflect a downturn in the
real estate economy with lowered assessed valuations than those seen during the boom period
of the mid 2000’s. Property tax receipts and projections are seeing a very modest decrease of
approximately $392,027 in 2014 and $391,750 in 2015.

Several changes in operations affect both the 2014 revised budget and 2015 budget. The
Minturn Police Department was disbanded in early 2014. The town later contracted with Eagle
County for the Sheriff's Office to provide law enforcement, starting in August, 2014. The
former town manager departed in February, 2014 and an interim, part-time manager was hired
in mid-May. The town engaged legal services with the firm of Karp & Neu. Some catch-up work
needed to be performed and legal costs have risen during several months. In other regards, the
town continues operating in normal fashion.

The town continues to have substantial fund balances in both the General and Enterprise
Funds.
FY 2014

Gen Fund Ent Fund
Est. Cash Balance -

12/31/2013 1,091,996.00 1,218,556.00
Est. Income - 2014 1,526,357.00 906,523.00
Est. Expense - 2014 1,560,866.00 1,023,426.00

2014 Net -34,509.00 -116,903.00

Est. End Cash Bal - 12/31/14  1,057,487.00 1,101,653.00
Restricted Cash Reserves

TABOR ~-50,771.00
Police Dept Training 940.00
6mo Operating Reserve -826,262.00
Restricted for
Infrastructure -965,000.00

Cash above Reserves 181,394.00 136,653.00




FY 2015

Gen Fund Ent Fund

Est. Cash Balance -

12/31/2014 1,057,487.00 1,101,653.00
Est. Income - 2015 1,533,380.00 828,586.25
Est. Expense - 2015 1,556,231.92 -826,005.07

2014 Net -22,851.92 2,581.18

Est. End Cash Bal - 12/31/15  1,034,635.08 1,104,234.18

Restricted Cash Reserves

TABOR -50,771.00

Police Dept Training 940.00

6mo Operating Reserve -826,262.00

Restricted for
Infrastructure -965,000.00
Cash above Reserves 158,542.08 139,234.18

Water Rates

Adopting a revised water rate schedule has been a goal for several years. The town’s Water
Committee intends to make recommendations for adoption by Council in late 2014. Retiring
long term debt early will also be considered.

Budget format changes

Staff is presenting the budget in somewhat different format for 2015. Each department will
have a cover page preceding their portion of the budget, which will explain the function of the
department and the objectives to be achieved during 2015. These changes are made to have
the budget a more performance based budget. Any costs associated with achieving those
objectives are included in the budget. If a grant has been requested, a footnote has been
provided on relevant pages explaining the program and financial ramifications if the grant is
awarded and accepted by the town.

Currently, the town has applied for a TAP grant through the State of Colorado that will enhance
our pedestrian mobility and access throughout town by the review and study of sidewalk and
bike path needs. This grant will be applied for and implemented in stages to best accommodate
the needs and planning process. This will begin in 2015 with a complete engineered study of
right of way and sidewalk needs. Once this is done, future stages will utilize those engineered
plans to proceed with construction.

Accounting Standard
The town uses a modified accrual basis of accounting.




Conclusion

The town has relatively static revenue sources. Some programmatic changes effect the 2014
and 2015 budget related to the services of: chief administrator, legal and law enforcement.
The town enjoys healthy fund balances. The town staff intends to complete the objectives
outlined.

Town staff recognizes the need to utilize available resources in an efficient and effective
manner and consistent with the goals, policies and plans of the town. Suggestions to improve
services are always welcome.

Respectfidly submitted,
/%17 M»a/
William Powell ¢

Acting Town Manager




Town Council
Mayor — Gordon “Hawkeye” Flaherty
Mayor Pro Tem — George Brodin
Councilwoman — Shelley Bellm
Councilman — Earl Bidez
Councilman — John Rosenfeld
Councilman — Matt Scherr
Councilman — Jason “Ozzy” Osborne

2015 STAFF RECOMMENDED PRIORITIES

Conservati

2014

7 (site design & management plan)

 Marijuana Ordinance

includes Bellm

on Easement 10K
Oversight & evaluation process 2014
for town manager position
Revisions to 16 & 17 of MMC 2014/15 5K-7,500 See timeline
Adoption of 2015 Building 2015 N/A Review amendments by other
Code jurisdictions. Confirm Charlie is attending
the Eagle County mass review.
Water rates 2015 N/A Water Committee to provide update to

' Council in Nov.
2015 N/A Review in work session after Jan 1

E & NOTES |

Bridge report $ already available

Bridge repairs — 2014
railings & painting R in budget
Water plant fencing 2014 18K To be completed in 02-06-5293
' 2014
Taylor Ave RR Crossing repairs 2014 15,700 01-06-5352
Pave Norman St. from Pine to 2015 30K $30K $20k: 01-06-5352
Boulder $10K: cash savings
Loop water line on Mann Ave 2015 25K Funding available in restricted cash-
and repave . coordinate mobilization with Norman Ave
repaving. Budget: 02-06-5293
Economic Development 2015 N/A No funding currently 01-05-5275
Committee necessary
Entryway & 100 blk plan 2015 TAP grant submittal. With proper planning, this can be an all-
Replace sidewalks for 100 blk 2015 inclusive process covered, in part or in full, by approved Battle
Mtn funding (spent only once). Project to be carried out in
multiple phases, beginning with sidewalks. $250K
Little Beach Park grant 2015 250K Spring submittal Battle Mtn Funding
Improve mapping 2015 ??
PW material storage bins 2015 30K

Complete master $30K Cash savings
site plan '

20K

] Cash saviﬁ'gs'

20% matching grant | $20K Cash savings

Budgeted funding

Battle Mountain funding

From LBP and Infrastructure sources.




TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

The economies at every level of our society are beginning to recover yet we still
see and can anticipate further swings as we continue our slow climb from what has
been termed “The Great Recession”. State Law requires a property reassessment
every odd year as taxes and mill levies are set for the following even years. As to
be expected in a non reassessment year, Eagle County and Minturn are seeing
virtually no change in property values as we look forward to 2015. Over the
previous several years, Minturn has acted proactively each year during the
monthly financial reviews at staff level and during the fiscal budget process to
continually review our budget and examine how costs can be cut while service
levels are maximized for the greatest value to our citizens. Since 2010 each year
our traditional revenue streams have decline significantly due to the recession and
its diminished effects on local property values. Since 2010 property tax revenues
have reduced by over 29%. This conservative budget attempts to recognize the
relatively positive sales tax income garnered from the local resort economy and
the recent upswing in real property sales with the downwardly trending property
values and corresponding reduction in those tax revenues anticipated for Minturn.

During 2015 the Town will continue to work with Battle Mountain Resorts (BMR)
as stipulated in the 2012 agreement. This working agreement allows the Town to
progress forward with specific improvements at Little Beach Park and
infrastructure as well as scholarships and daily operations. Because these funds are
held for specific use they are not reflected in the graphs; however, they are
reported separately in various funds based on their prescribed uses. Additionally,
based on several factors the entire BMR project has scaled back to a manageable
and realistic development plan. With this in mind, the Town of Minturn continues
to strive to meet its annual expenses with a minimum reliance on the BMR project
revenues. BMR is projected to contribute only $10,516 in Property Taxes down
from $20,939 in 2011.




Year
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
*2014
*2015

Annual Town Revenue Growth without BMR

General
Fund
1,448,349.00
1,495,138.00
1,5619,760.00
1,595,309.00
1,673,054.00
1,653,276.88
1,400,838.00
1,463,689.00
1,287,582.00
1,461,431.00
1,363,052.00
1,353,130.00

*estimated

BMR

Contribution
0.00
691,044.00
800,000.00
1,380,000.00
1,600,000.00
1,578,270.00
285,753.00
424,367.00
180,000.00
180,000.00
180,000.00
180,000.00

Total
1,448,349.00
2,186,182.00
2,319,760.00
2,975,309.00
3,273,054.00
3,231,546.88
1,686,591.00
1,888,056.00
1,467,582.00
1,641,431.00
1,543,052.00
1,5633,130.00

Annualized
Growth

3.13%
1.60%
4.70%
4.65%
-1.18%
1.20%
1.04%
-12.03%
11.89%
-6.73%
-0.00%

When the effects of BMR annexation are peeled away from the Town’s revenue
Minturn has seen a very modest growth over the past few years and in recent years
show the significant decreases due to the depressed economy and the result of a
decreased assessed valuation.
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TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

General Fund: Revenue

FY 2015 GENERAL FUND REVENUE

FINES 1%

LICENSES AND
PERMITS 6%

FY 2015 TAX COMPARISON

Other Taxes

. i

/2




2015 will be a reassessment year in Colorado. A re-assessment occurs in odd
years when the County Assessor in each county statewide evaluates all the
property in the County for tax purposes by comparing like transactions
throughout a set area to create an assessed value for each and every property.
In review of the information received from the Eagle County Assessor our
property tax collections in 2015 will stay virtually stagnant decreasing from
$392,027.00 in 2014 to $391,750.00 in 2015. This reflects a decrease of less
than % of 1%. Staff has and will continue to monitor the situation as this
2015 revenue scenario develops in order to afford the Town the best cash
position with the least effect on Town service levels.

Each Department has been reviewed again this year in order to obtain a
better grasp on the expenses and control of those expenditures. This has
allowed the Town an opportunity to examine each department’s needs,
staffing, and service levels. During 2014 the Town has seen a significant
turn over in staff resulting in a complete review of staff needs to confirm the
appropriateness of employee staffing levels. As a result the Town has
disbanded its Police Department to contract for services with the Eagle
County Sheriff’s Office (ECSO), and is in the process of hiring a permanent
Town Manager. In a few cases the Town has qualified services provided by
an outside contract thereby requiring the Town to only manage the contract
without the need to hire the position at this time. This practice results in a
cost savings to the Town.

Footnotes:

1) Property taxes are calculated on the Town wide 17.934 mill levy. This year’s
assessment will equate to a decrease of $277 in collections. BMR will contribute
$10,517 in property taxes.

2) Sales Tax for 2015 is based on the 2013 actual and 2014 estimated collections; we
anticipate sales tax collections to increase slightly. It is important to note that
although the economy is still down, the Town has seen a positive growth in both
the number of businesses in Town and our sales tax collections. Indications are
that this trend will continue in 2015 and 2016.

3) Building Permits net an income to the Town of 25% over the cost of the building
inspection services. Historically, not once have we warranted hiring in-house for
this service. “

4) The revenue received from BMR reflects an administration fee of $180,000 in
2015 per the existing agreement. Any revenues and associated expenses will be
reflected in other funds as appropriate and in Fund 09, a fund dedicated to the
BMR escrow dollars based on the current direction through our joint discussion.

5) Real Estate Transfers within the Town are assessed a 1% tax on the value of the
sale. This revenue continues to improve as the economy recovers.
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TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

General Fund: Council Expense

The Minturn Town Council expenses represent slightly over 4.3% of the
total General Fund expenses. This budget carries the payroll for the Town
Council members, a small allowance for supplies/services requested by both
the Town Council and the Planning Commission, and food costs for the
Council functions and meetings. In 2013 the Town purchased tablet
computers for the Council. The cost for maintenance and replacements is
reflected in the Supply line item. With this exception, there are no notable
changes in this budget over 2014. The wage cost includes the regular
monthly stipend for the Mayor and Council to allow for all regularly
scheduled meetings plus three additional unscheduled meetings. This is
consistent with 2014.

During the budget process, Council will allocate money that has been
requested by some of the local nonprofit organizations. Included in this
amount is $10,000 for the Augustana Senior Home and $20,000 for the 2015
World Cup. Additional funding will be awarded by Council during the
budget process

Not including the Council or contract services, the staffing level for the
Town of Minturn is 9 employees and at this time the Town is at full staff.
2015 represents a 25% reduction in staff due to the contract with the ECSO.

Town Manager
Town Treasurer/Town Clerk
Events Coord/Deputy Clerk
Town Planner
- Police Dept/Code Compliance
~ Public Works

O e e e
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TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

General Fund: General Government Expense

FY 2015 GENERAL GOV'T EXPENSES

The General Government or Administration Department is allotted an FTE
of 2.8 to include the Town Manager, Town Treasurer/Clerk, and an Events
Coordinator/Deputy Clerk. The fiscal year 2015 budget shows a 18%
decrease over the estimated ending balance for 2014. Much of this decrease
is attributed to the contractual cost to payout the previous Town Manger and
the cost of an Acting Town Manager. Additionally, because of the unknown
family status of the anticipated permanent manager to be hired in 2015,
employee insurance costs are budgeted at the full family value.

Footnotes:

1)
2)

3)

The Town Manager wage is shared on a 70/30 split between the General Fund
and the Enterprise Fund to better allot for the time consumption.

The Town Treasurer/Clerk’s time is also split on a 50/50 basis between the
General Fund and the Enterprise Fund.

Employee insurance benefits: The Town employee insurance coverage includes
coverage for the employee and his/her immediate family for medical, dental, and
vision, provides a $20,000 life insurance policy (employee only) and AD&D for
the employee. Over the years the Town has continuously researched, reviewed
and modified its employee insurance program to provide beneficial coverage to
the employee at the best cost to the Town. Our employee insurance plans are
reviewed annually and reflect significant changes made for the purposes of cost
containment on the insurance plans. Following is a chart showing the effects over

/%




the past several years. It is important to note we budget a 15% annual increase.
Based on the industry norm of over 20% annual increases our efforts in
maintaining cost control in this area is paying off as exemplified by the minimal
average cost per employee. This program will continue to be reviewed and
modified as needed annually in order to maintain the direction Council
established in a concerted effort to contain the insurance costs and not utilize the
entire budgeted 15% increase.

YEAR ACTUAL TOTAL COST PERCENT
EMP'EE EMP'EES PER INC/(DEC)

INSURANCE EMP'EE
COST

2006 194,336.22 16 12,146.01 -

2007 209,670.24 15 13,978.02 13%

2008 230,803.52 14 16,485.97 15%

2009 204,771.96 14 14,626.57 -11%

2010 188,673.32 12 15,722.77 -8%

2011 194,131.29 11 17,456.45 9%

2012 179,845.00 11 16,349.00 -6%

2013 188,321.44 11 17,120.13 4.5%

2014 est* 226,150.00 13 17,396.15 1.58%

2015 budget** 233,659.00 12 19,471.58 | 10.66%

#2014 is skewed due to the family coverage on a significant number of current and
previous employees. In previous years we have had a more balanced single and family

ratio.

*%2015 is skewed due to the family coverage of the future Town Manager and COBRA
on two previous employees

2015 Department Objectives:

1.
2.

3.

>

XN W

Assist Planning Department in amending the Zoning and Subdivision codes.
Work with Water Committee to make recommendations to Council regarding
water rate structure and rates; and consider the retirement of long term debt.
Determine Town Manager approach. If new full-time Manager is sought, provide
and execute recruitment and hiring schedule.

Provide counsel regarding retail marijuana. If policy decision to allow, provide
ordinances for consideration by Council.

Assist in the master plan of the public works facility.

Assist in the Boneyard site plan and conservation easement.

Assist in the Little Beach Park grant application

Monitor performance of Eagle County Sheriff’s Office for law enforcement.
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TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

General Fund: Planning Department Expense

FY 2015 PLANNING DEPT EXPENSES

Supplies
1%

Payroll/Benefits
70%

The Planning Department in FY2015 is budgeted at 1FTE. The Planning Department
overall is budgeted to change only marginally due to a wage change and insurance costs.

The Planning Director has requested Planning Commission (01-02-5216) have 18
meetings per year to allow for increased building growth. The Planning Department
collects design review fees that offset costs of Planning Commissioners wages. Building
permit fees cover additional building inspections and plan reviews.

With the new 2014 responsibility of grant writing, the Planning Director increased
revenue in 2014 by $50,000 with an awarded grant.

2015 Goals of the Planning Director:
e Create CDOT approved plans for the Town Entrance with staff, Council, Planning
Commission & Public A
Make recomrmendations for Zoning & Subdivision code amendments.
Improve Zoning Maps in house
Complete Little Beach Park Plans for Grants — in house
Railroad and Eco Trail Development & Agreement
Support Public Works in Site Design & Mapping
Potential Grant Opportunities:
1. Entrance to Town - $?
2. Sidewalks- shoulder widening - $?
3. Boneyard Conservation Easement — GOCO $70,000

z/




Trail Construction & River Bank Access Grant - $50,000
‘Fishing is Fun” Grant - $?

Little Beach Park Improvements — GOCO $300,000+

Others?

NSk

Footnotes:

1) The payroll cost includes only the position of Town Planner.

2) Identifies the additional funds for planning assistance as needed.

3) Planning Commission members receive $75 per meeting not to exceed $150 per
month for each of the five member Commission. As part of the Town’s austerity
measures from several years ago the Planning Commission meetings are held only
when necessary. The Planning Commission is budgeted to meet approximately
18times in 2015.
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TOWN OF MINTURN ,
FISCAL YEAR 2015 BUDGET

General Fund: Court and Police Department Expense

FY 2015 POLICE/CODE ENF EXPENSES

Court Costs
5%

Payroll/Benefits

This year the Police Department is budgeted at a complement of one (1)
Court Clerk/Code Enforcement Officer. 2015 reflects significant changes in
the Police Department whereby the Department was restructured to include a
Code Enforcement Officer and accommodate the Eagle County Sheriff’s
Office operational contract with the Town of Minturn.

Footnotes:

1) TheFTEissetatl.

2) Account 01-04-5246 represents the cost of the Eagle County Sheriff’s Office contract for
services. This contract includes one officer ten hours per day seven days per week/365
days per year. In the even the ECSO does not fulfill the entire hours per contract there is
a modified payment allowance. The contract also includes all dispatch fees.

i
|
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TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

General Fund: Events Expense

Although the allocation for the various programs has been changed, for 2015 the
budget remains unchanged from 2014.

In the Events Department we have included the cost of the associated employment
costs. Modifications have been made to the budget this year, providing more
flexibility for advertising in the event an opportunity should arise mid-year, which
was not previously planned. In order to fund this option, as well as the FIS World
Cup advertising campaign, the Minturn “What to Do” area map and the monthly
town newsletter were eliminated.

The primary goal of this budget is to maintain the consistency of events which
have come to be expected, while adapting to the need for increased advertising
during the 2015 FIS World Championship. This budget also works to adapt to the
requests of local business owners who would like to see more support in their
marketing and advertising campaigns.

2015 Goals of the Economic Development Director:
o Encourage foot traffic in the core area of town by encouraging a standard lighting patern
for pedestrian safety.

e Encourage pedestrian traffic and Economic Development by developing a uniform and
cohesive Town wide sign pattern to eliminate clutter.

o Set long term goals to rebrand the Minturn Market to be not only be self-sustaining, but
to operate with a profit in order to cover its own costs.
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TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

General Fund: Public Works Department Expense

FY 2015 PUBLIC WORKS EXPENSES

Supplies
8%

The Public Works Department consists of the Public Works Division in the
General Fund and the Water Division in the Enterprise Fund. Although
reported separately, combined, they represent the largest single department
within the Town of Minturn. The combined departments have an FTE
allowance of four (4) of which two (2) are in each Public Works Division
and Water Division as the employees are trained and hold various
certifications in each Division. The above graph shows only the Public
Works Division as budgeted in the General Fund.

2015 Goals of the Public Works Department:

Purchase a Mini Track Hoe (in place of a new vehicle)

Purchase a Material Shed

Work with Planning Dept to develop a master site plan for the Public Works site
Bridge repair and maintenance as specified in the recent Bridge Report.

Various road improvements and paving

Footnotes:
1) A tool allowance is included in the Department budget as a function of the

instituted Capital Improvement Plan.
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TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

General Fund: Additional Expenses

1) Account 01-07-6100 is used to transfer funds between the other funds.
A detailed list is included within the budget of the required transfers.

2) Accounts 01-08-7910 and 7911 represent the 2014 loan installment on
the Caterpillar loader purchased in 2010. This loan matures in 2015
and is split evenly with the Enterprise Fund (Fund 02).

3) Account 01-09-8000 is used for General Fund Capital Outlay as part
of the instituted Capital Improvement Plan. A detailed list is included
within the budget for these expenses.




§102-139dng

61°€€5'82 7.°811°16 62'€52°081- (SSOTVNIVS L3N
%EL'E 18'999'885"} 9L v6E' LIS L 62'189'128°L dX3 Iv10L
%960~ 00°002°28S'} 06'215'209°1 00°LEY'LYI’L A3Y VIOL
€ %0€°0¢g- 00°000°€2 00°000'€E 1v'v98'8 0008-60-10 ANN4 TVH3INIO - AV1LNO V1IdYD
i0/AIC# 000 000 000 JONVMOTIV 314
%EE €96 00'008°G1} 00°00S'L 000 %S°C - 100d 3SIvd 33.dN3
%6¢ 6%~ 68'¢c8y 44 4[] 00°10%'L agL 1S3Y3LNI - IDIANTS 183d
4 %68°2 eV'2LL9) 11°20€'9}) 00'658'G} asl IVdIONIYd - 3DIAGTS 1930
4 %¥e e G1'861'GS 00'¥zL'LS 00°€9.°€8 0019-20-10 ANNH ¥3H10 Ol JIASNVHL
3
SA1ON | %102 1S3 WOV 139dn4d §102 FONVIVA AN3 | AONVIVE TVRIL JIFGNNN
1d IDONVHI % a3s0dodd UVIA 1S3 ¥102 gi-2eQ-ie LNNOJJV NOLLdNOS3a

aNN4d TYYaIN3O

3/



TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

Enterprise Fund: Revenue

FY 2015 ENTERPRISE FUND REVENUE

Water Taps

Trash Fees 1%

13%

The Enterprise Fund consists of the Water Works Division, the contracted
Town wide citizen trash removal program, the Town wide recycle program,
and the Parks and Recreation Department. The revenue breakdown is
displayed in the chart above.

Footnotes:

1)

Water Use fees are based on the water study completed and recommended by the
Colorado Rural Water Association and includes a 4% increase. This study
recommended several changes from our current fee structure to include one water
rate for residential and commercial, reduce the allowed water use from 10,000 Gal
per month to 4,000 prior to an additional fee, and combine the water fee and the
debt service fee into one fee. Trash fees are budgeted at no increase from 2014.
Although rates have not been set it is anticipated the Eagle River Water and
Sanitation District water users will see a 5-8% rate increase as has been the case

+ annually with its rates.

2)

Tap Fees are set at $9,500 per tap for a unit up to 3000sqft and anticipation is that
1 tap will be sold in 2015. In comparison Eagle River Water and Sanitation
District water taps are sold at $3.62/sqft. The when calculated on 3,000 square
feet the cost of a water tap of comparable value in the District $10,860.

3z~




§102-1390ng
%856~ 62'985'828 00°€.£°9L6 16°502°228 INNIAIY =TvL0LENsS
10/A1Q# ; 0 Bkl g i
%ye e SLELB'ET- 00°6£LYC- 00'66€° L€~ 0.6%-00-20 SANNA ¥3HLO WOYd J3dSNVHL
%00°001)- 000 00'292'85 12°2S6'LY 995y-00-20 ¥3HLIO ANV V10d - SLNVHO
%00°00}~ 000 00°000°0S 000 S96¥-00-20 SHEVd - LNVHO 0009
14 %E-8T 00°000°601 00°000°90}4 08y '¥0) 0€€r-00-20 $334 NOILD3T10D FOVEIYO
4 %00°0 00°00s'6 00°00S'6 00°00S'6 0Z€er-00-20 SIANNIATY TVLIdVO - §33d dVL
%EL Y 00°000'S1 00°0S8°C1 £6'8€C'81 S/¢p-00-20 INNIAIY SNOINVIIZISIN
10/AIQ# 00°0. 000 00°0/6 02y-00-20 STIVLSNI @ SYILIANW 431V
%00°001- 000 00°00S'8Y y6vSL'er 02¢i-00-20 $33d IDIAYIS 1930 ¥ISN dALYMN
3 %096 00°000'61L (V) 00°000°959 /¥"80€°829 012-00-20 $334 ¥3sN J3aLVMW
INNIATY
QNN 034-d3MIS-YI.LVM 20 ONNS
S3LON | ¥10Z 1S3 NOYHd 139ang s 02 JONVIveE an3a 3ONVIVE TVRIL dIGWNN
1d IONVHO % a3asododd JVIA 1S3 ¥L0T g1-090-Le LNNOJJV NOILLdRIDSIA

OFY-UIMIS-HILYM

2%



TOWN OF MINTURN
FISCAL YEAR 2015 BUDGET

Enterprise Fund: Expense

FY 2015 ENTERPRISE FUND EXPENSES

Depreciation
Capital 11%

4%

Debt Service
9%

Supplies
4%

As previously noted, the Public Works Department including the Water
division in the Enterprise Fund combined is the largest single department in
the Town of Minturn. The combined departments have an FTE allowance of
four (4) of which two (2) are in each: Public Works and Water as the
employees are trained and hold various certifications in each Division. The
segregation between the two Funds is established using payroll data and
actual costs. The above graph shows only the Water Works portion.

The Public Works Supervisor has identified the following objectives for 2015:
e Purchase AB VFD cabinet
e Purchase and install security fencing around the water tanks
¢ Installation of water valves in determined locations
e  Water tank inspection and maintenance

Footnotes: i

1) Account 01-06-5427 includes the cost of the contracted service for the supervision of the water
treatment process and other engineering needs.

2) Account 02-06-5352 includes cost for a gauging station on Cross Creek shared with BMR and
CBS/Viacom, 20 acre feet and 5 acre feet from the Colorado River District, and the ERWSD
settlement agreement.

3) Accounts 02-08-7910 and 7911 represent the cost for the Caterpillar loader. This asset is split
50/50 with the General Fund.
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MINTURN GENERAL IMPROVEMENT DISTRICT

PROPOSED BUDGET
GENERAL FUND

FOR THE YEAR ENDING DECEMBER 31, 2015

Beginning Funds Available

Revenue
Property Taxes
Specific Ownership Taxes
Developer Advance
Miscellaneous Income

Total Revenue
Total Funds Available
Expenditures
Accounting
Insurance
SDA Dues
Legal
District Management (Town Staff)
Reimbursement of ending Fund Balance to Developer
Operations and Maintenance of Public Improvements
Total Expenditures
Emergency Reserve

Total Expenditures Requiring Appropriation

Ending Funds Available

ACTUAL | EST YE | PROPOSED
2013 2014 2015

[ $3,773]  $3,398| $3,348|
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

[ $0] $0] $0]
[ $3,773]  $3,398] $3,348]
$0 $0 $0

$0 $0 $0

$0 $0 $0

$375 $50 $50

$0 $0 $0

$0 $0 $0

$0 $0 $0

[ $375] $50] $50|
- [ - | -
[ $375] $50] $50]
[$3,398]  $3,348] $3,298]
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FOOT NOTES

2015 BUDGET
FOOT NOTES
FOOT NOTE DESCRIPTION

NUMBER ' ]

PG14-1 Property taxes are calculated on the Town wide 17.934 mill levy. This year's assessment will equate to a very limited
decrease of $277 over 2014 in collections. BMR will contribute $10,517 in property taxes. ]

PG 14-2 Sales Tax for 2015 is based on the 2013 actual and 2014 estimated collections; we anticipate sales tax collections to
increase slightly. It is important to note the Town has seen a positive growth in the number of businesses in Town and
our sales tax collections. Indications are that this trend will continue in 2015 and 2016.

PG14-3 Building Permits net an income to the Town of 25% over the cost of the building inspection services. Historically, not
once have we warranted hiring in-house for this service.

PG15-4 The revenue received from BMR reflects an administration fee of $180,000 in 2015 per the existing agreement. Any
revenues and associated expenses will be reflected in other funds as appropriate and in Fund 09, a fund dedicated to
the BMR escrow dollars based on the current direction through our joint discussion.

PG 15-5 Real Estate Transfers within the Town are assessed a 1% tax on the value of the sale. This revenue continues to
improve as the economy recovers.

PG 20-1 The Town Manager wage is shared on a 70/30 split between the General Fund and the Enterprise Fund to better allot
for the time consumption. '

PG 20-2 The Town Treasurer/Clerk's time is also split on a 50/50 basis between the General Fund and the Enterprise Fund.

PG 20-3 Employee insurance benefits: The Town employee insurance coverage includes coverage for the employee and his/her]
immediate family for medical, dental, and vision, AD&D, and provides $20,000 in life insurance.

PG 23-1 The payroll cost includes only the position of Town Planner.

PG23-2 Identifies the additional funds for planning assistance onan as need basis.

PG23-3 Planning Commission members receive $75 per meeting not to exceed $150 per month for each of the five member
Commission. In recent years the Commission has met one time per month. This has been increased in 2015 to once
per month plus six additional meetings as needed.

PG 25-1 The FTE is set at 1 to be used as the Court Clerk and Code Enforcement.

PG25-2 The 2015 budget has been modified to accommodate the policing agreement with the Eagle County Sheriff's Office.

PG 29 -1 A tool allowance has been added to the Department as a function of the instituted Capital Improvement Plan.

PG 31-1 Account 01-07-6100 is used to transfer funds between the other funds. A detailed list is included within the budget of
the required transfers.

PG31-2 Accounts 01-08-7910 and 7911 represents the 2015 loan installment on the Caterpillar loader purchased in 2010

PG31-3 Account 01-09-8000 is used for General Fund Capital Outlay as part of the instituted Capital improvement Plan. A
detailed list is included within the budget for these expenses.

PG 33-1 |
Water Use fees and Trash fees are budgeted to reflect the recommended changes proposed by the water rate study
that was conducted in 2013 and will be reviewed by Council as these rates are considered for the 2015 budget.

PG 33-2 Tap Fees are set at $9,500 per tap and anticipation is that 1 tap will be sold in 2015. In comparison Eagle River Water
and Sanitation District water taps are sold at $3.62/sqft. When calculated on 3,000 square feet the cost of a water tap 0|
comparable vaue in the District is $10,860.

PG35-1 Account 01-06-5427 includes the cost of the contracted service for the supervision of the water treatment process and
other engineering needs.

PG35-2 Account 02-06-5352 includes cost for a gauging station on Cross Creek shared with BMR and CBS/Viacom, 20 are feet

and 5 acre feet from the Colorado River District, and the ERWSD settelment agreement.

BUDGET-2015
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INTERFUND TRANSFER SUMMARY

DESCRIPTION

Building Debt Svc (70/30)
Town Center Roof

River Restoration Proj
Market Fund

TOTAL

GE-01 EF-02 CTF-03 BLD-04  ART-05 CAP-06
(55,798.75)] (23,913.75) 79,712.50
(55,798.75) (23,913.75) 000  79,712.50 0.00 0.00

Inter Fund Transfer Summary-2015

v/
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FUND
Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

YEAR
1998

1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

ANNUAL DEBT PAYMENT SUMMARY

FUND
TOTAL
0.00
121,734.51
159,621.65

0.00
121,734.51
221,199.30

0.00
120.658.53
242,740.00

0.00
254,083.74
257,994.88

0.00
122,378.27
257,994.00

0.00
127,875.10
263,233.00

0.00
94,498.61
257,994.00

0.00
121,734.51
263,233.00

0.00
100,892.74
259,265.00

0.00
91,678.95
256,265.00

0.00
95,231.81
257,865.00

0.00
93,503.58
257,737.39

ANNUAL

TOTAL

281,356.16

342,933.81

242,740.00

512,078.62

380,372.27

391,108.10

352,492.61

384,967.51

360,157.74

347,943.95

353,096.81

3561,240.97

FUND
Gen Fund
Water Fund
Buiiding Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

Gen Fund
Water Fund
Building Fund

YEAR
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

FUND
TOTAL
17,765.00

114,540.94
196,944.00

17,765.00
112,548.77
183,462.50

17,765.00
75,544.10
225,937.50

17,765.00
70,448.38
227,637.50

17,765.00
70,450.40
237,637.50

17,256.32
266,204.88
241,987.50

0.00
14,840.80
240,650.00

0.00
14,840.80
239,150.00

0.00
14,840.80
240,950.00

0.00
14,840.80
242,350.00

0.00
14,840.80
238,912.50

ANNUAL

TOTAL

329,249.94

313,776.27

319,246.60

315,850.88

325,752.90

525,448.70

255,490.80

253,990.80

255,790.80

257,190.80

253,753.30

vy




LEASE PAYMENT SCHED

SUPPLEMENTAL SCHEDULE TO TOWN OF MINTURN BUDGET

FOR FISCAL YEAR 2015

PURSUANT TO C.R.S. 29-1-103(3)(D)

Total amount to be expended during the fiscal year for payment obligations under all

Lease/Purchase agreements other than those involving real estate.
EQUIPMENT 2015 2014 ORIGINAL | 01/01/2015 { COMPLETION
PAYMENT |GROSS PMT |PURCHASE| PAYOFF DATE
SCHEDULE PRICE '
Caterpillar Tool Carrier Dec-12 34,512.65| 183,855.00; 33,544.86 Dec-15
BUDGET-2015
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Year 2015 Calendar

— United States

Page 1 of 1

Calendar for year 2015 (United States)

January

Su Mo Tu We Th Fr Sa

12 3
4 5 6 7 8 9 10
1 12 ® 14 15 16 17
18 19 20 21 22 23 24
25 26 27 &8 29 30 31

4:C13:020: @26: €

February

Su Mo Tu We Th Fr Sa
1 2 3 4 56 7
8 9 10 1213 14
15 16 17 18 19 20 21
22 23 24 B 26 27 28

3:C11: (13 @25 €

March

Su Mo Tu We Th Fr Sa
123 4 567
8 9 10 @ 1213 14
15 16 17 18 19 20 21
22 23 24 25 26 &8 28
29 30 31
5:C13;: Q20: @27: €

April
Su Mo Tu We Th Fr Sa
1 2 3 4
5 6 7 8 9 10 11
12 8 14 15 16 17 18
19 20 21 22 23 24 25
26 27 & 29 30

4:C11:(15: @25 €

May

Su Mo Tu We Th Fr Sa

1 2

3 4 5 6 7 8 9

01112 B 1415 16

171 19 20 21 22 23

24 25 26 WP 28 29 30
31

3:C11: 018 @25: €

June
Su Mo Tu We Th Fr Sa
1 2 3 4586
7 8 9 10 @ 12 13
14 15 16 17 18 19 20
21 22 23 24 25 &8 27
28 29 30

2:Co:(016: @24: €

July
Su Mo Tu We Th Fr Sa
1 2 3 4
5 6 7 8 9101
12 #® 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 4 30 31

1:C8:J15:€@24: €31: C

August

Su Mo Tu We Th Fr Sa
1

2 3 456738

9 10 11 1314 15

16 17 18 19 20 21 22

23 24 25 26 @™28 29

30 31

6:J14: @22:€29: C

September
Su Mo Tu We Th Fr Sa
1 2 3 45
6 7 8 9 10 @12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 W 29 30

5:(13: €@21: €27.C

October
Su Mo Tu We Th Fr Sa
12 3
4 5 6 7 8 910
11 12 W 14 15 16 17
18 19 20 21 22 23 24
25 26 27 ¥ 29 30 31

4:(012: €@20: C27:C

November
Su Mo Tu We Th Fr Sa
12 3 4 5686 7
8 9 10 @ 12 13 14
15 16 17 18 19 20 21
22 23 24 @8 26 27 28
29 30

3:(111: @19: €25.C

December
Su Mo Tu We Th Fr Sa
1 2 345
6 7 8 9 108 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 @ 30 31
3:(J11: @18: €25:C

U

(Bonadt/ Ly S

Jan 1

Apr 5

Holidays and Observances:

New Year's Day

Jan 19 Martin Luther King Day
Feb 14 Valentine's Day
Feb 16 Presidents' Day

Easter Sunday

Apr 13 Thomas Jefferson's Birthday
May 10 Mothers' Day

May 25 Memorial Day
Jun 21 Fathers' Day
Jul 3
Jul 4
Sep 7
Oct 12
Oct 31

Independence Day
Labor Day

Halloween

'Independence Day' observed

Columbus Day (Most regions)

Nov 11 Veterans Day
Nov 26 Thanksgiving Day
Dec 24 Christmas Eve
Dec 25 Christmas Day
Dec 31 New Year's Eve

http://www.timeanddate.com/calendar/print.html?year=2015&country=1&cols=3&df=1

Calendar generated on www.timeanddate.com/calendar

7/

09/04/2014




CERTIFICATION OF VALULES
Name af Jurisdiction: TOWN OF MINTURN, 034

New District:

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT} ONLY. '

In accordance with 39-6-121(2){g) and 39-5-128(1), C.R.8. The maf Assessed Valuations far taxabla year 2014

In EAGLE COUNTY On  08/13/2014
Previous Year's Net Total Assessed Valuation:
Cusrent Year's Gross Total Assessed Valuation:
{-) Less TIF district increment, if any;
Current Year's Net Tolal Assessed Valuation:
New Construction™
Increased ?fadlictiﬁn of Producing Mines®*:
ANNEXATIONSANCLUSIONS:
Previcusly Exempt Federal Properly™:

New Primary Oll or Gas production from any
Qil and Gas leasehold or fand (28:1-301{1)}{b) C.R.E.Y*

Taxss Recaived last vear on omitted property
as of August 4 (29-1-301(1)(a) C.R.8.) Includes alt revenue
collected on valuation not previousty certified:

Taxes Abated or Refunded as of August 1 (29-1-301{1)(a), C.R 8. )
and (39-1 D»ﬂti(‘t}(a)(l}(s) CRBY.

Are:
$21,859,420
$21,843,960
$0
$21,843,960
30

$0 PR F i

$0

$0

$0.00

$954.81

This value reflects personal property exemptions {F enacted by the jurisdiction as euthorizad by Art. X, Sec. Z0(8){(b), Colo. Constitution
* New Construction is defined as: Taxahle teal property structures and the parsonal pmper‘y conngpled with tha structure.
= Jurisdiction must submit fo thé Division of Local Govarnmant respactive Certification of Impact in erder far a vajus fo be traated ag grawth it the: Hmit

calculation; uge forms (DL.GH2 & 52A).

=+ Jurisdiction must apply to the Division of Local Gavernment before the vaius can be treatad as growth in the limit calculatlon; use forms (DLG 62B).

- USE FOR 'TABOR' LOCAL GROWTH CALGULATIONS ONLY

In accordance with the Art. X, Seq. 20, Colorado Canstitution and 39-8-121(2)(b), C.R.8. The Actual Valuations for the taxable year 2014

in EAGLE COUNTY on 08/13/2014 Are:
Current Year's Total Actual Value of All Real Property®;

ADDITIONS TQ TAXABLE REAL PROPERTY:
Construction of taxable real property Improvemants*:

ANNEXATIONSHANGLUSIONS:
Inereased Mining. Produstion™:
Previously ex&m;ﬁ% property:

Oit or Gas production from a new well:’

Taxable real properly omitted from the previous year's tax
warrard, (Only the most current year value can be reported),

DELETIONS FROM TAXABLE REAL PROPERTY:
Destruction of taxable property improvenents.

Disconnections/Exclusions:

Previously Taxable Propaity:

$176,160,360

$0

$0
$0
$3,400
$0

$0

$0

$0
$0

* Thig Includes the actual value of all taxable real property plus the astual valug of refigious, private schools, and charitabls real properly.

“* Copnstruction is defined as newly consiructed taxable tes] properly structuras,
** Inclides production from a new mine and increases in production of a produsing mine.

s

NOTE: All tlevies miust be certified to the Board of County Commissioners no later than Decembar 15, 2014




: CERTIFICATION OF VALUES
Name of Jurisdiction: MINTURN GENERAL IMPROVEMENT DIST, 128 New District:

USE FOR STATUTORY PROPERTY TAX REV_ENiJE LIMIT CALCULATIONS {5.5% LIMIT) GNLY_ '

In accordance with 38-8-121(2)(a) and 38-5-128(1), C.R.8. The fotal Assessed Valuations for taxable year 2014

In EAGLE COUNTY On 08/13/2014 - - Are:

Previous Year's Net Total Assessed Valuation: o " $586,400
Current Year's Gross Total Assessed Valuation; . ' $586,400
-3 Léss TIF district increment, f any: X A 26125 10, 57460 $0
Current Year's Net Total Assessed Vaiuation: ANO /b/%’& V% /,45/&,45%/ Viue  $586,400

© New Construction*: $0 53 ‘( :1 "
Increased Production of Producing Mines™: _ LU G5 s ‘ G -slu :
ANNEXATIONSANCLUSIONS: . $0 N |
P.reviously Exempt Federal Proparty*: , _ o b7t | 0 ﬂ)( .
New Prirsary Ol or Gas production from any : 050 B

" Cil end Gas jeasehold or tand 28-1-301(1)(b) C.R.E.)y* $0

Taxes Receivad last year on onitted properly
as of August 1 (28-1-301(1){a) C.R.8.) Includss alt revenue
collected on valuation nof previously cerfified; $0.00

Taxes Abated or Refundad as of August 1 (28-1-301 (?}(a), C.R.S8) ,
and (36-10-114( 1) (1}(B) C.R.8.): $0.00

This value reflects personal property exemptions IF enacted by the jurlsdiction as authorized by Ard, X, Sec. 20(8)(b), Coto. Constilution

* New Construction Is defined as: Taxable real property structurss and the personal properly connected with the structure.

** Jurisdiction must submit fo the Division of Local Governmant respective Gertification of lmpact in order for & value to bs frented as grovth in the lirmit
calcutation; use forms (DLGB2 & 52A).

“** Jurisdiction nawust apply to the Blvision of Lacal Government befare the value can be treated ag grovith in the limit caloulation; use forrs (GLG §2B).

USE FOR 'TABOR' LOCAL GROWTH CALCULATIONS ONLY

In accordance with the Art. X, Sec. 20, Colorado Canstitution and 39-5-121(2)(b). C.R.S. Tﬁe Actual Valuations for the taxable year 2014
Are

in EAGLE COUNTY On 08/13/2014
Current Year's Totat Actual Value of All Real Property®: ' $2,022,060
ADDITIONS TO TAXABLE REAL PROPERTY:
Construction of texable real properly Improvements™: $0
ANNEXATIONS/INGLUSIONS: : o %0
Increased Mining Production™*: . $0
Praviously exempt property; - %0
Oil or Gas production from a new well: ' $0
Taxable real property oraiited from the previvus year's fax N ' $0
warrant, (Ooly the most current year valus can he reporied):
DELETIONS FROM TAXABLE REAL PROPERTY: $0
Dastruchion of taxable property Improverments.
Disconnections/Exclusions: | ’ $0
Previously Taxahle Property: | $0

* This includes the actual valus of all texable real property plus the actual valus of raliglous, privae schools, and charitable real propery,
** Construction is dedined as newly constructed {axable real property structuras.
“** Includes production from & new mine and incresses in groduction of 2 producing mine, 7 }

NOTE: All levies must be certified to the Board of County éanfmissio‘ners o later than December 18§, 2014




ASSESSED PROPERTY TAX HISTORY

01-00-4010
%
GROWTH
ASSESSED FROM  REASSESSMENT
FISCAL  VALUE PRIOR YEAR
YEAR IN$ YEAR (YIN)

1995  6,814,876.00

1996  7,775,140.00 12.35%
1997  8,140,440.00 4.49%
1998 10,754,730.00 24.31%
1999 11,281,540.00 4.67%
2000 14,184,570.00 20.47%
2001 13,977,700.00 -1.48%
2002 15,279,740.00 8.52%
2003 16,231,520.00 5.86%
2004 15,513,790.00 -4.63%
2005 16,123,460.00 3.78%
2006 17,318,540.00 6.90%
2007 17,742,330.00 2.39%
2008 25,433,960.00 30.24%
2009 26,049,070.00 2.36%
2010 32,204,630.00 19.11%
2011 32,253,230.00 0.15%
2012 24,705,900.00  -23.40%
2013 25,890,250.00 4.57%
2014 21,859,420.00 -15.57%
2015 21,843,960.00 -0.01%

BMR 1st tax yr

ZKZKXZ<KZKZ<XKZ2<KXKZKZLKZXKZ<KZ

POLICE TRAINING (PROGRAM INCEPTION IS 1995)
(PD=01-04-5265)
ACTUAL COMBINED

FISCAL ACTUAL USAGE NET AMT
YEAR REVENUE BY PD PROCEEDS BUDGETED

1995 5,135.00  2,201.00 2,934.00 ACTUAL

1996 10,424.00 3,410.00 9,948.00 ACTUAL

1997 4,656.00 1,688.00 12,916.00 ACTUAL

1998 2,669.00 1,583.00 14,002.00 14,002.00 ACTUAL

1999 3,946.00 7,316.00 10,632.00 10,632.00 ACTUAL

2000 . 4,127.00 7,735.00 7,024.00 7,024.00 ACTUAL

2001 2,458.00 5,011.17 4,470.83 4,470.83 ACTUAL

2002 2,671.50  1,864.30 5,278.03 5,278.03 ACTUAL

2003 6,122.34  3,323.56 8,076.81 2,988.00 ACTUAL

2004 8,682.38  6,337.75 10,421.44 6,200.00 ACTUAL

2005 3,0564.50  3,851.91 9,624.03 6,200.00 ACTUAL

2006 3,857.00  6,500.00 6,981.03 6,200.00 ACTUAL

2007 5,775.28  9,211.04 3,645.27 7,500.00 ACTUAL

2008 422231  5,299.49 2,468.09 6,000.00 ACTUAL

2009 473717  6,400.41 804.85 2,500.00 ACTUAL

2010 3,63052  3,978.63 456.74 2,500.00 ACTUAL )
2011 5,199.10  3,366.72 2,289.12 3,000.00 ACTUAL '
2012 2,561.22  1,789.91 3,060.43 3,000.00 ACTUAL ,
2013 2,382.53  5,707.96 (265.00) 3,000.00 ACTUAL

2014 1,000.00  3,000.00 (2,265.00) 3,000.00 EST

2015 250.00  1,000.00 (3,015.00) 1,000.00 BUDGET

NOTE: Because actual number is not known until AFTER the budget process
this number will need to be revised to the audit trial balance when available.

NOTE: Unless noted Training is budgeted at $500 ($250 H20 fund) per peréon per department and
Uniform allowance is $300 per person per department.
Due to budget considerations the $500 per person allowance below is included 01-04-5265 for police.

TAXEST.XLS
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TOWN OF MINTURN

Box 309 (302 Pine Street)
Minturn, Colorado 81645-0309
970-827-5645 Fax: 970-827-4049

TOWN OF

MINTURN

FROM THE DESK OF
JAY BRUNVAND, TREASURER/FINANCE
MEMORANDUM
To: Town Staff
CC:

Date: 9/4/14 2:41 PM
RE: 2014 Town Holidays

As you are aware the Town recognizes the following Holidays as a day off with Pay.

HOLIDAY DAY/DATE RECOG BASIS
New Year’s Day _ Thursday, January 1st First day of January
Martin Luther King Day Monday, January 19" Third Monday of January
President’s Day Monday, February 16 Third Monday of February
Memorial Day Monday, May 25™ Last Monday of May
Independence Day Friday, July 31 Fourth of July
Labor Day Monday, September 7% First Monday of Sept
Veteran’s Day Wednesday, Nov 11" 11" day of the 11™ month
Thanksgiving Day Thursday, November 26 Fourth Thursday of Nov
Day after Thanksgiving Friday, November 27% Fourth Friday of Nov

- Christmas Day Friday, December 25 Twenty-fifth day of Dec

<

Please remember certain employees may be scheduled to work on observed holidays pursuant to Town
needs. They will be granted time off on a day agreed to in advance with the dépatment director and the
Town Manager.

Please contact me if you have any questions, jay

Approved by: //L%‘” / bett ?/Z.‘f /ll7[

town Manager Date {

HOLIDAY’S.DOC
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WATER COST ANNALISYS

WATER COST
VS.
WATER EXPENSE
2015 NET TOTAL
WATER REVENUE 734,000.00
TRANS FROM CAP SAVINGS 219,285.00| -
953,285.00
EXPENSE
GENERAL 546,045.00
CATERPILLAR DEBT 17,256.33
DEPRECIATION 90,000.00
BOND REDUCTION SAVINGS 15,000.00
668,301.33| 284,983.67
DEBT SERVICE FEE (1) 0.00
0.00
WATER BONDS 271,968.00
271,968.00| -271,968.00
MISC
TRASH REVENUE 109,000.00
TAP FEES 9,500.00
118,500.00
INTERFUND TRANSFER 23,913.75
TRASH EXPENSE 95,000.00
CAPITAL OUTLAY 23,000.00
141,913.75
-23,413.75
NET REV/(EXP) -10,398.08

(1) Debt Service of $52,683 is proposed to be phased out in 2015.

LAST UPDATED

12/02/2014

BUDGET-2015
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Est. Cash Balance - 12/31/2013

Est. Income - 2014
Est. Expense - 2014
2014 Net

Est. End Cash Bal - 12/31/14

Restricted Cash Reserves
TABOR
Police Dept Training
6mo Operating Reserve
Restricted for Infrastructure

Cash above Reserves

Est. Cash Balance - 12/31/2014

Est. Income - 2015
Est. Expense - 2015
2014 Net

Est. End Cash Bal - 12/31/15

Restricted Cash Reserves
TABOR
Police Dept Training
6mo Operating Reserve
Restricted for Infrastructure

Cash above Reserves

Gen Fund Ent Fund
1,091,996.00 1,218,556.00

1,526,357.00 906,523.00
-1,560,866.00 -1,023,426.00

-34,509.00  -116,903.00

1,057,487.00. 1,101,653.00

-50,771.00

940.00

-826,262.00
-965,000.00

181,394.00  136,653.00

Gen Fund Ent Fund
1,057,487.00 1,101,653.00

1,533,380.00  828,586.25
-1,556,231.92  -826,005.07

-22,851.92 2,581.18

1,034,635.08 1,104,234.18

-50,771.00

940.00

-826,262.00
-965,000.00 *

158,542.08  139,234.18

U:\Annual Budget\Est Cash Balance 2014 & 2015

G0
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FROM THE DESK OF
JAY BRUNVAND, MINTURN FINANCE OFFICE
MEMORANDUM

FROM: Jay Brunvand, Treasurer
DATE: 09/23/13
RE: Capital Improvement Plan and Needs List

Proposal: Following is a narrative summary of the Town wide Capital Improvement Plan. The intent of this
summary is to: '
e  Maintain existing capital facilities and equipment
e  Continue to rotate our vehicle stock so as to best recognize an efficient and cost effective fleet
e Provide capital assets that are safe and desirable to the employees and citizens of the Town of
Minturn
e Maintain or complete existing programs through the assessment of needs and costs and to
recognize potential system needs in order to avert avoidable issues in the future.
e  Move the Town philosophy from a reactionary system to a proactive system

Streets, Roads and Bridges:
Public Works will need to annually confirm and update a list of all streets in Town and the status of each.

This list should include a dated bid of the cost to overlay each road. I have included below the most recent
summary of the streets and repairs. For 2015 we have budgeted $40,000.

Through much of Minturn’s history our road maintenance schedule has been nonspecific and addressed
only when a road was at or nearly failing. A standardized repair and maintenance program for road
maintenance is being developed within Public Works. This plan is developed as a component of this
Capital Plan whereby patch, crack and annual maintenance are scheduled for all roads in order to maintain
the road infrastructure. Currently a set amount is budgeted based on availability in the General Fund line
item 01-06-5352 and utilized based on need and in consideration of this plan.

During our annual review of this document, assessments have been made on each street, road, and bridge as
to its current condition, its maintenance needs, its upgrade needs, the ability to phase improvements, a cost
assessment, and a priority has been established.

o  Establish a classification system for all roads to include arterial, collector and local roads.
e Survey and establish a database of all streets, right of ways, sidewalks, gutters and water lines

e  Hwy 24 — this road is approximately 20 blocks long (3.6 miles from MP 143.6 to MP 147.2). The
State of Colorado is the primary maintenance crew on this road. Our PW Dept works with CDOT
to ensure concerns are maintained. An existing agreement is annually renewed and expires in
November of each year. :

o The Town maintains a contract with CDOT whereby the Town will plow and remove
snow and perform other specific maintenance on Hwy 24 within the Town along the sides
of the roadway. CDOT will plow the main traffic areas.

o Summer 2010 the “S” curves at the North end of Main Street were be repaired and paved.
During most winters this section of road is undermined with water, ice and falling debris.
In early spring CDOT patches the worst areas and will complete more as spring and
summer weather allow. Summer of 2013 the South end of Town was rotomilled and new
asphalt was laid. During the summer of 2014 repairs and an asphalt overlay was
conducted in the travel lanes from the “S” turns north for approximately one mile.

e  Minturn Road — This road is divided in near half with the north end a County road maintained by
the County and a Town road to the south maintained primarily by the Town. The County is willing
to assist on road grading and the like but it is hit and miss. Where the road shifts from County to
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Town ownership continues to be an area of high maintenance and is often rutted and wash-
boarded. During the summer of 2012 the road was stripped of the roto-mill that had served as
paving and was graded.

Taylor Ave — The lower area of the 100 block is newly reconstructed and paved. It has no
sidewalks, little shoulder or snow stacking area, and narrows progressively as you move north. In
the late fall of 2014 or early spring of 2015 plans are set to cover the rail tracks with asphalt to
improve the passage way for vehicular traffic.

Grant Ave — This road is undeveloped yet platted and runs north/south and parallel to Taylor Ave
along the east side. ‘ )
Railroad Ave — the area from Bellm Bridge to the right hand turn where Taylor St begins was roto
milled and overlaid during the 2009 summer at a cost of approximately $25k. A longer section
from the north end of the Saloon to the tracks where Taylor starts was not done. Railroad Ave then
progresses north past the Turntable and into the UPRR propetty. '

Eagle St — Very narrow ally. In 2013 this road was significantly improved with drainage, curb and
gutter, and complete tear up and repave of the road. The street travels south parallel to the Eagle
River from the 100 block for almost two blocks dead ending just south of the Manager’s House
(210 Eagle St), then picks up again in the 400 block for a short distance. This street was crack
sealed in 2011.

Williams St — Very narrow ally that runs parallel along the west side of Hwy 24. The area is used
for the summer Minturn Market and much of the area is in good shape and has been jointly
maintained by Minturn Realty and the Town over the years. This street was crack sealed in 2011,

1°* Street — This road currently exists as a parking lot between 101 Main St and 131 Main St and
runs from Main Street to Williams Ave. The Town works in partnership with Minturn Realty, the
current owner of the adjacent properties, to maintain this area.

Nelson Ave — Nelson runs from Main St west up the hill. It is approximately two blocks or so and
VERY steep. This area has been developed and consists of several private homes and a small
hotel. Although it is in pretty good shape it is a future concern of the Town due to its horrible
incline, and limited sidewalk and curb/drainage potential. This street was crack sealed in 2011,

Toledo Ave — extends from Eagle St to Pine St across Hwy 24. In 2013 this road was significantly
improved with drainage, curb and gutter, and complete tear up and repave of the road between
Eagle Street and Hwy 24. The area from Hwy 24 to Pine St. holds leased parking from the Town
to the Ironworks Building (201 Main St) as most of their parking is in the right of way. This street
was crack sealed in 2011,

Norman Ave — Extends from the river to Pine St and is a priority repair. The Hwy 24 to Pine was
rebuilt when we built the Town Center in 2000. Drainage is a significant issue as we are unable to
fully pave the north side of Norman between Boulder and Pine St’s due to a zero percent incline.
This street was crack sealed in 2011.

Harrison Ave — Harrison runs from the River to Pine St and is generally in good shape. During a
water line looping project in the summer of 2014 the street was rotomilled and overlaid from Main
St to Pine St at a cost of approximately $16,000.

Boulder St — Boulder St is a modified alley. In the 200 block it is two way; in the 300 block it is
one-way north to south; the rest of Boulder from the 400 to the 700 block runs one-way south to
north. From Toledo to Harrison it has hot-patched potholes but is in generally good condition. The
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200 block could be reconfigured for better parking. From Harrison on it is one way in sections and
single lane at best. It is in need of repairs and overlay. This street was crack sealed in 2011.

Pine St — runs from the 200 block to about the 5-600 block poor maintenance and snowpack have
caused the street to degrade over the years. It was reconstructed in the mid 90°s or so. In 2012 the
200 block was roto-milled and paved; curb and gutter drainage were installed along the east side
and sidewalk, curb, and gutter were installed along the west side. In the 400 block and on the
street seems to narrow progressively as you travel south whereby when you reach Mann Ave the

right of way is potentially not where the road actually sits. The street has narrow sidewalks in .

various states of disrepair. The street is a priority. This street was crack sealed in 2011.

Byre Ave — Byre runs from the river to Hwy 24, skips Hwy 24 to Boulder, and runs from Boulder i
to Pine. The road is poorly defined, is very narrow, and resembles more of a parking lot than a

defined street. There are no sidewalks or curbs defining the road. This street was crack sealed in
2011. During the winter months it is used for snow stacking between Eagle St and Main St.

Meek Ave — Hwy to Pine was roto milled and overlaid in approximately 2007 and includes asphalt
drainage pans. This Avenue has been a source of concern as the northwest corner of Meek and
Boulder has drainage issues onto the residential property. This street was crack sealed in 2011.

Mann Ave — Hwy to Pine was roto milled and overlaid a few years ago and includes some asphalt
drainage pans. This street was crack sealed in 2011.

Cemetery Rd — On the east side of river is a dirt road that has heavy use by heavy equipment. This
is the only connection to the east side of the river and is used to access, the River View Cemetery,
Little Beach Park, the Public Works shop area, and the land known as the Lease Lot. The traffic
on this road is near 80% heavy equipment as both the Public Works facility and the New Castle
Concrete plant utilize this road. The remaining 20% is access to cross country ski trails, the
Cemetery, and the Forest Service shooting range. The road is maintained as needed and, other than
the fact it is dirt, it is maintained to an acceptable standard.

Three Bridges — Each of the bridges (Dowd Jct, Bellm, and Cemetery) are in deteriorating
condition and have been cited as in need of minor to significant repairs on the annual State Bridge
reports.

Sidewalks:

Minturn does not have a defined sidewalk plan which should be addressed in this improvement plan.
Sidewalks should be defined as a path for pedestrian and non-motorized travel and would include the
standard three foot or five foot wide sidewalk, a paved path or even a soft path. Currently and in the past
the Public Works Department has worked with respective citizens by removing the old sidewalk, forming
the new one and either using Lafarge left over concrete or the citizen has purchased concrete. The Town
PW’s crew normally has preformed the finish work on the poured concrete. Although only a soft cost to the
Town, this is a heavy burden on the PW’s crew. New and or replacement sidewalks are budgeted within the
Street and Sidewalk General Fund budget line item (01-06-5352)

Current sidewalks:

o A standard width of 5ft has been established; a standard material should be established.

o An assessment of current sidewalks to include the condition, placement, up grades,
phasing and cost assessment will need to be established. This assessment has been
determined a high priority.

o Consideration should be given between sidewalk, paved path, or soft path in various
areas as the need in the specific area warrants.

o A defined sidewalk plan of where sidewalks/paths are placed, how sidewalks are
maintained, weather the Town or the citizen is responsible, cost and enforcement of
policy. This plan should include both winter shoveling and summer maintenance/repair.
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This plan should be sympathetic to the current “owner pays” program as well as future
needs of the Town.

o Funding should be based. on need, phasing, and the ability to accomplish in conjunction
with street repair/maintenance. Any reasonable outside funding mechanism should be
considered to reduce or share the cost shouldered by the Town.

o A base price should be calculated that could be extrapolated to price any size sidewalk.

o  Future or proposed sidewalks:

o Establish a needs list of new sidewalks and paths to allow safe pedestrian travel.

o Establish a sidewalk plan that would relegate where sidewalks would be placed and if a
path or soft path is a viable solution as well as allow for the requirement of sidewalk
placement based on a specified cost or percentage of remodel.

o KEstablish priority needs and funding sources available to include Town funds in
conjunction with outside grants. Any outside reasonable funding mechanism should be
considered to reduce or share the cost shouldered by the Town.

Entry and Streetscapes:
Entry and Streetscape needs are customarily budgeted within the Street and Sidewalk General Fund budget
line item (01-06-5352).

e In 2007 the Town created a plan with the OZ Group. This plan highlighted streetscape needs based
on aesthetic quality and use emphasizing the Minturn culture and citizen desires. The Town also
has worked with Downtown Colorado Inc to define procedures to implement the OZ plan and
identify other options in order to establish a uniform character throughout Town. These plans lay
out a defined project however do not extend to the engineered level.

e In 2009 the Town completed the Community Plan and in 2010 the Town held meetings to develop
a Town sign. In 2011 two monument signs were installed, one at the north and one at the south
end of Town, welcoming citizens and guests to Minturn.

e Establish a streetscape needs list progressing block by block on Hwy 24 to include priority and
costs.

e  Establish both Town and alternate sources of funding.

e Signage and uniform signage should be considered with the intent of eliminating nonproductive
signage and replacing with uniform and clear signage, flags, banners and the like. Annually funds
are appropriated in line item 02-06-5356. Annually, $6,000 is budgeted in order to further this
goal.

e Annual progress should be highlighted and funding should be established based on need and
priority in the annual budget. Annual highlights and needs budgeted to include traffic routing,
sidewalk lighting within the Business District area, benches, and sidewalks/bulb-outs with a goal
of enticing pedestrian traffic.

e Parking needs:

o Currently the Town has on-street parking that is affected by the snowplow/removal
schedule which utilizes alternate day on-street parking throughout Town. Additionally
the Town has the Municipal Lot which holds approximately 93 vehicles.

o Partial funding of the parking needs is funded by businesses that do not have sufficient
parking provided based on MMC code requirements.

o Additional parking needs should be explored with one way traffic and diagonal parking
on the 200 block of Boulder, the Pine St side of 243 Boulder St (Not-A-Park) and the
expansion and reintroduction of parking along Eagle Street.

Building and Park Maintenance:
A defined building maintenance program does exist and relies on manual annual inspections. Effective with
the 2011 Fiscal Year Budget, the Town established a line item account in the Enterprise Fund in the amount
of $8,000 for annual maintenance and repair of the Town’s buildings and parks (01-06-5290). During 2012
the Town Center was painted on the exterior. This program includes at a minimum the following:

e Town Center (302 Pine St)

C:\Users\jay.brunvand\AppData\Local\Microsoft\ Windows\Temporary Internet Files\Content.Outlook\1XUQ263Z\CIP memo 09-23-
14.doc

50




Outside painting and general repair

Annual curb painting and spring cleaning

Annual maintenance of HVAC system

Annual maintenance of outside plant areas to include bark and plant replacement.
(Estimated cost $500)

The Town Center is on a weekly cleaning contract with an outside source and a quarterly
carpet cleaning schedule. (Cost for both is $700/mo)

o General repair and maintenance to include painting of the two rental apartments.

»  New carpet in these units was installed in 2013.
"  Professional cleaning and carpet cleaning is required by the renter upon
checkout. ‘
e Little Beach Park and Amphitheater '

o General annual maintenance of playground and picnic equipment and amphitheater to
include wood treatment. In 2012 the wood features of the Amphitheater and play
equipment were treated. This treatment program will continue on a five year rotation.

o Complete weeding of playground area and other areas as needed. This should be done
annually and as needed during the season.

o Currently the Town utilizes a contract with an outside vendor to maintain the greenery of
all parks to include annual irrigation maintenance, fertilizer and weed treatment, and
flower bed maintenance. The PW crew mows and waters during the season.

e Town’s House — 210 Eagle St

o Maintain annually all outside wood to include the deck(s) and siding as needed.

o Yard maintenance is normally performed by the occupant.

o General annual maintenance as needed.

e Public Works Building
o General annual maintenance to include
=  HVAC repair and maintenance
»  Roof drainage
*  Fuel tank area upkeep to include spill retention area
*  On going cleaning and repair/maintenance of the building and site as necessary
to exude a professional and positive image of the Town.

0000

(o]

e  Water Plant
o The Water Department maintains and cleans all water filters as needed. An assessment
. has been done to determine the life expectancy of each filter and asset on the property

and how best to maintain those assets on an on-going basis

o On going cleaning and repair/maintenance of the buildings and site as necessary to
exude a professional and positive image of the Town.

o During 2014 a new master meter and accompanying housing was built. This upgrade is
anticipated to last 50 years with proper maintenance and upkeep. In addition several
drainage upgrades were installed at the Water Plant pump house and well pumps.

Enterprise Fund:
The annual budget includes all operations and debt service of the Enterprise Fund. The Enterprise Fund

includes the Water plant and systems including all distribution and collection systems, all citizen trash
services, and parks and recreation. An additional annual allowance is budgeted, normally in the $40,000
range to cover water distribution line breaks, maintenance, and includes plant and system maintenance and
improvements. The lines are twenty plus and older. Many are in corrosive soils caused by the mining and
railroad history of the Town and are therefore beginning to fail at an ever increasing rate. Because much of
the land has been developed only a handful of water taps are sold each year. In a normal system, tap fees
would be utilized to pay for the future needs of the infrastructure system while fees would be used to pay
the day to day costs. Because we sell so few water taps annually, any future plant and system repairs and
maintenance need to be paid by water fees collected (adding an additional strain to the funding
mechanism).
¢ A defined management system has been developed by the Water Department to be performed on
an annual basis whereby all valves and fire hydrants are exercised. As valves are identified that are
not in working order repair or replace should be considered.
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e A defined program of line replacement and looping concerns has been addressed. During 2014 the
main line was looped from Main to Pine down Harrison and other ioops are being developed.

e A needs assessment system is in place whereby when a main line breaks or is exposed a

determination is as to an appropriate location for a shutoff valve or possible loop is installed.

The Town has developed a management system for the water tank inspections and repairs.

The Town practices a limited program of water plant repairs.

The Town has developed a defined program of annual water line flushing and valve maintenance.

Assessments need to be made on the water distribution program as to future maintenance, needed

tools, and necessary expertise. These assessments need to be extended to budget numbers and

annual goals.

e The Baseline Engineering Report includes 10 items of various priorities and significant costs. This
is an Enterprise Fund issue. Although these items are not proposed to be budgeted for completion,
a concerted effort should be undertaken to accomplish these needs with review of priorities
annually at a minimum.

o  Water supply tank line to Mann Ave. Cost: $301,824 Priority: 1
o Replace flared fittings Cost: $2,500-3,500¢a Priority: 2
o Meadow Min Business Park and Taylor Ave Cost: $240,640 Priority: 5
o Transmission line on Hwy 24 Cost: $1,996,172 Priority: 8
o Treatment facility replacement Cost: $2,089,235 Priority: -

Vehicles and equipment
The Town has maintained a program of vehicle rotation in the Police and Public Works/Water Plant

Departments. The approved plan currently allows for 5-8-year rotations of vehicles. Often at the end of the
cycle a vehicle is still in good condition. This vehicle, in past years, has been retained within the inventory
or passed to another department. A complete inventory or vehicles and major equipment are maintained as
a function of the Audit and for insurance purposes. Vehicles are maintained professionally by the Town of
Avon Fleet Maintenance through an intergovernmental agreement.

General Government: Currently the now decommissioned Police Department has four squad cars (the
Police Chief’s vehicle, two 4-door squad trucks, and a 4-door sedan) in addition to a radar speed trailer.
Currently Management is assessing the needs of a staff vehicle. Vehicles not needed will be sold.

Public Works/Water Plant and System: Currently the Public Works/Water plant and system have numerous
vehicles as detailed below. The commercial trucks are on a 5 to 8 year rotation and the tandem trucks are
on an as need replacement cycle.
¢ 5 standard trucks, 1 Bobcat, 2 Cat Tool Carriers, one backhoe, and two dump trucks.
¢ Maintain the fleet and rotation as per the approved scheduled.
¢ Undertake a complete inventory of tools and supplies over $5,000 in value. The annual budget
includes $10,000 for tool and major tool replacement needs.
¢ Endeavor and continue to budget for proper maintenance and replacement of tools and assess
needs annually in the budget.

Network and Computers: The Town has developed and adheres to a computer network maintenance and
rotation program. It is recommended computers be on a 5-year rotation. This would require the purchase of
1-2 computers per year and a new server every 5-years. A budget for this is annually established in the
amount of approximately $4000 for replacement and approximately $15,000-20,000 every 5-years for
major upgrades to the server(s). Such a major upgrade was completed in 2014, This would be in addition to
the computer system maintenance and web site maintenance and development needs of $31,000 per year.
Overall, all of the software works well and as it is designed to function. From time to time specific software
needs might occur and are addressed on an as-need basis for the foreseeable future.

Phone System: The current phone system for the Town of Minturn was completely replaced in 2014.

Copy Machines: The Town has a new copy machine currently scheduled for replacement approximately
every 7-years. This cost is budgeted accordingly.
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GEN FUND
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1

PRIORITY 2

ENT FUND
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1
PRIORITY 1

CTF FUND

INT FUND 2015

ITEM TRANS  AMOUNT ACCOUNT
INTERFUND CAPITAL TRANSFER |YES 55,798.00{01-07-6100 TO 04-00-4570
2009 CAT LOADER 17,256.00| 01-08-7910 & 11
BOBCAT _ 3,000.00| 01-09-8000
STREET/SIDEWALK/DRAINAGE 40,000.00{ 01-06-5352
PW VEHICLE ; 20,000.00§ 01-09-8000
PUBLIC BLD MAINT 8,000.00| 01-06-5290
PWTOOLS 5,000.00| 01-06-5120
COMPUTER ROTATION 3,500.00] 01-01-5292
ADDITIONAL STRT/SIDEWALKS FUNDED DURING YEAR

NORMAN AVE 25,000.00

NELSON AVE 80,000.00
DEBT SERV-TOWN CENTER YES 23,914.00|02-00-4570 TO 04-00-4570
2009 CAT LOADER 17,256.00] 02-08-7910 & 7911
BOBCAT ’ 3,000.00] 02-09-8000
PW VERICLE 20,000.00] 02-09-8000
PARK MAINT/SIGNAGE 11,000.00| 02-06-5356
PW TOOLS 5,000.00| 02-06-5150
WATER PLANT/SYSTEM 40,000.00| 02-06-5293
PARK MAINT 0.00] 03-00-5140
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GENERAL FUND ITEMS 2014 2015
INTERFUND CAPITAL TRANSFER | 56,884.00] 55,798.00
2009 CAT LOADER 17,766.00] 17,256.00
BOBCAT 3,000.00} 3,000.00
STREET/SIDEWALK/DRAINAGE 40,000.00{ 40,000.00
PW VEHICLE 0.00] 20,000.00
PUBLIC BLD MAINT 8,000.00} 8,000.00
PWTOOLS 5,000.00f 5,000.00
COMPUTER ROTATION 5,000.00f 3,500.00

135,650.00 152,554.00
ENTERPRISE FUND
INTERFUND CAPITAL TRANSFER | 23,914.00] 24,400.00
2009 CAT LOADER 17,256.00| 17,766.00
BOBCAT 3,000.00{ 3,000.00
PW VEHICLE 0.00{ 20,000.00
PARK MAINT/SIGNAGE 11,000.00] 11,000.00
PWTOOLS 5,000.00] 5,000.00
WATER PLANT/SYSTEM 40,000.00{ 40,000.00

100,170.00 121,166.00
CONSERVATION TRUST FUND
PARK MAINT 7,500.00 0.00
AMPHITHEATER WOOD TREAT

7,500.00 0.00




