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AGENDA 
The agenda is subject to change, including the addition of items 24 hours in advance or the deletion of items at any 

time. The order and times of agenda items listed are approximate and intended as a guideline for the Town Council. 

MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center 302 Pine Street 

Minturn, CO 81645 • (970) 827-5645 

Wednesday November 4, 2020 

Meeting to be held via Zoom Conferencing and call-in. 

Public welcome to join meeting using the following methods: 

https://us02web.zoom.us/j/82525016541 

Or join by phone: 

US: +1 651 372 8299 or +1 301 715 8592 

Webinar ID: 825 2501 6541 

Regular Session – 5:30pm 

MAYOR – John Widerman 

MAYOR PRO TEM – Earle Bidez 

COUNCIL MEMBERS: 

Terry Armistead 

George Brodin 

Brian Eggleton 

Eric Gotthelf 

Gusty Kanakis 

Regular Session – 5:30pm 

1. Call to Order

• Roll Call

• Pledge of Allegiance

When addressing the Council, please state your name and your address for the record prior to providing your 

comments. Please address the Council as a whole through the Mayor. All supporting documents are available for 

public review in the Town Offices – located at 302 Pine Street, Minturn CO 81645 – during regular business hours 

between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays. 
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2. Public comments on items which are ON the consent agenda or are otherwise

NOT on the agenda as a public hearing or action item. (5-minute time limit

per person)

3. Approval of Consent Agenda (5Min)

A Consent Agenda is contained in this meeting agenda. The consent agenda is designed to assist 

making the meeting more efficient. Items left on the Consent Agenda may not be discussed when 

the Consent Agenda comes before the Council. If any Council member wishes to discuss a Consent 

Agenda item please tell me now and I will remove the item from the Consent Agenda and place it 

in an appropriate place on the meeting agenda so it can be discussed when that item is taken up 

by the Board. Do any Council members request removal of a Consent Agenda item? 

• October 21, 2020 Meeting Minutes

• Liquor License – Retail Liquor Store (City) License annual renewal

application: Gail Crowder, dba The Minturn Mile, Gail Crowder,

Owner/Manager 341 Main St.

4. Approval of Agenda

• Items to be Pulled or Added

• Declaration of Conflicts of Interest

5. Special Presentations

• Council Comments/Committee Reports

• Water Committee Report – Brodin

• NWCCOG Report – Brodin

• ECO Trails Report – Informational only

6. Discussion/Direction: Little Beach Park recreation area – Brodin/Armistead

7. Public Hearing/Action Item: Public Hearing on Proposed Fiscal Year 2021

Budget – Brunvand 

8. Public Hearing/Action Item: General Improvement District

A) ADMINISTRATIVE MATTERS

• Approve Agenda

• Discuss and Consider appointment of new member(s) to the Board of Directors:

o Gusty Kanakis, Elect

COUNCIL DISCUSSION/DIRECTION 

GENERAL IMPROVEMENT DISTRICT 

PUBLIC HEARINGS AND/OR ACTION ITEMS 
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• Approve Minutes of November 6, 2019 Board Meeting

B) LEGISLATIVE MATTERS

C) FINANCIAL MATTERS

• Discuss and consider ratifying appointment of Town Staff to prepare the 2021

GID Budget

• Discussion/Action – 2021 General Improvement District Budget: Public

Hearing and Board Comments

• Discussion/Action – Consider adoption of Resolution No. 2020-11-01 a

Resolution to adopt the Fiscal Year 2021 Budget

• Discussion/Action – Consider adoption of Resolution No. 2020-11-02 a

Resolution to appropriate sums of money for the Fiscal Year 2021 Budget

D) OTHER BUSINESS

• Discuss and set future meeting dates

i. Board Meeting to consider budget approval set for November 3, 2021

5:30pm at the Minturn Town Hall, 302 Pine Street, Minturn, CO

81645

1. Alternative Date: This item closely follows the State and the

Town of Minturn’s budget cycle. If an alternative is considered

it should be considered as the Board in conjunction with the

GID Council.

E) ADJOURNMENT

9. Staff Updates (5 Min)

• Manager’s Report

• Future Agenda Items

10. Future Meeting Dates

a) Council Meetings:

• November 4, 2020

• November 18, 2020

• December 2, 2020

• December 16, 2020

• January 6, 2020

MISCELLANEOUS ITEMS 

COUNCIL INFORMATION / UPDATES 
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11. Other Dates: 

• Veteran’s Day - November 11 (Office Closed) 

• November 26, 2020 – Thanksgiving (Office Closed) 

• November 27, 2021 – Thanksgiving (Office Closed) 

 

12. Adjournment 
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OFFICAL MINUTES 

The agenda is subject to change, including the addition of items 24 hours in advance or the deletion of items at any 

time. The order and times of agenda items listed are approximate and intended as a guideline for the Town Council. 

MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center 302 Pine Street 

Minturn, CO 81645 • (970) 827-5645 

Wednesday October 21, 2020 

Meeting to be held IN PERSON AND via Zoom 

Conferencing and call-in. 

Public welcome to join meeting using the following methods: 

https://us02web.zoom.us/j/87827675922 

Or join by phone: 

US: +1 301 715 8592  or +1 651 372 8299 

Webinar ID: 878 2767 5922 

Regular Session – 5:30pm 

MAYOR – John Widerman 

MAYOR PRO TEM – Earle Bidez 

COUNCIL MEMBERS: 

Terry Armistead 

George Brodin 

Brian Eggleton 

Eric Gotthelf 

Gusty Kanakis 

Regular Session – 5:30pm 

1. Call to Order

• Roll Call

The meeting was called to order by Mayor Pro Tem Earle Bidez at 5:40pm using in-person and 

ZOOM on-line meeting format. 

These minutes are formally submitted to the Town of Minturn Town Council for approval as the official written 

record of the proceedings at the identified Council Meeting.  Additionally, all Council meetings are tape-recorded 

and are available to the public for listening at the Town Center Offices from 8:30am – 2:00 pm, Monday through 

Friday, by contacting the Town Clerk at 970/827-5645 302 Pine St. Minturn, CO 81645. 
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Those present include: Mayor Pro Tem Earle Bidez and Town Council members Terry 

Armistead, George Brodin, Eric Gotthelf, Brian Eggleton, and Gusty Kanakis. Note: Mayor John 

Widerman was excused absent. 

 

Staff present: Town Manager Michelle Metteer, Town Planner Madison Harris, and Town 

Treasurer/Town Clerk Jay Brunvand. 

 

Note: those attending via remote: Council Member Eric G., Town Planner Scot Hunn, and Town 

Attorney Michael Sawyer.  

 

• Pledge of Allegiance 

 

2. Public comments on items which are ON the consent agenda or are otherwise 

NOT on the agenda as a public hearing or action item. (5-minute time limit 

per person) 

 

3. Approval of Consent Agenda (5Min) 

A Consent Agenda is contained in this meeting agenda. The consent agenda is designed to assist 

making the meeting more efficient. Items left on the Consent Agenda may not be discussed when 

the Consent Agenda comes before the Council. If any Council member wishes to discuss a Consent 

Agenda item please tell me now and I will remove the item from the Consent Agenda and place it 

in an appropriate place on the meeting agenda so it can be discussed when that item is taken up 

by the Board. Do any Council members request removal of a Consent Agenda item? 

 

• October 7, 2020 Meeting Minutes 

• Liquor License – Hotel and Restaurant License annual renewal application: 

Deutschman Family LLC, dba Kirby Cosmo’s BBQ Barb, Mark Tamberino, 

Owner/Manager 474 Main St.  

• Liquor License – Lodging and Entertainment License annual renewal 

application: The Bunkhouse, Nancy Richards, Owner/Manager 175 Williams 

St.  

 

George B. requested to pull the Eagle County First Responders Day to consider separately. Note: 

This item was taken up AFTER the Special Presentations. 

 

Motion by George, second by Terry A., to approve the Consent Agenda of October 21, 2020 as 

amended. Motion passed 6-0. Note: Mayor John Widerman was excused absent. 

 

4. Approval of Agenda 

• Items to be Pulled or Added 

 

Motion by Gusty K., second by Terry A., to approve the Agenda for October 21, 2020 as 

presented. Motion passed 6-0. Note: Mayor John Widerman was excused absent. 

 

• Declaration of Conflicts of Interest 
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5. Special Presentations

• Eagle Valley Land Trust Update on the Conservation Easement at the

Boneyard – Nancy Glass

Ms. Nancy Glass of the Eagle Valley Land Trust gave a presentation of the EVLT and included 

the Boneyard in Minturn.  

The Council thanked Ms. Glass for her presentation and all the work the EVLT does in the 

County.  

• Colorado Mtn College Minturn Scholarship Endowment – Diana Scherr

Ms. Diana Scherr, Colorado Mtn College, updated on the Minturn Endowment and provided 

details on how the Minturn Endowment works. Three Minturn residents have used this 

scholarship program since its creation in 2013. The money used to fund the endowment were 

provided as part of the Battle Mountain Resort scholarship funds. She thanked the Council and 

the community for this program.  

The Council thanked CMC for all the services they provide and in working with the Town on 

this endowment.  

• Proclamation supporting Eagle County First Responders Day – Metteer  

Note: This item was removed from the Consent Agenda and taken up at this point in the meeting. 

Earle B. read the Proclamation in to the record. All thanked the important work the Eagle County 

first responders for their work and their never-ending dedication to the community. It was not 

missed the importance of their efforts this year. 

Motion by Earle B., second by George B., to approve the Proclamation supporting Eagle County 

First Responders Day. All voted in favor. 

• Council Comments/Committee Reports

• Water Committee Report

George B. reviewed the Water Committee Report as follows: Operational and infrastructure 

update 

System Water Loss  

Water loss for September came in at 8.2% 

Water Meter Replacement  

Water Meter Replacement is back on track. ERWSD is able to read all the meters. Every 

household and business should expect a call from Public Works to schedule Water 

Meter Replacements. PLEASE HELP MAKE THIS AS EASY AS POSSIBLE; WE, 
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YOU, ARE SAVING SIGNIFICANT MONEY BY THIS BEING 

ACCOMPLISHED IN HOUSE.  

Water Leak Detection System 

The Leak Detection System continues to gather data. No new leaks have been 

discovered.  

Road and Tank farm site improvements  

Soil Testing has occurred and preliminary results indicate the site is sound, stable, and 

suited to support the tank farm. We are expecting more detailed information to begin 

looking for tank design and construction contractors. RFP Process. 

Well 4 pipeline maintenance extension 

Ground installation on Well 4 pipeline is completed. The connections to the wellhead and 

clear-well are expected to be completed by October 20.  

MW 3 Monitoring Well 3 

Water quality testing on MW 3 is ongoing and will influence WTP size and complexity. 

This data has been shared with SGM. We expect a report on water quality and 

treatment recommendations soon. 

Existing Tank Repair 

Divers inspected and repaired the existing water tank near Frank Medinas’. 

Maloit Park Tank 

The Divers inspected the Maloit Park Tank was on the same trip. 

Water Road Security Fence 

The security fence on the Water Plant Road is a work in progress. 

Still Possible this Construction Season: 

 Well 4 pipeline connections at well head and clear well. 

 Water Plant Security Fence Completion.  

Completed Items this building season 

1.) Location and water testing started MW 3. 

2.) Raw water line. 

3.) Leak Detection Installed and operational. 

4.) Major leak discovered and repaired.  System loss reduced from 50%+ to under 10% 

loss. 

5.) SUE survey: sub underground survey. Cross Creek Road. 

6.) Cultural survey: Cross Creek Road. 

7.) Water Meters selected and being installed. 

8.) Road created to Water Tank Farm.  

9.) Water Tank Farm Platform Ground Work for soil testing.  

10.) Well 4 pipeline extension 900 feet excavated, new pipe installed, backfilled, and 

road levelled. This included conduit for data lines connecting well head and WTP. 

11.) Soil testing for Tank Farm 

Next Steps 

 Create RFP for Tank Design and Construction 

 Select Contractor (We need to know price to apply for grants) 

Grant Applications for Tank Construction 

Secure Financing: Bonds and Grants 

Grant application for MW3 study for water analyses and treatment 
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Grant Application for planning pipeline from MW3 to new WTP 

Grant Applications for Water Plant Planning 

New Water Plant Design and System 

The Town has been fiscally prudent by performing much of the water system work, “in house.” 

This includes leak detection, road and platform creation, pipeline extension, security fence, water 

meter installation, installation of the raw water line to the bike park, grant searches, etc. This has 

been a team effort, with the majority of the hands-on physical work being performed by Public 

Works. Thanks Everyone!!! 

Once we arrive at the specific, “PROJECT,” point, like Water Tank Construction, the standard 

RFQ and RFP processes the Town follows will kick in. An estimated dollar value saved this 

construction season is $150,000. This has been achieved by doing those things we can, “in 

house.” We will continue to explore all cost savings and grant opportunities 

Terry A. asked about the tank site, when can we expect a process and timeline. This is being 

developed by the Engineers and will be released when it becomes available. It is estimated this 

would be completed in early winter and then begin construction in the spring.  

Council thanked the Public Works crew for their work on this project. Things that can be done 

in-house are things we can save long-term funding on.  

Terry A. updated on a High-Five Board meeting she attended this week. She noted the need to 

donate to this program. Shooting Range Committee update included with an intent to increase 

the stakeholder group to expand their productivity. Minturn Fitness Center is working with 

scheduling as the students move to winter training. She will be meeting with the staff to discuss 

finance. 

Gusty K. updated on several webinars and meetings: NWCCOG, the Henderson Water 

Treatment Plant update meeting, quarterly NWCCOG-QQ meeting is Friday. The Minturn 

Matters was last night and several expressed concern over the UPRR potential to reopen the 

tracks. 

Eric G. updated on the Eagle County Housing Authority where they set the schedule for next 

year’s meetings, they reviewed affordable housing guidelines and how those are moving 

forward, he updated on the County’s housing loan program. 

Earle B. updated on the Halloween events. He noted we are encouraging all to follow the state 

wide and county wide guidelines. He encouraged all to be safe. He also encouraged all to get out 

and vote in this election. To ensure your vote is counted, if you mail your ballot, do so by 

October 26. He stressed the need to be educated on the ballot issues prior to voting.  
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6. Discussion/Direction: 100 Block Charrette follow-up – Hunn/Harris

Scot H. presented an update on the 100 Block Charrette that was held on October 5-6 which 

allowed for community input on creating a vision for the 100 Block of Minturn. Scot H. noted 

this is a part of the year plus long rewrite of MMC Chapter 16. It was noted the extensive 

community input.  

As Staff works to complete the review and update of Chapter 16 – Zoning, an examination of the 

100 Block through a charrette has been informative. This was a two-day process where people 

from all different backgrounds came together to participate. The planning sessions teamed up 

citizens, policy makers, and design professionals who collaborated to establish a vision for the 

redevelopment of the Town’s core. The first day of the charrette looked at existing conditions, 

while the second day focused on the future.  

Based on the survey that was circulated over the past couple of weeks a few things have been 

made clear:  

• The people of Minturn enjoy architecture that is varied and has historical meaning behind

it;

• Unique housing types and new shopping is a priority to focus on; and,

• It is important that Minturn remains unique

Staff suggests this study be carried forth based on the findings generated by the charrette. It is 

important to understand how a new set of design guidelines might shape the commercial core of 

this town.  

The Council thanked Scot H. and all for their work and the time committed. 

Terry A. asked about the residential character (of the 100Block) and what those houses can be 

redeveloped as; Scot H. stated existing uses are preexisting and grandfathered. New residential 

would require a Conditional Use Permit. She felt it important to have guidelines for new 

development to follow.  

Earle B. felt it important to provide guidelines but allow individual expression. He felt parking 

and traffic flow needs to be imaginative.  

Brian E. felt this was important to set future direction. He asked for clarification on how the 

rating criterion was calibrated; Scot H. will review and clarify. Discussion ensued as to the 

direction the ascending criterion provides for the future development.  

Scot H. advised several immediate steps that Staff will take and then larger steps moving 

forward. He expressed the value of using the experts involved in the charrette and developing a 

form-based code and design and architectural guidelines. He also recommended working on a 

COUNCIL DISCUSSION/DIRECTION 
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scope that would include magnitude and cost. He felt the cost for the end product would not be 

outlandish.  

 

7. Discussion/Direction: Annual Review of Conditional Use Permits held on the 

Railroad Property – Hunn/Harris  

 

Scot H. began with the recent considerations of CUP’s on the railroad property and how 

concerns and comments came from that. The intent is to review the CUP’s annually to ensure 

compliance and that they remain what the desired outcomes are. Scot H. felt there is not a 

significant problem. He felt issues that materialized in the spring have been resolved.  

 

Scot H asked: 

• how do we amend a lease? If they are making minor changes do, they need to restart the 

CUP process? Michelle M. recommended this be handled at the Staff level. 

 

• If a new group comes in and assumes an existing lease and CUP does that require 

additional steps or is it even allowed. Michelle M. recommended that if it is a new lease 

then it should be a new CUP. If it is an existing party and expanding with the same 

impact this could be done at staff level if it was a reasonable request. If it is a transfer to a 

new tenant that would be approved at Council level. 

 

• Do we allow and how do we work with subleases and how as they come and go, do we 

want an updated CUP? Michelle M. recommended that all parties of the lease should be 

listed on the lease. As those change, the list should be updated. Discussion ensued that in 

the case of multiple subleases, there is a benefit to having one main contact for the lease 

area.  

 

Discussion ensued as to how to handle various scenarios. Michael S. noted storage is not a use 

by right or even if it is allowed under a CUP. There are no guidelines on how much land a lease 

can hold and if they can store, or what is contractor storage and what is some other storage. 

Currently we address noise, light, hours of operation but we don’t have any guideposts on how 

many or how big a lease property could be.  

 

George B. discussed day parking for work force cars. He said this was not allowed as it is not a 

great look or a great use for the town. He felt it was a different question to allow CUP parking to 

day park within a designated area but that sole day use parking not related to a CUP is not 

allowed.  

 

Michelle M. stated each of the CUP’s are required to maintain their use within the leased and 

enclosed area. However, labor parking does not fit in the leased area. She stated labor is parking 

out of the lease area on area not under their lease or control. It was expressed by the Council that 

if they have employees, they need to park in the lease area. Scot H. commented the RR is not 

opposed to allowing day parking but is not in favor of fencing the day parking. We have 

conflicting direction between what the UPRR allows and what our CUP covers.  

 

Earle B felt we need to reconcile that when UPRR gets a new lease we need to be informed. He 
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felt having all sublease holders should be on the lease so as to allow action against one without 

jeopardizing the others. He felt inside of fence parking of staff is fine but that off lease premises 

parking is not allowed.  

 

Brian E. commented on multi lease holder use on same CUP. He felt we need to document when 

a lease is expanded. When UPRR leases new areas the public will want to provide comment that 

would require Council approval through the CUP process. He stated staff approval is fine as 

appropriate to amend leases. He felt documentation was important for the town. He stated if the 

RR is not concerned with the day parking perhaps it could be utilized in the muni lot. Other 

businesses are required to provide parking so we could propose those lease holders to lease 

parking from the town or otherwise.  

 

Michelle M. felt that we have a pretty organized area currently, as winter comes, we have time to 

review needs for the summer. Often the lease lots are less busy during the winter months. 

 

Eric G. agreed with the discussion. He felt three violations per year was a lot, could we modify 

this to three strikes and you’re out? 

 

Public Comment:  

 

Mr. Reid Phillips, lease holder on the RR, expressed that the land has been used as it is currently, 

has been the practice since the early 90’s. He felt any discussion should include a lease 

representative. He felt the day parking issue is in conflict with the manner the RR leases land. He 

said we want parking within the areas but we don’t want to see nonstop green screen. He stated 

this is summer seasonal and that in the winter the leases exist but use drops off very significantly. 

The parking they use is provided as by RR and the RR provides the land to park at the Minturn 

Mile. He stated as the head of the Builders Alliance he is the responsible party. He said he does 

not have specific subleases. Rather by having one responsible party to manage the area is better 

than having each sublease to deal with. Michelle M. confirmed Mr. Phillip’s comments and felt 

the winter was a good time to develop and return with further direction. 

 

David Clapp, 382 Taylor St., felt the area had become too big with too much land leased over the 

past few years. He stated the lease language was too confusing and the hours of operation were 

too long.  

 

8. Discussion/Direction: FY2021 Priority Funding of unfunded items – 

Metteer/Brunvand   

  

Michelle M. outlined the items that are goals of the Council but are not funded nor budgeted in 

the 2021 budget. She reviewed the items on page 33 of the proposed budget and her memo in the 

packet.  

 

With an ambitious Strategic Plan, there are many projects pending approval. Not all projects can 

be funded within the annual budget using income received during the year and Council will need 

to determine project viability and willingness to spend reserve funds to accomplish the goal. 

Below is a list of unfunded projects and estimated costs. Current estimated general fund reserve 
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balance is approximately $450,000 (this includes the $45k for the NAIOP Dowd Junction 

planning). 

Unfunded projects Estimated Cost 

Community Plan update $40,000 
Minturn Fitness Center Security $15,000 
State Land Board Right of Way $35,000 
ECO Transit Committee Funding $5,000 

Quiet Title Eagle River $60,000 

Community Plan update - $40k: Scot H. noted a Community Plan can run upwards of $200k. He 

outlined what the $40k would entail. Council asked for further information to be presented at the 

November 4 Council Meeting and funding would be determined then. 

Minturn Fitness Center - $15K: Michelle M. stated this is a little preliminary and may not be an 

immediate need. Terry A. felt Minturn will need to take a more proactive approach if we want to 

be included in a quality product. George B. concurred.  

Discussion ensued as to the point this was an agreement they made, we have a lot of money 

invested in this and very few citizens benefit, contributing more money would only benefit a 

very few citizens, some spoke that they have dropped membership.  Would building a plan be 

more prudent this year than spending the $15k upfront. Consensus was to work with the MFC to 

determine the best course of action and fund at that time. 

State Land Board ROW - $35K Michelle M. feels this is a current need. She could come back 

with a supplemental approval but felt it important either way. This money would be to allow us 

an easement to travel over their right of way to access property on the other side of their land. 

We would not own this land. Once we obtain this ROW easement, we can approach the USFS 

southernly adjacent to request same. Consensus was to fund this from reserves. 

ECO Transit Committee Funding - $5k this is an approximate amount that all communities will 

be asked for based on use. The intent is to create a transit authority on a County/regional basis. 

Consensus was to fund this from reserves. 

Quiet Title Eagle River - $60k this is a project that the longer we put off the more chance we will 

lose more area. The intent is to Quiet Title those areas not already taken. It would take a lot of 

survey work and then court action. Discussion ensued as to how much staff time would be 

utilized; this would be more legal and survey not much staff or Michelle M. How long would it 

take; more likely longer than 8mos. Consensus was to fund this from reserves. 

Discussion ensued as to how robust our reserves are and what is the appropriate level. Concern 

was expressed that spending reserve for one-time purchases of money that has taken years to 

save. Question was posed what projects on the list will take a lot of staff time; Michelle M. stated 

the Community Plan however, it is balanced with the need. 

A 5min recess was called at 10:15pm. Upon reconvening the hour was noted and Council agreed 

to remain in session to complete the meeting. 
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9. Public Hearing/Action Item: Resolution 28 – Series 2020 a Resolution approving the

2021-2022 Strategic Plan – Metteer

Michelle M. reviewed the changes and noted they redline version is included in the packet. All 

changes were added from the last meeting. 

Public Comment opened 

None 

Public comment closed 

Motion by Terry A., second by Gusty K., to approve Resolution 28 – Series 2020 a Resolution 

approving the 2021-2022 Strategic Plan as presented. Motion passed 6-0. Note: Mayor John 

Widerman was excused absent. 

Earle B. noted we would be running past 10:30 all agreed that was appropriate. 

10. Public Hearing/Action Item: Resolution 29 – Series 2020 A Resolution approving the

2020-21 Snow Removal Plan for the Town of Minturn – Metteer

Michelle M. thanked the committee and outlined the proposed plan. She stated there were a 

number of changes. Snow storage is an issue. We are limited in areas and sufficient in other 

areas. Michelle M. stated the sidewalk snow removal. The proposal calls for up to $36,000 and 

would be covered by moving current expenses around to allow for a part time position and 

contracted services. She reviewed the alternating and no parking times proposed. The intent was 

to inconvenient the citizens as little as possible.  

Michelle M. confirmed that Public Works would be available on weekends but the contract 

would be for weekend plowing. She stated an educational flyer will be delivered door to door 

and the project will be on the website. 

Public Comment opened 

None 

Public comment closed 

Motion by Terry A., second by George B., to approve Resolution 29 – Series 2020 a Resolution 

approving the 2020-21 Snow Removal Plan as presented. Motion passed 6-0. Note: Mayor John 

Widerman was excused absent. 

11. Staff Updates (5 Min)

• Manager’s Report

COUNCIL INFORMATION / UPDATES 

PUBLIC HEARINGS AND/OR ACTION ITEMS 
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Michelle M. updated on the COVID regulations and how we can now see statewide by county. 

She stressed the need to follow the regulations to best serve our resort needs. 

• Future Agenda Items

Earle B. asked for an Executive Session to discuss a legal matter be added to the agenda. 

12. Future Meeting Dates

a) Council Meetings:

• November 4, 2020

• November 18, 2020

• December 2, 2020

13. Other Dates:

• Veteran’s Day - November 11 (Office Closed)

14. Executive Session: An Executive Session for the purpose of conferencing with the

Town Attorney for the purpose of receiving legal advice on a specific legal question

under CRS Section 24-6-402(4)(b) – Retaining wall at Bellm Bridge – Sawyer

Motion by Terry A., second by George B., to convene in Executive Session for the purpose of 

conferencing with the Town Attorney for the purpose of receiving legal advice on a specific 

legal question under CRS Section 24-6-402(4)(b) – Retaining wall at Bellm Bridge. Motion 

Passed 6-0. Note: John W. was excused absent.   

15. Adjournment

Motion by Terry A., second by Gusty K., to adjourn the meeting at 11:02pm. Motion passed 6-0. 

Note: Mayor John Widerman was excused absent. 

__________________________________ 

John Widerman, Mayor 

ATTEST: 

__________________________________ 

Jay Brunvand, Town Clerk 

MISCELLANEOUS ITEMS 
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Water Report 4 November 2020 

I.) Operational and infrastructure update 

As always, water items are running along at about 100 knots. 

System Water Loss  

System water loss remains in our focus as we go into winter. 

Water Leak Detection System 

The end of the summer outside water use will allow the leak detection system to 

potentially discover smaller chronic system water leaks as the volume of water used 

goes down markedly.  

Water Meter Replacement  

Don’t be surprised to be contacted by the Town to have your water meter replace with 

a new meter. The Town is paying for this and everyone will be getting a new meter. 

PLEASE HELP MAKE THIS AS EASY AS POSSIBLE; WE, YOU, ARE SAVING 

SIGNIFICANT MONEY BY THIS BEING ACCOMPLISHED IN HOUSE.   

Road and Tank farm site improvements and Soil Testing 

The Water Committee and Town Manager attended a conference call to go over 

testing results. The ground is really good. We may still desire a Seismic Soil Test to 

determine actually how really good it is.  

Tank Selection and Funding 

In accordance with the Water CIP plan, the talk has been, “poured in place concrete 

tanks.” As we approach the going to RFP point, and confront the actual funding and 

paying for the big dollar infra-structure items, the Water Committee will explore all 

Water Tank Types, their plusses and minuses and bring recommendations back. 

These include but are not limited to: Poured Concrete, Pre-cast Concrete, Steel 

Welded in Place, and Steel Bolted together. The leaks we have and premature 

replacement need with the existing bolted steel tank indicate this is not, (although 

cheap) a good fit for the Town. (How often do we want to replace water tanks?) 

Funding: Champagne Tastes on a Beer Budget 

The Water Committee continues to look for and discuss funding options for the 

infrastructure projects. These include; Grants, Bonds, Loans, New Development pre-

paid Tap and Impact fees. There has been some reach from developers to do this, but 

we don’t and won’t end up in a spot where we, “have to approve something,” because 

of pre-payment. We are very conscious of the financial impact on the individual water 

user of these improvements. We are likewise aware of the risk and timing inherent in 

an old system held to ever more strict and increasing compliance standards. It is a 

balancing exercise to be sure. 

Well 4 pipeline maintenance extension 

Ground installation on Well 4 pipeline is completed.  

MW 3 Monitoring Well 3 

We are expecting a report on the first 6 months of water quality test results before the 

end of 2020. 

Water Road Security Fence 

This will be completed next construction season. Summer 2021. 
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Still Possible this Season: 

Seismic Testing at Tank Platform Site 

Periodic grading, plowing, and site access to Tank Platform. 

MW 3 water quality testing. 

Completed Items this building season 

1.) Location and water testing started MW 3. 

2.) Raw water line. 

3.) Leak Detection Installed and operational. 

4.) Major leak discovered and repaired.  System loss reduced from 50%+ to under 10% 

loss. 

5.) SUE survey: sub underground survey. Cross Creek Road. 

6.) Cultural survey: Cross Creek Road. 

7.) Water Meters selected and being installed. 

8.) Road created to Water Tank Farm.  

9.) Water Tank Farm Platform Ground Work for soil testing.  

10.) Well 4 pipeline extension 900 feet excavated, new pipe installed, backfilled, and 

road levelled. This included conduit for data lines connecting well head and WTP. 

11.) Soil testing and results for Tank Farm 

Next Steps 

Water Tank Type Selection 

Funding and Timing Discussion 

Create RFP for Tank Design and Construction 

Select Contractor ( We need to know price to apply for grants ) 

Grant Applications for Tank Construction 

Secure Financing: Bonds and Grants 

Grant application for MW3 study for water analyses and treatment 

Grant Application for planning pipeline from MW3 to new WTP 

Grant Applications for Water Plant Planning 

New Water Plant Design and System 

The Town has been fiscally prudent by performing much of the water system work, “in house.” 

This includes leak detection, road and platform creation, pipeline extension, security fence, water 

meter installation, installation of the raw water line to the bike park, grant searches, etc. 

This has been a team effort, with the majority of the hands on physical work being performed by 

Public Works. Thanks Everyone!!! 

George Brodin / Gusty Kanakas  

Water Committee  

Once we arrive at the specific, “PROJECT,” point, like Water Tank Construction, the standard 

RFQ and RFP processes the Town follows will kick in. An estimated dollar value saved this 

construction season is $150,000. This has been achieved by doing those things we can, “in 

house.” We will continue to explore all cost savings and grant opportunities. 

21



NWCCOG 

Northwest Colorado Council of Governments meeting. 

The NWCCOG is is a voluntary association of county and municipal governments that, individually 

and collectively, believe working together on a regional basis provides benefits that could not be 

obtained alone. 

The principal mission of NWCCOG is: to represent 28 high-functioning counties and 

municipalities as members while providing many direct services to underserved, at-risk populations 

across our rural region and beyond. 

Economic Development 
Elevator Inspection Program 
Indirect 
Member Services 
Northwest Loan Fund 
Regional Broadband 
Regional Transportation Coordinating Council 
Vintage, formally know as Alpine Area Agency on Aging 
Watershed Services 

Weatherization 

Some housekeeping items were done like setting the meeting schedule for next 

year and then a look at the budget proposal that will be covered in the December 

Meeting. 

We were introduced to Jeff Andrews, the NWCCOG's Regional Business Recovery 

Coordinator. There are grants and loans available to help in business start ups, 

expansion, and Covid Recovery. Please reach out to www.nwccog.org or contact 

the office at 970-468-0295 for more information and specific contact information. 

Heidi Williams from the State Attorney General office gave an update on potential 

Opiod State settlement funding and how that might be distributed. 

Heather Coogan updated on Regional Law Enforcement and SB20-217 Senate Bill 

20-217, which among other detailed reporting procedures requires body cameras

to be worn by all Peace Officers interacting with the public in outside of Law

Facilities, which are on camera already, and undercover operations. This is a

necessary, but huge expense ranging from hundreds to thousands of dollars. This

will document, "what is," and remove a great deal of interpretation out of

policing.
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Town of Minturn PO Box 309 | Minturn, CO 81645 www.minturn.org 

November 4, 2020 

In 2012, Battle Mountain released escrow funds to the town for Little Beach Park to further recreation in 
the town. We have Held those funds for 8 years with the idea that one day, we would make 
upgrades to the park. That day is here.  

The original intent of these funds was/is to advance recreation in the Town of Minturn. These funds 
make seed money and good grant match funds. We, as a Town Citizenry, have outgrown the 
limited grass seating area. Improvements there, such as bathrooms and vending would dovetail 
and support the Bike Park as it comes into more use. The playground equipment is aging. 

Considerations:  
Area from Little Beach to Two Elk 
One road in and out. 
Railroad track bisects area. 
Mini-mile Trail. 
Cemetery District considerations. 
Public Works Building. 
Lease Lots. 
Bike Park. 
Buried Gas Pipeline. 
Potential HolyCross Buried Electric Line. 
Water/ Sewer Service. 
Shooting Range. 
Two Elk Trailhead. 
Town Community Plan Update. 

The Committee seeks Council Direction on partial use of Battle Mountain Dollars to get started: 

Choosing and paying for a planner. (Review any prior plans on file ) 
Pedro Campos: Outline public process 
General Discussion: 
Ideas for Little Beach Park: 
Collect ideas: 

We expect the public process to be extensive. This is the people’s park and the people’s recreation area. 
We hope to tap into the many voices in town who have ideas on how to improve the Two Elk 
Recreation area. 

The plan will involve, but not restricted to, a partnership between town residents, council and staff, the 
Cemetery District and planners. 

This plan will serve as a sub plan to the Master Community Plan. 

Town of Minturn 
P.O. Box 309 

301 Boulder St #309 
Minturn, CO 81645 

970-827-5645
council@minturn.org 

www.minturn.org 

Town Council 
Mayor – John Widerman 

Mayor Pro Tem – Earle Bidez 
Council Members: 
Terry Armistead 
George Brodin 
Brian Eggleton 
Eric Gotthelf 

Gusty Kanakis 
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P r o p o s a l  f o r  t h e 
T w o  E l k  S u b  A r e a  P l a n 
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Two Elk Sub Area

prepared by:
PRELIMINARY DRAFT 
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Arriving back in Minturn after finishing the Two Elk Trail 
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Ms. Michelle Meetter, Town Manager
Town of Minturn
301 Boulder St.  #309, Minturn, CO 81645
phone: 970.827.5645 x8 | email: manager@minturn.org

RE: Two Elk Sub Area Plan - Proposal for Land Planning and Community Engagement Services 
Zehren and Associates, Inc Project 20202830.00

Dear  Michelle,  

Zehren and Associates, Inc is very pleased to submit this proposal to assist you and the Town of Minturn to 
prepare a community-driven sub area plan for the Two Elk area. We appreciate the opportunity to meet with 
you and other community leaders to discuss the desired approach and priorities for the effort.

Zehren and Associates, Inc is a locally based interdisciplinary planning, landscape architecture, and 
architecture firm. The firm’s land planning and landscape architecture department has a specific expertise 
in parks and recreational master planning and significant experience with comparable projects in similar 
mountain communities in western Colorado and United States.  We have helped a variety of mountain towns, 
cities, and governmental entities with community-based master plan and designs for a wide variety of parks 
and recreation uses, including sports fields and courts, events venues, playgrounds, gardens, plazas, trails, and 
public spaces. We pride ourselves in a proven track record working with public sector Clients through complex 
master plans with engagement of the community, its stakeholders, appointed and elected officials.  Our work 
on these plans has helped create value for their communities,and as importantly, provide activities for residents 
and guests. 

In addition to experience with similar projects, Zehren and Associates has detailed work experience and past 
projects completed in Minturn.  In 2012 the firm helped prepare conceptual plans for the expansion of Little 
Beack Park.    More recently, the firm was instrumental in helping plan and design improvements on a pro-
bono basis for the first phase of implementation of the Minturn Bike Park.  On both accounts, we could not be 
prouder of providing these services for Minturn, which we consider part of our home within the region.      

The lead staff members assigned to the effort have extensive experience with Minturn and are intimately 
familiar with the project area land ownership framework and the existing recreation and community amenities. 
We will be able to engage into the effort readily, with a strong understanding of the context and relationships 
of the various facilities. Further, we understand the different user groups, usage patterns and the challenges that 
the effort poses. We will help the Town of Minturn make wise moves into the future, that will preserve park 
and recreational uses in the Two Elk area, while adding value into the future.  

Based on our knowledge of Minturn, our direct experience with similar projects, Zehren and Associates is 
an ideal partner for the Town for this effort. We have organized the proposal in a manner that lays out an 
organized and incremental planning process, with staff, stakeholder, and community engagement,  Our 
approach will result in a master plan for the Two Elk area to guide recreational improvements into the future. 
We would be honored to work alongside you again, and build on the experience, knowledge, and relationship 
we have forged with you and your staff over the past decade of working together.  Thank you for your 
consideration.

Very Sincerely,

Pedro Campos, Principal
Zehren and Associates
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The Plaza at the recently completed first phase on the Minturn Bike Park 
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2.1........Project Understanding
2.2........Existing Facilities Images
2.3........Project Approach  
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The Union Pacific Railroad corridor runs right through the Two Elk sub area
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PROJECT UNDERSTANDING

The Town of Minturn is interested in preparing a community-driven sub area plan for the area south 
of Town located between the Cemetery Bridge and the Two Elk trail head.  For the purposes of this 
proposal, the area is referred to as the ‘Two Elk area.’  

Without question this area is one of most unique open spaces left in the region.  The visual quality 
of the natural environment is stunning, with highly scenic and picturesque geologic formations 
towering over the area, juxtaposed against aspen and spruce forest with a backdrop of ever-
changing skies.  Further, the Two Elk drainage and trail at the far south of the area provide access to 
a world-class hiking and biking trail that connects to Vail Mountain, and much further beyond, to 
the Vail Pass Recreation Path.   

Generally the land within the Two Elk Area slopes away from the cliff bands flanking the north 
toward the low lying areas that straddle the Eagle River and Union Pacific Railroad.   Within this 
corridor of approximately 1.5 miles in length south of the core of the town there are a variety of 
land uses that include community, recreation, operations, and maintenance facilities.  The mix 
of existing uses and facilities is diverse and includes the Little Beach Park and Amphitheater, 
the Minturn Cemetery, the Public Works facility, the Minturn Bike Park, the Mini Mile and Flag 
Overlook trails, the USFS shooting range, and the Two Elk Trailhead.  The development of these 
facilities has occurred organically and gradually over the years.  With the increase of activity 
and use of the area, particularly as a result of the creation of the Mini Mile Trail and the recently 
completed Minturn Bike Park, there is a need for long-term planning to provide additional services, 
access, and connectivity across the area.   
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Wild flower meadows along the Two Elk Trail above the project area. A local’s favorite! 
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 PROPOSAL FOR TOWN OF MINTURN TWO ELK SUB AREA PLAN

EXISTING USES, COMMUNITY, AND RECREATION FACILITIES IN THE TWO ELK SUB AREA 

Minturn Bike Park

Little Beach Park Playground 

Two Elk USFS Shooting Range 

Little Beach Amphitheater - Stage and Lawn

Little Beach Amphitheater - view from the Stage

Minturn Cemetery viewed from the Mini Mile Public Works Facility view from the Mini Mile

Winter use of the Two Elk Area

Two Elk Trail Head at the bottom of Two Elk drainage.

Mountain Biking down Two Elk to Minturn

Arriving in Minturn at the bottom of Two Elk drainage

The Two Elk Area viewed from Battle Mountain on Hwy 24
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PROJECT APPROACH

The goal of the effort is to create a plan that engages the community to gather input regarding 
improvements in the area with a focus to establish greater connectivity between the facilities 
and residential areas of town.  The approach to the planning process includes a community 
and stakeholder engagement process that will engage the residents and business owners of 
the community using a variety of methods including virtual meetings, a survey questionnaire 
and guided and self-guided tours of the area.  The process proposes a sequence of incremental 
planning steps that will result in a conceptual master plan for the area, identifying potential new 
trails, emergency vehicle accesses, expansion of Little Beach Park, the Minturn Cemetery and future 
phases of the Bike Park.   

The Plan will seek to improve access, provide utility connections, unify the various amenities, and 
enhance Little Beach Park as a central hub, gathering spot, point of arrival and orientation for the 
community residents and othre users.   The land ownership in the area is a mix of federal, private, 
and Town-owned lands.  Therefore the effort will require cooperation and coordination between 
these stakeholder entities to establish new trails, access points, and services throughout the area.  
Multi-party easements and land use agreements are likely to be needed to ‘pull-off’ some of the big 
picture aspirations of the Town to create a unified plan for the Two Elk area.   The benefit in doing 
so is a more cohesive framework for all land owners, improved access for use and maintenance and 
emergency services, and a more accessible and better connected experience for the community. 

The Sub Area Plan will seek to develop a more integrated and interconnected recreation area with 
the developed areas of Town for the use and enjoyment of residents and visitors.  Ultimately, the 
plan seeks to protect the scenic and natural value of area, leverage its potential as open space and 
recreation for the long-term environmental and economic sustainability of the Town.  

The grassy slopes of the Amphitheater at Little Beach Park serve as a central gathering space 

for the community for cultural events and community celebrations.
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SCOPE OF WORK

The general scope of work for the project is proposed in (4) major over-arching tasks as follows:

1. Project Start-up, Base Mapping, Land Inventory and Analysis
2. Stakeholder and Community Engagement
3. Conceptual Land Use Planning / Field Verification
4. Phase One Conceptual Design - Little Beach Park Expansion and  Grant Application

These tasks are interdependent and will in some cases overlap during the delivery of the scope of 
work.  In particular, the stakeholder and community engagement task (2.) runs through the majority 
of the project duration, as the Zehren and Associates team seeks to gather input from residents as 
the planning process and conceptual ideas evolve. More specifically, each over-arching tasks of the 
scope of work include the following sub-tasks and steps: 

1. Project Start-up, Base Mapping, Land Inventory and Analysis
Task One will involve project start up with the Town and the key stakeholders.  The start-up
will involve scoping of the project, defining the study area(s), and establishing the framework
for coordination and communication between the various landowners within the project area.
Compilation of existing base-maps and creating an overall base map with the agreed upon
study area is s key task.  To the degree possible, this base map will include existing topography,
easements, utility corridors, existing parcels, facilities and buildings.   The base map is proposed to
rely on Google Earth and Eagle County Geographical Information System (GIS) publicly available
data at no cost, coordinated with any existing topographical surveys of properties owned by the
Town or private land owners.  The overall base map will be used for the life of the project to
perform land inventory and analysis, conduct the community engagement and public process, and
the conceptual planning for the area.

During the physical inventory, review of existing conditions and analysis we will record property 
adjacencies, opportunities and constraints, setbacks and easements, and note special consideration 
posed by existing landform, vegetation, views, potential accesses, and of course existing land 
ownership.  We will prepare detailed mapping keyed with a photographic and written inventory to 
be documented and shared with the community ‘geospatially’ on an aerial map of the project.  
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The recently completed Minturn Bike Park has become a major draw to the area. 
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SCOPE OF WORK (continued from page 10)

2. Stakeholder and Community Engagement
Task Two will focus on the engagement with key stakeholders and the community during the life 
of the project.   The goal of this task is to gather input from residents, businesses, key stakeholders, 
visitors and the community-at-large regarding preferences, opinions, needs and wants for potential 
improvements, changes, and new recreation trails and facilities to be considered for the Two Elk 
area.   The Stakeholder and Community Engagement process includes the following methods and 
tools and processes to gather input: 

A. Virtual Webinar Meetings and Presentations (Zoom or other platform)
A virtual webinar presenation is proposed during each task for a total of four (4) one (1) hour meet-
ings to guide the community through the planning process.   These meetings will be led by Zehren 
and Associates with thte assistance of Town staff and representatives.   The meetings will be virtual 
unless public health orders allow in person meetings apply social distancing protocols.  

B. Web Based Survey Questionnaire (via Survey World, Survey Monkey, or similar platform)
A brief questionnaire will be developed to query the community’s preferences regarding the land 
uses, future recreation, trails and desired connections inthe project area.   The survey will be ad-
ministered before Task 3 to inform the development of conceptual plans for the area.    The survey 
will be available digitally for a period of not less than two weeks and not greater than four weeks.  

C. Guided Walking Tour
A guided walking tour led by Zehren and Associates, Town representatives and or private land 
owners will be conducted as part of the process in Task 2 and before Task 3.   This walk will tour 
the major facilities and amenties in project area.   The guided walking tour will serve as the basis 
and framework for the self-guided walking tour and interactive map in sub-task D. 

D. Self-guided Walking Tour / Interactive Map
Based on the route and sequence of the guided tour in sub-task C. above, a self-guided walking tour 
of the project area will be developed by the Zehren team.  This will rely upon ‘QR’ digital code(s) 
to make maps, pictures and important information available to residents.  Feedback and input will 
be gathered via email and in an interactive Google Earth map with way-finding point.  A scavenger 
hunt approach may be layered into the walking tour with prizes as incentives to grow the level of 
community participation and involvement in the process. 

E. Email Blasts / Press Releases
Zehren and Associates will work with the Town to create email blasts, press releases, project an-
nouncements and communications.  (4) rounds of these are contemplated in association with each 
major over-arching task that is part of the process, over the 6 month planning period.  
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SCOPE OF WORK (continued from page 11)

3. Conceptual Land Use Planning / Field Verification 
Task Three will focus upon the development of conceptual land use plans that respond to and 
integrate the findings of the inventory and analysis steps in Task 1, and the stakeholder and commu-
nity input in Task 2.   The Zehren team will develop up to (2) conceptual land use plans that show 
potential new trails, emergency access routes, expanded, relocated, or removed facilities, and other 
associated improvements that may be deemed appropriate as part of the planning process.   

The Conceptual Land Use plans will be drawn by hand over the overall project base map devel-
oped in Task 1.   The plan will overlay over aerial images and be diagrammtic to express circula-
tion routes, key access points, trailheads, and important sub-areas within the study area.   The Plans 
will be reviewed in detail during a Virtual Webinar conducted as part of Task 2.   The goal of task 
3 will be to narrow down to a preferred conceptual land use plan that can serve as the basis for the 
Sub Area Master Plan recommendations and ultimately adoption by Town Council. 

Field verification of the location and extents of improvements and features included in the Concep-
tual Land Use Plans will take place during site visits to confirm the feasibility of recommendations, 
and fine tune the location of potential trails and new access points.   

4. Phase One Conceptual Design - Little Beach Park Expansion and  Grant Application
Task Four will focus on the Conceptual Design for the expansion of the Little Beach Park based 
on the results of the planning process as well as prior conceptual planning work accomplished by 
Zehren and Associates in 2012.  The conceptual design from 2012 will serve as a point of departure 
to develop updates conceptual plans for Little Beach Park.   The goal is that expansion of Little 
Beach Park will serve as the first place of implementation of the Two Elk Sub Area Master Plan.   
The Town would hope to build and create momentum for the Sub Area Master Plan by engaging 
into a meaningful first phase of implementation, as well as use the plan to leverage potential funds 
that might be available via grant programs.    A preliminary rough order of magnitude cost estimate 
for Phase One would be prepared to help inform grant application, cost sharing with others, and 
municipal budgeting for capital improvements. 

DELIVERABLES:

Project Base Map(s)
Land Inventory and Analysis Maps 
Community Engagement Tools - questionnaire, walking tour map, interactive Google Earth Map
(4) Virtual Webinars (1 hour) - agenda and meeting notes
(1) Planning Commission Worksession
(1) Town Council Worksession
(6) Staff Coordination Meetings 
(4) Stakeholder Meetings 
(2) Preliminary Conceptual Land Use Plans 
(1) Preferred Conceptual Land Use Plan 
(1) Phase One Conceptual Design and preliminary cost estimate. 
(1) Assistance with GOCO Grant Applicaiton during the summer / fall of 2021  
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COMMUNITY ENGAGEMENT AND OUTREACH METHODS:

1. VIRTUAL (OR IN PERSON IF POSSIBLE) SITE TOURS & OPEN HOUSES:
• drone and aerial imagery virtual tours of corridor
• self-guided walking tour with QR code virtual maps and information

2. STAKEHOLDER COMMITTEE MEETINGS
• Virtual Presentations to the Stakeholder Committee, participation in community engagement.

3. PLANNING AND ZONING COMMISSION / TOWN COUNCIL MEETINGS
• project updates and adoption meetings.

TASK TWO

Stakeholder and Community 
Engagement

(Jan – May 2021)

TASK ONE

Project Start Up,
Mapping, Inventory, and  

Analysis

(Nov – Jan 2020)

TASK THREE

Conceptual Master Planning 
Options and 

Preferred Option

(February – April 2021)

TASK FOUR

Phase One Design and 
Grant Application

(May - June 2021)

PLANNING PROCESS | WORK PROGRAM

TWO ELK SUB AREA MASTER PLAN 79
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SCHEDULE

The following general schedule of approximately (6) months is anticipated assuming a 
project start date no later than November 15, 2020: 

Task One:   November 15 2020 - January 2021
Task Two:   December 2020 - May 2021
Task Three: February - April 2021 
Task Four:   May - June 2021

The team will complete the (4) tasks interdependently and there is overlap between each 
task factored during the schedule.    

Exact dates for the delivery of the scope of work and major milestones will be determined 
with the Town as part of contract negotiations and confirmed at the start-up of the project.  

PROFESSIONAL FEE ESTIMATE

Task One   $  4,600     
Task Two   $  8,200
Task Three   $  5,700
Task Four   $  6,200
Sub-total   $24,700 

Expense (5% estimate) $  1,235

TOTAL FEE ESTIMATE $ 25,935    

Note: A topographic field survey of the property is not included in the proposed fees for 
the project.  Our team proposes to develop a digital base map using the best available 
data in Task One that will be adequate for master planning and concept design tasks of the 
scope of work.
  

BILLING CATEGORY   HOURLY RATE

Principal    145.00 – 340.00
Architect    100.00 – 175.00
Designer / Planner   100.00 – 145.00
Landscape Architect / Planner  110.00 – 145.00
CADD Supervisor   90.00 – 110.00
Draftsperson / CADD Oper. I  91.00 – 125.00
Draftsperson / CADD Oper. II  50.00 – 90.00
Clerical / Accounting   45.00 – 91.00

HOURLY RATES
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Specific Team Experience for the Two Elk Sub Area Master Plan

Our team’s delivery of the services for the Two Elk Sub Area Master Plan will rely on the following specific professional 
experiences of Zehren and Associates (ZAA):

• Recreational and facility master planning and design experience by ZAA with a balance between planning, 
implementation, place-making and design aesthetics.  The team is responsible for the Durango Mesa Area 
Plan and the Chapman Hill Ski Hill Master Plan, for the City of Durango as recent comparable projects. 

• Significant community facilitation and public process experience of ZAA working with stakeholder groups 
and community residents to evolve and adopt plans based on public review and input.

•ZAA has significant experience in the design and 
implementation of park facilities and elements and 
creating master plans and design documents to renovate 
and improve existing parks. 

• Zehren and Associates are local to the area and located 
in close proximity to the Town and can thereby provide a 
high level of professional service efficiently. 

• Pedro Campos has a track record of completing master 
plans that have strong community support, are endorsed 
by the governing bodies, and are implemented in phases 
over time.

• Tim Halbakken worked for Braun Associates, the Eagle 
County School’s District Land Planning Consulant for 
over a decade.   He has intimate familiarity with the 
School District Lands that interface with Minturn lands 
in the south end ;of the community and has prepared 
several land planning studies involving the School District 
and State Land Board properties in this vicinity.  He has 
helped plan the nordic trails at Maloit Park as well as the 
Minturn Bike Park.

• Pedro and Tim have ridden the Two Elk trail extensively 
and are intimately familiar with the project area and 
vicinity.   They are avid recreationalists with a passion for 
outdoor mountain sports and a deep understanding of 
the culture, layout and geography of Minturn and the 
upper reaches of the Eagle River Valley. 

• The project team has experience with a variety of 
community engagement tools and methods, but given 
the current COVID19 situation, we may be limited to 
holding virtual community open houses.  While not ideal, 
we have had to adapt to this new normal and had  great 
success using the proposed tools in a recent assignment 
with the Town of Telluride for their parks master plan 
update. 
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3
Section 3 - Project Team Qualifications

3.1........Firm Profile/Project Team
3.2........Zehren Resumes
3.3........Zehren and Associates Resumes

Project Team Qualifications
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Zehren and Associates Inc
Avon, CO 

Office Locations:

Avon
48 East Beaver Creek Blvd, Suite 303
Avon, CO 81620

Santa Barbra
101 El Paseo, 
Santa Barbara, CA 93101

Legal Status: 
S Corporation

Officers and Principals:

Jack Zehren (President, Principal)
Darlene Zehren (Vice President, Secretary)
Dave Kaselak (Vice President, Principal)
Tim Losa (Principal)
Susan Nowakowski (Principal)
Pedro Campos (Principal)
Kim Stiak (Controller)

Owners: 

Jack Zehren 
Dave Kaselak 
Tim Losa 
Kim Stiak
Pedro Campos
Susan Nowakowski
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Walking Mountains Science School - Zehren and Associates Architect of Record 
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Who We Are
Zehren and Associates is a full-service, inter-disciplinary planning, architecture and interior design firm 
founded in 1983 in Avon, Colorado.  The firm has established a very strong reputation for high quality 
planning and design services and professional integrity locally in Colorado’s high country, across the United 
States and internationally in countries including Argentina, Chile, Costa Rica, Mexico, India, Korea and 
China.  With a staff of 25, Zehren and Associates provides a professionally qualified and diverse planning 
and design firm focused on a special expertise… creating distinct communities, special places,  public spaces, 
villages, buildings, and homes with a strong sense of place and cultural identity.  

Our Design Approach and Management Philosophy 
We help our clients achieve their goals by providing an array of creative design services to meet the needs of 
today’s changing global community…

Vision - Confirm our client’s aspirations, needs, and long term goals
Context - Understand the site, the environment, and the cultural setting
Innovation - Find creative solutions that integrate new technologies, materials and strategies
Collaboration - Foster a team effort with consultants, community, stakeholders, and ownership

We combine key inter-disciplinary design services to carry a project from the initial vision to completion.
We emphasize the internal coordination of those key design disciplines to foster well coordinated and 
cohesive solutions that allow the efficiency and confidence of a ‘one-stop shop’ for our clients.  Our design 
services include the following disciplines…planning, architecture, landscape architecture, and interior design.

Our design approach combines creative hand sketches with advanced computer technology for 3D modeling 
and accurate documentation.  We are able to communicate ideas effectively and move efficiently through the 
design process by combining the creative and technical process.  A result of this approach is a repeat client 
list that represents a majority of our business.

Aerial Rendering, Ford Park Master Plan, Vail, Colorado

3.
1 

Fi
rm

 P
ro

fil
e

84



Proposa l  fo r  Two E lk  Sub  Area  Mas te r  P lan
October 30, 2020

17

LANDSCAPE ARCHITECTURE AND LAND PLANNING

Zehren and Associates will be responsible for land planning services associated with the 
effort.  The firm will lead the visioning and conceptual design phases of the project, community 
engagement, and public presentations.  The following are the core services that Zehren would 
accomplish as part of the effort:

• Site analysis and inventory
• Project Visioning
• Trail, Path, and Sidewalk Alignments
• Public Presentations
• Community Engagement – virtual open houses
• Master Plan Drafting
• Capital Improvements Prioritization plan creation
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Proposed Team Structure and Roles and Responsibilities

Pedro Campos, PLA
Principal |Land Planner 
Landscape Architect

Tim Halbakken
Land Planner |
Landscape Designer

Samantha Hertel
Project Coordinator |
Office Manager

Zehren and Associates,Inc. Land Planning / Landscape Architecture

Pedro Campos, Land Planner | Landscape Architect
Pedro will lead and manage the effort and serve as the primary point of contact for the project team.   
Pedro will be responsible for the front end visioning, conceptual master plan, and phase one 
design.  He will lead all public presentations, community engagement, and stakeholders meetings.    
Pedro is a long term resident of the area and intimately familiar with the project site based on prior 
professional assignments for the Town of Minturn.  He has helped envision, plan and design the 
Little Beach Park and the Minturn Bike Park, and is currently working with the Minturn Cemetery 
District.  He has served as an Eagle County Planning Commissioner and is a current member of the 
Eagle County Regional Eco Trails Committee.  Pedro has recreated extensively in the project area. 

Tim Halbakken, Land Planner | Landscape Designer
Tim will serve as a land planner and serve as the secondary point of contact for the project team. 
He will be responsible for land inventory, analysis, mapping, conceptual planning and design, 
and production and execution of key project deliverables.  He and Pedro have an established 
professional relationship with collaboration on many of the firm’s core landscape architecture and 
planning projects.  Most recently Tim was instrumental in the creation of the Minturn Bike Park, 
leading site design efforts in collaboration with other volunteer organizations.   

Samantha Hertel, Project Coordinator | Office Manager
‘Sam’ will serve as the project coordinator including scheduling of meetings, open houses, and 
virtual charrettes.  She will assist with the community engagement process, help organize and 
participate in community and stakeholder meetings, as well as develop and administer the virtual 
questionnaire. She will also assist with project management including preparing meeting notes, 
announcements, communication and promotional materials. Sam is a Minturn resident with a 
passion and interest for the community, its culture, history and natural surroundings. 
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PEDRO CAMPOS, PLA

EDUCATION
Masters of 

Landscape Architecture, 
California State 

Polytechnic University, 
Pomona, CA 1996

Bachelor of  Integrated Arts,  
Pennsylvania State Univer-

sity, 
University Park, PA 1993

REGISTRATION
Landscape  Architect,  

State of Colorado # 373

AWARDS
ASLA Honor Award for  

Excellence in Landscape 
Architecture Study

Principal ,  Professional  Landscape Architect

As a State of Colorado licensed landscape architect with twenty years of diverse 
professional experience, Pedro is committed to work that applies the principles of 
sustainability to innovate beyond conventional development and land use planning. 
He has focused his professional experiences in regional landscape architecture and 
land planning in the inter-mountain west of the United States with specific focus in 
the western slope of Colorado and its surrounding communities.

Pedro’s professional experience had been extremely diverse and span several aspects 
of landscape design and land planning practice. He is a well-rounded and seasoned 
professional with direct work experience in large scale community planning, site 
specific detail design, and project implementation. He has developed a particular 
focus in the design of community parks, playgrounds, and open space projects, as 
well as public gathering spaces and special events venues.  Pedro has specialized in 
public sector work working closely with local municipalities, agencies, and districts, 
and serving as a facilitator in community engagement and public input process.   He 
has led numerous public meetings and presentations in his career.    

Pedro is proud to call Colorado his home and regards his position as a landscape 
architect and planner as an opportunity to be a leader in the design, planning and 
development in the region. He has made several important contributions toward 
improving the quality of the surrounding human and natural environment with 
projects that emphasize water conservation, regional appropriateness, driven by a 
sustainable design approach and underlying ecological principles.

Pedro has served as an appointed member of the Eagle County Planning Commission 
and is currently a voting member of the ECO Trails Committee, representing District 
1. In these roles he has applied his expertise in landscaping architecture and land
planning in local development and long range planning and influenced the direction
of several significant projects.  Pedro lives in Minturn with his spouse Geralyn and
children Valentina and Eden, and is an invested resident of Eagle County.

Project experience: 

• Gerald R. Ford Amphitheater Renovation, Vail, Colorado
• Nottingham Park Master Plan, Avon, Colorado
• Town Park Master Plan and Playground Design, Dillon, Colorado
• Minturn Parks Master Plan, Minturn, Colorado
• Ford Park Playground Renovation & New Picnic Shelter, Vail, Colorado
• Minturn Pavilion Park Playground & Park Improvements, Minturn, Colorado
• Water Conservation and Xeriscape Demonstration Gardens, Eagle, Colorado
• Avon Road and Pedestrian Mall Improvements, Avon, Colorado
• Veterans Cemetery of Western Colorado, Grand Junction, Colorado
• Sunset View Cemetery Master Plan, Eagle, Colorado
• Minturn Community Gardens, Minturn, Colorado
• Freedom Park Recreational Fields Master Plan, Edwards, Colorado
• Taos Ski Valley Lake Fork Stream Restoration, Taos, New Mexico
• River Edge Colorado Community, Garfield County, Colorado
• Denver Water Land Disposition Strategy, Dillon, Colorado
• Girdwood Commercial Areas and Transportation Plan, Anchorage, Alaska
• Traer Creek Plaza (LEED Certified) Landscape Design, Avon Colorado
• Steamboat Springs Sub-Area Mountain Town Plan, Steamboat Springs, Colorado
• Town Farm Community Master Plan, Todos Santos, Baja Sur, Mexico
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Pedro’s relevant experience towards this effort includes:

Nottingham Park Master Plan & Playground Design
• Lead Planner and Project Manager
• Park programming and presentation graphics
• Public Process, Open House, Park User Survey, Plan Adoption
• Conceptual Design, Playground Schematic Design

Dillon Town Park Master Plan and Playground Design 
• Co-lead Planner with Ceres Plus
• Master Plan, Public Process, Plan Adoption
• GOCO Planning Grant, Phase One site design, playground design

EagleVail Parks Master Plan, Park Improvements, Playground Design 
• Master Plan, Landscape Architecture, Site Design
• Playground renovation / new playground
• Community Engagement, open houses, Board updates.
• Community Garden Founder, Site Selection, Layout and Design

Ford Amphitheater Renovation - New Lobby, Terraced Lawn, Landscape 
• Site planning, Landscape Architecture, Landscape Design
• Coordination of grading, drainage, utilities,path layout with Alpine Engineering
• Planting Design, Hardscape Design, Wayfinding & Identity Signage, Lighting
• Construction observation and administration.

Avon Pedestrian Mall Landscape Architecture
• Concept design, Approvals, Construction Documents
• Coordination of Public Art / Bronze Statue Collection
• Detailed planting design and construction documents - lighting, paving
• Construction observation and administration.

Minturn Little Beach Park Master Plan / Phase 2 Concept Design 
• Conceptual Master Plan and Presentation Graphics
• Assist Minturn Community Fund with GOCO grant application.
• Community Open House / Town Council Presentation

Eagle County Xeriscape Demonstration Gardens
• Detailed planting design and layout with water conservation emphasis
• Stakeholder and staff coordination / design input process
• Construction layout and observation

Ford Park Upper, Lower Bench Improvements and Playground Renovation
• Landscape Architecture and Site Planning
• Site Design for Park Facilities - new bathrooms, playground, bus stop.
• Basketball, Playground, ADA path and sidewalks.

Freedom Park Sport Fields / Park Layout, Edwards, Colorado 
• Site planning and presentation graphics
• Sport field layout and grading
• Approvals and Political process.

Principal ,  Professional  Landscape Architect
PEDRO CAMPOS, PLA
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EDUCATION
Bachelor of Science 

Landscape Architecture - 
Design

Bachelor of Science 
Landscape Architecture - 

Natural Resources

University of Wisconsin 
Madison, WI 2003

Tim is a Land Planner with Zehren and Associates and will support the team 
with tasks including site analysis, site design, preparation of presentation graphics, 
digital drafting and cost estimating.  Tim is originally from Minnesota, but a 
strong draw to the mountains lured him West, first practicing at Nuszer Kopatz In 
Denver and then VAg in Avon, CO followed by 11 years with Braun Associates 
(BAI) in Edwards, CO.  He has 16 years of professional Landscape Architecture 
and Land Planning Experience.  Tim has a wide range of experience ranging from 
detailed planting design and construction documentation to large scale site design 
and master planning projects with a mix of everything in between.  

Tim is passionate about the natural environment and sensitively integrating built 
projects to create unforgettable user experiences.  With a design philosophy rooted 
in simplicity and common sense, the desired outcome is for subtle solutions that 
echo their surroundings without being overbearing.  

Project experience at Zehren:

• Durango Mesa Area Plan, Durango, Colorado
• Keystone Resort Base Area Redevelopment, Keystone Colorado
• Gerald R. Ford Amphitheater Courtyard Expansion, Vail, Colorado
• Minturn Parks Master Plan - Minturn, Colorado
• Minturn Little Beack Park Master Plan / Phase 2 Concept Design, Minturn,

Colorado

Other notable project experience

• Town of Vail Open Lands Plan Update, Vail, Colorado
• Ford Park Master Plan, Vail, Colorado
• ERWSD - Land Planning, Inventory Analysis and Site Design, Eagle County,

Colorado
• Colorado State Land Board - Land Planning, Inventory Analysis and Site

Design, Eagle County, Colorado
• Brundage Mountain Resort Master Plan, Brundage, Idaho
• Marabou Trails Master Plan - Steamboat Springs, Colorado
• Minturn Little Beach Park Master Plan / Phase 2 Concept Design, Minturn,

Colorado

T I M  H A L B A K K E N
L a n d  P l a n n e r  |  L a n d s c a p e  D e s i g n e r
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A native of Tennessee, Sam graduated from the University of Tennessee at 
Chattanooga with a Bachelor of Sociology and Philosophy in August of 2017. 
She has spent the time since traveling, working, and exploring the western 
United States. Prior to joining the Zehren team, she worked as an assistant at an 
interior design firm, document control at a commercial construction company, 
and now owns a small pillow company, RMH Dwell. While working toward 
her bachelors, Sam spent five years in fine dining. The service industry gave her 
the ability to multi-task while maintaining an strong attention to detail.
              
A strong work ethic and mix of design talent, management and organizational 
skills make her a key asset to each project team.  Sam is interested in 
sustainability, outdoor recreation, health and well-being, and brings a strong 
environmental ethic and ecological values to her work and lifestyle.  She help 
leads Zehren and Associates best business practices and manage the firm’s 
affiliation and membership in the Walking Mountains Actively Green program.  

Project experience at Zehren: 

• Town of Telluride Town Park Master Plan

 - Managed survey questionnaire
 - Assisted with meeting notes and project logistics
 - Edited presentation and final documents
 - Assisted in project communications and outreach tasks

• Village Homes at Eagle Ranch Landscape Master Plan  

 - Helped set up project framework graphics and organization
 - Developed comprehensive matrix for collection of field inventory 
 - Processed Field Intake sheets, matching addresses to pictures
 - Created project maps and supporting materials

• Actively Green  
    

EDUCATION
Bachelor  of Sociology and 

Philosophy
University of Tennessee, 

Chattanooga
2017

S A M A N T H A  H E R T E L
P r o j e c t  C o o r d i n a t o r  |  O f f i c e  M a n a g e r
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4
Section 4 - Related Work Experience

4.1........Related Work Experience
 4.2........References

Related Work Experience
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Zehren and Associates, 
Inc assisted the Town of 
Minturn with planning 
for the expansion of the 
Little Beach Park, into 
a second phase.  Pedro 
Campos had previously 
assisted the Town with 
the master plan for 
Phase  One, that includes 
a playground and 
outdoor amphitheater 
events venue.  The 
expansion planning 
included meetings 
with the Community to 
obtain feebdack and 
coordination with private 
properties and the Union 
Pacific Railroad.  

CLIENT:
Town of Minturn 

REFERENCE:
Jim White,
Former Town Manager

L i t t l e  Beach  Mas te r  P l an
Minturn 
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Subsequent to the adoption 
of the Area Plan for the 
Durango Mesa, the City 
of Durango hired Zehren 
and Associates to develop 
a Phase One Conceptual 
Plan that included specific 
use trails to minimize user 
conflicts, and BMX and Bike 
Park with a range of cycling 
uses to serve as an anchor 
for South Mesa. 

The Phase One Plan 
includes parking, trails, 
arrival plaza, concessions, 
bathrooms, storage 
facility, covered BMX park.  
The Bike Park has been 
designed to work with the 
sloped site selected for the 
use, and includes a variety 
of areas for training and 
learning different cycling 
disciplines. 

A future field house is 
integrated into the Phase 
One Plan, as well as a 
criterium course.  A Frisbee 
Golf Course and Dog Park 
are also included in the 
Phase One Plan. 

CLIENT:
City of 
Durango

REFERENCE:
Cathy Metz, 
Parks and 
Recreation 
Director

Du rango  Mesa  A rea  Mas te r  P l an
 Phase  One
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The Durango Mesa Area 
Plans covers 1800 acre 
of private land that will 
be dedicated to the City 
for open space, trails, 
recreation, cultural and 
special events uses. 
Zehren and Associates 
led the master plan for 
the City of Durango 
and coordinated with 
the Owner and La Plata 
County to develop the 
program and master 
plan alternatives and 
preferred alternative for 
the site. 
A major emphasis of 
the plan is an extensive 
multi-use and specific 
use trails system that 
provides connectivity 
between program 
elements, and the City’s 
existing trail system 
flanking the property. 
The effort required 
an extensive public 
engagement process 
led by Pedro Campos 
with the area plan being 
completed and adopted 
in August of 2018.  
A copy of the plan is 
available to view at:
https://durangogov.
org/DocumentCenter/
View/10237/Durango-
Mesa-Area-Plan?bidId=

CLIENT:
City of 
Durango

REFERENCE:
Cathy Metz, 
Parks and 
Recreation 
Director

Du rango  Mesa  A rea  P l an
Durango, Colorado
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Eag le  R i ve r  Pa rk
Eagle, Colorado

Zehren and Associates, in coordination with Alpine 
Engineering, are currently working on developing 
a riverside amenity park in Eagle, Colorado. The 
park is set to accompany a new whitewater course 
located in the heart of Eagle, Colorado. The Town 
of Eagle, in collaboration with Eagle Country and 
CDOT, commissioned Zehren and Associates and 
Alpine Engineering to lead the design process 
of construction of a riverfront park including in-
stream recreational features on approximately 13 
acres of land/river including a significant amount 
of parking located at the entrance to the Eagle 
County Fairgrounds. Zehren and associates is 
responsible for the landscape architecture and 
architecture of the parks, with Alpine Engineering 
leading the civil, and S2O Design leading the in-
stream features design. The park plans to attract 
people of all ages and be a staple landmark in 
Eagle, Colorado for years to come.
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Kach ina  Base  A rea  Mas te r  P l an
Taos Ski Valley, New Mexico

Zehren and Associates was retained 
by Taos Ski Valley Inc. to develop 
a landscape masterplan for the 
Kachina Base Area of the Taos 
Ski Valley ski resort.  The Kachina 
Base Area is uniquely located 
in a secluded high alpine valley, 
surrounded by towering rocky 
peaks, and situated at an elevation 
of 10,200 ft.  The goal of the project 
was to retain the unique character 
of the site while improving the 
functionality, aesthetics, and 
wayfinding throughout the area. 
Improving the functionality of the 
site was a key aspect of the project 
and included the design of a new 
passenger drop-off and parking 
at The Phoenix Grill, the closing of 
unnecessary roads, and re-grading 
of slopes to accommodate skier 
traffic to the Bavarian Restaurant.  
The Kachina Base Area was also 
identified as a place where the 
client would like to hold weddings 
during the summer season.  In 
response, the team at Zehren and 
Associates developed designs for a 
wedding deck and made multiple 
site visits to ensure that the deck 
would have the most picturesque 
views of Kachina Peak.  This project 
also included the design of a 
network of soft paths to connect 
the wedding deck with the other 
nearby restaurants and improve 
the overall pedestrian circulation.

CLIENT:
Taos Ski Valley, Inc. 

REFERENCE:
Craig Taggart
Craig.Taggart@trincheraranch.
com
719.379.3263
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Town of  D i l l on  Town Pa rk 
Mas te r  P l an
Dillon, Colorado

Examples of community engagement / user based planning process.  As part 
of the process meetings were held at the local elementary schools to review 
and brainstorm design ideas.   Follow up engagement exercises were left 
behind for students to complete with their teachers.  Results were tallied and 
top student preferences were used to select equipment for the playground 
and park design.   The process enriched the design and the playground will 
cater to the input of the local children who participated in the process.  
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Town of  D i l l on  Town Pa rk 
Mas te r  P l an
Dillon, Colorado

CLIENT:
Town of Dillon, Colorado

REFERENCE:
Scott O’Brien, 
Public Works Director

Zehren and Associates was 
retained by the Town of Dillon to 
assist the community in developing 
a Master Plan for redeveloping 
its Town Park.  Working directly 
with the Public Works Director 
Zehren was responsible for 
the Community Outreach and 
developing the overall framework 
for the redevelopment of the park.  
The Plan was developed in 2013 in 
conjunction with Ceres Plus, and 
adopted in Fall of 2013, providing a 
road map for park and playground 
updates and improvements in a 
phased manner over the next 10 
years.   Subsequently, Zehren and 
Associates was hired to prepare a 
GOCO planning grant application 
to fund Phase One Design.   The 
Town was awarded $60,000 to fund 
detailed design and engineering 
of Phase One.  
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SAYRE  PARK  MASTER  PL AN 
Glenwood Springs, Colorado

Zehren and Associates was retained by the City of 
Glenwood Springs Parks and Recreation Department 
to prepare a master plan for improving the historic 
Sayre Park.  The park is the site and location of 
the Strawberry Days Festival, the longest running 
community celebration west of the Mississippi, 
in its 122nd year in 2019.   The master plan effort 
included a robust community engagement process 
including stakeholder and community engagement 
meetings, a survey questionnaire, one-on-one focus 
group interviews, and meetings with community 
organizations and sports and recreation clubs and 
leagues.  The community engagement process is 
precedent setting for Glenwood and was deliberately 
structured to be repeated when other parks and 
recreation facilities undergo planning and design 
improvements.   The Master Plan process resulted in a 
preferred Concept Plan with an associated cost estimate 
that is being used by the City to prioritize phased park 
improvements to respond to the community feedback 
and input.  Improvements include accessible routes, 
renovated sports courts, a new historic recognition 
area, a new accessible playground, and landscape and 
signage improvements.  

CLIENT:
City of Glenwood Springs 

REFERENCE:
Brian Smith,
Parks and Recreation Director
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CLIENT:
Town of New Castle, Colorado

REFERENCE:
John Wenzel, Public Works Director

Zehren and Associates was retained by the 
Town of New Castle to assist the community in 
developing the program, plan and design for a 
new sports park.   Pedro Campos led the team 
through a community engagement process 
to select the preferred layout and  program of 
amenities.  ZAA worked closely with the Town 
Staff to design the project so most of the work 
could be self-performed by the Town.   The Plan 
was developed in 2016, and implemented in 2017 
and 2018.   The project was funded through a 
GOCO Local Parks and Recreation grant as well as 
a grant from the Oil and Natural gas industry.  The 
plan includes new pickle ball and tennis courts, a 
new playground, picnic shelter, lawn play areas, 
and access trails and paths.   Pedro Campos in Community Engagement Meetings

Town  of  New Cas t l e  Commun i ty 
Spor t s  Pa rk

New Castle, Colorado

Illustrative Concept Plan
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Zehren and Associates 
prepared the Minturn Parks 
Master Plan working closely 
with the Community and 
committee of resident 
volunteers.  Pedro Campos 
led the effort and conducted 
community open houses 
and an ice cream social to 
engage with residents of all 
ages to gather input and 
feedback in preparing a 
phased plan of improvements 
for the community’s 6 pocket 
parks.   A first phase of the 
effort has been implemented 
and included the renovation 
of the playground of the 
main community parks, 
Pavilion Park, West Park, 
and subsequently Trout 
Pond Park.  The renovation 
included parking upgrades, 
new paths, new children’s 
bicycle pump track, cleaned 
up pond and beach and 
new park furnishings.  The 
Master Plan was completed 
in 2013 and the first phases 
of implementation were 
completed in 2014 and 2015.   
This project is included in this 
list as an example of Zehren’s 
community facilitation 
experience, which Pedro 
Campos serves as the lead for 
in similar projects.  

E ag le  Va i l  Pa rks  Mas te r  P l an
Eagle-Vail, Colorado

CLIENT:
Eagle Vail 
Metropolitan 
District

REFERENCE:
Steve Barber, 
Community 
Manager
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Eag le  Va i l  Pav i l i on  Pa rk  Renova t ion
and  New Event s  Lawn

Eagle-Vail, Colorado
CLIENT:
Eagle Vail Metropolitan District 

Context Plan by Pedro Campos 

Zehren and Associates, Inc and Alpine Engineering 
Inc were retained by the Minturn Metropolitan 
District to develop the concept design and site 
plan for renovating and relocating the Pavilion Park 
Playground, the community’s main playground. 
Pedro Campos led the project and worked with 
Minturn staff and the Board of Governors to 
develop the design and prepare construction 
documents. The Plan was developed in 2012 and 
2013, and adopted in October of 2013, providing 
a road  map for park and playground updates and 
improvements in a phased manner over the next 
10 years. Subsequently, Zehren and Associates was 
hired to lead the design of a new playground in 
Pavilion Park. 

The process included community engagement 
with a Parks Committee of volunteer residents 
with periodic review meetings. In addition, (2) 
open houses and design work sessions with the 
community residents, including children, were held 
during the design process.   The project budget 
for Phase One was $285,000 including Zehren’s 
fee of $42,500. The first phase of the project was 
completed in May of 2015 and was delivered on 
time and on budget. Phase Two, with a budget of 
$365,000 is included in a November ballot election 
along with other community-wide improvements.

REFERENCES:
Steve Barber
Community Manager
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Ford  Pa rk  Mas te r  P l an
Vail, ColoradoZehren and Associates, Inc. was retained by 

the Vail Valley Foundation and the Town of Vail 
to help update the Gerald R Ford Park Master 
Plan in 2011.  As part of this multi-phased 
project, Zehren developed a master plan for new 
improvements to the park that included new 
structures for public restrooms and concessions/
picnic shelter at the upper bench, public 
restrooms and picnic shelter at the lower bench, 
a new bus stop, a new trash/recycling building 
at the upper bench, as well as landscaping and 
playground improvements at the lower bench.   
The scope and budget evolved throughout the 
process as input from the Town and various 
user groups was implemented into the design.  
Zehren was able to provide a design that met the 
budgets of the various project elements while 
continuing to meet the functional needs of each 
facility. Throughout the multi-phased project, 
Zehren and Associates, Inc. was able to meet 
the variety of milestones in a timely fashion that 
ultimately led to the various phases being open 
to the public on time. The Ford Park project focuses specifically on four distinct areas: 

the Ford Amphitheater, a new Betty Ford Gardens Education 
Center, paths and garden spaces throughout, and new improved 
access from all entry points. By looking at Ford Park in the same 
way we look at Central Park in New York, these new amenities 
and experiences will allow guests to have a comprehensive and 
cohesive visitor experience the park and the gardens, while 
being supported with world class park facilities.  

Plan can be viewed here: https://www.vailgov.com/Portals/0/
docs/community%20development/master%20plan%20
downloads/Ford_Park_2012_Update.pdf

CLIENT:
The Vail Valley Foundation 
and the Town of Vail

REFERENCES:
Mike Imhof, 
Vail Valley Foundation
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Ep i c  D i s cove r y  Mas te r  P l an
Vail and Breckenridge, Colorado

Zehren and Associates assisted 
Vail Resorts with the master plan 
for circulation, signage and layout 
of recreation improvements at the 
mountain top of Vail and Breckenridge 
in association with the Epic Discovery 
recreation attractions and experience. 
The Zehren team was challenged 
with creating a cohesive and well-knit 
recreation experience, that addressed 
accessibility, way-finding, visual 
relationships, safety, education, and 
human comfort.  

CLIENT:
Vail Resorts

REFERENCE:
Michael Jackson
Director of Planning 
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Zehren and Associates has assisted the Town 
of Avon on a number of recent improvements 
throughout the town core area  These 
projects include the 2009 Nottingham 
Park Master M Planning effort let by Pedro 
Campos, Nottingham Stage Landscape 
design, Playground Restroom design, 
Landscape improvements on the Pedestrian 
Mall, Avon Road Landscape Improvements 
and the West Benchmark Road Parking and 
Landscape Improvements. The Zehren team 
has successfully provided designs that met 
and often exceeded Town expectations and 
regularly met project budgets and goals.  

Pedestrian Mall

Pedestrian Mall

Avon Road

Stage Landscape Design

Town  of  Avon  Pa rk  & 
C i rcu la t ion  Improvements 

CLIENT:
Town of Avon

REFERENCE:
Justin Hildreth, P.E.

Town Engineer

1
2

3

4

57

8

Avon Pedestrian Mall - 
Landscape Improvements

Stage Landscape Design
Playground Restrooms

Nottingham Park Master 
Plan and Playground 
Schematic design

Avon Road Landscape 
Improvements

Av
on

 R
oa

d

Avo
n Road

W. Benchmark Road
Parking and Landscape 

Improvements
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Justin Hildreth
Town Engineer

Town of Avon, Colorado 
(970) 748.4045 / jhildreth@avon.org

John Wenzel
Public Works Director

Town of Newcastle, Colorado
(970) 984-0669 ex 200 /

jwenzel@newcastlecolorado.org

Moira Compton
Owners Representative

Durango Mesa Park, Durango, Colorado
(970) 769-0521 / mmcompton@gmail.com

Scott O’Brien
Public Works Director

Town of Dillon, Colorado
(970) 262-3408 / scotto@townofdillon.com

Brian Smith
Parks and Recreation Director

City of Glenwood Springs 
(970) 384-6315)  / brian.smith@cogs.us

Cathy Metz
Director of Parks and Recreation 

City of Durango, Colorado
(970) 375-7329 / Cathy.metz@durangogov.org

Eric Heil
Town Manager

Town of Avon, Colorado
(970) 748-4404 / pneill@avon.com

Mike Ortiz
General Manager

Vail Recreation District
(970) 479-2279 / mortiz@vailrec.com

REFERENCES

Matt Pielsticker
Planning Manager

Town of Avon, Colorado
(970) 748-4413 / mpielsticker@avon.org

Jeff Schneider 
Construction Manager

Eagle River Water and Sanitation District 
Vail, Colorado 

(970) 477-5415 / jschneider@erwsd.org
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budget memo Public Hearing 11-04-20 

FROM THE DESK OF  

JAY BRUNVAND, TREASURER/FINANCE 

MEMORANDUM 

TO: Mayor and Town Council 

FROM: Jay Brunvand, Town Treasurer 

CC: Michelle Metteer, Town Manager 

DATE: November 4, 2020 

NOVEMBER 4, 2020 COUNCIL MEETING 

As required by Colorado law, the Town has set one Public Hearing for the FY2021 

Budget, the November 4th meeting. Although further discussion will ensue through final 

adoption of the budget on December 2, 2020 and the public will be allowed to comment 

at each meeting, this is the one and only official Public Hearing.  To date, Staff has taken 

your comments and suggestions and incorporated them into the FY2021 Budget as well 

as comments and direction given during the on-going and in-depth General and 

Enterprise Capital Improvement Plans and Water rate discussions.  If approved or 

directed by Council, the items will be included in the final budget.  In the event any 

material changes come forth from the Public Hearing process, those changes also will be 

included in the scheduled final passage of the budget ordinances on December 2nd. I will 

distribute an updated budget document thereafter as the final changes are processed.  

Following is the Public Hearing procedure recommended that you follow in order to 

make sure everything is covered procedurally and legally. 

(a) The Mayor will introduce the agenda item and announce the Public Hearing as “I hereby by

call to order the Public Hearing for the purpose of discussion and comment on the fiscal year

2021 proposed budget and to gather input, pro or con on the proposed Minturn Town Budget

for the fiscal year January 1 through December 31, 2021.  Any citizen that would like to

speak needs to clearly state their name and physical address for the record from the podium

(even if they are known by all.)”

(b) Staff Presentation – Brunvand and Metteer

There has been a request to discuss the approved water rates. This can be done here 

or during Council Discussion under (e). 

(c) Take citizen input

(d) Close the Public Hearing

(e) Council discussion on the budget and comment on the Public Hearing if any.

(f) Announce this is the official Public Hearing on the Fiscal Year 2020 Preliminary Budget and

citizens are encouraged to contact the Town Hall with questions or comments during regular

business hours at 827-5645.

TOWN OF MINTURN 
P.O. Box 309 (302 Pine Street) 

Minturn, Colorado 81645-0309 

970-827-5645 Fax: 970-827-5545

treasurer@minturn.org 
_________________________________________________________________________ 
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To: Mayor and Council 
From: Jay Brunvand 
Date: November 4, 2020 
Agenda Item: Acceptance of the Fiscal Year 2021 Annual Budget 

REQUEST:  
Fiscal Year 2021 Budget Public Hearing. 

INTRODUCTION:  
As required by Colorado State law, the Council must hold a public hearing on the proposed Fiscal Year 
2021 budget. This Public Hearing has been published and posted for this meeting.  

ANALYSIS: 
11/4/2020 Council Meeting 

During tonight’s meeting Staff will do an overview of the budget during the Public Hearing as the 
Staff presentation through this memo. It should be noted at the beginning, this budget, although 
reasonable and conservative, there is little we can do to estimate the impact of what another 
economic shutdown by the State will make. I assure you, this has been at the forefront of every 
line item and we tried to consider any reasonable scenario. 

During the October 21 meeting we reviewed the budget and direction was given to spend some 
of the available reserves and other changes from the Preliminary Budget. I have noted the 
pertinent changes below. 

• The Snow Plow plan will include $30,000 for a support contract to assist with plowing and
hauling.

• A 5%/$36,850 Wage Pool was added. This will be disbursed based on merit as a bonus in
November 2021.

• Land Lease Easement-State Land Board ROW: $35,000 allocation.

• NAIOP/Dowd Jct-Masterplan for the Dowd Jct area: $45,000 allocation to be funded from
FY2020.

• Quiet Title-Eagle River Land: $60,000 allocation.

• ECO Transit Committee funding: $5,000 allocation.

Other direction given included: 

• Minturn Fitness Center: An expense to retrofit and create the ability for allowing citizens
after hour use was valued at $15,000 and placed on hold until further information can be
gathered to include MFC Board consideration and previously instituted changes.

• Minturn Community Plan: An expense to update and modify the current Community Plan.
Discussion on this included our ability to accomplish this during 2021 in consideration of
the size of the project and the staff time necessary to accomplish this.
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Often when reviewing a budget, it quickly becomes a very large number and can be confusing. A 
method for reviewing each department is to look at the right-hand column of the Annual Budget 
section and review those with significant changes, are new items, or for some other reason stand 
out. Following are items that, for me, stood out. 

Page 16: 

• 01-00-4010 Property Tax – This small increase is due to the constraints in place by the
Gallagher Amendment which requires residential valuations statewide to be limited to
40% of the entire tax revenue pie. Because STATE WIDE the commercial sector valuations
are not as strong as the Residential, the revenue from the residential sector is held down.
During the November 3, 2020 election there is a ballot question that is designed to repeal
the Gallagher Amendment.

• 01-00-4050/51 Sales Tax – 2019 reflected a 16% growth over 2018. In an effort to ensure
this was not just an anomaly, the 2020 Sales Tax revenue was very conservative. However,
even with the economic effects of the COVID virus, 2021 is exceeding 2021 by over 14%
year to date. Much of this is related to the sales tax now charged by purchases made
online.

• 01-00-4052 Highway User Tax – this is a distribution from the State based on taxes
collected when a vehicle is licensed or based on the mileage of commercial trucking. Due
to the COVID virus the state has downwardly reduced their 2020 estimates and
additionally cut their estimated funding for 2021.

• 01-00-4210 Building Permits – this is estimated to increase based on previous recent years
and in light of several projects on the horizon.

• 01-00-4220 Hwy 24 Maintenance – this line item grew from $27,000/annually to
$34,000/annually in 2020 due to a successful renegotiation of this contract with CDOT. As
a part of this renegotiation, 2021 will again increase and then expected to flatten in 2022
and thereafter.

• 01-00-4430 Municipal Traffic Fines – This line item was cut in 2021 due to the
significant reduction in 2020 due to the COVID virus. This line will most likely be increased
as we approach the 2020-year end.

Page 17: 

• 01-00-4680 Real Estate Transfer Tax – over the recent years this has been increasing as
sales reflect higher property values in Minturn. As such, this line item has increased for
2021. The RETT is restricted by MMC Section 4-3-40 to the purchase of real property for
open space/parks, capital improvements, and install and maintenance of
bridges/streets/curbs/sidewalks/drainage.

Page 27 

• Payroll-Town Judge 01-03-5010 – This position is now a contract and covered under 01-
03-5216.

• Law Enforcement Payroll 01-04-5012 – This item has been transferred to page 28 to better
reflect expenses.
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Page 31 

• Street/Sidewalk Maintenance 01-06-5352 – This was increased to allow for approximately
50% of the planned Pine St slurry seal.

• Snow Removal 01-06-5353 – a new expense to account for snow removal contract(s)
proposed in the Snow Removal Plan for 2020/21

Page 34: 

• Enterprise Fund Revenues – A long term rate schedule was adopted in FY2020 to account
for the various CIP projects necessary at the water plant, water tank, and distribution
system.  Mr. Jim Mann, Elhers Public Finance Advisors, will be available during the
meeting to help outline the rate structure and assist with any questions.

• In April of 2019, Council passed Ordinance 03-2019 which restructured the Enterprise
Fund by moving parks and recreation to the General Fund. This is represented in
accounts 01-06-5356 and 01-06-5357. This is a permanent change for the budget hence
forth.

Page 40: 

• 2020 represents the final year of payments on the Town Hall and reflects the various
revenue and expense associated changes. In May of 2021 a renegotiated USPS lease will
go into effect. Expenses represent repair and maintenance of the Town Hall and interfund
transfers to the Capital Fund (06) to cover capital expenses.

Citizens are encouraged to contact Staff with questions or comments on the budget. 

Questions? 

10/7/2020 Council Meeting 

When reviewing the Draft FY2021 Annual Budget it is important to realize that this budget is tight. It recognizes 
revenues and expenses for the forthcoming year in a conservative and mindful manner. It recognizes the impacts 
the COVID-19 Pandemic has had and attempts to fairly estimate income and growth as the local economy safely 
recovers. Be assured this budget is conservative and represents the needs of the Community in relation to the 
resources of the Town government.   

The second meeting in October we will have a brief presentation in which we will review proposed special projects 
and capital expenses and then allow time for Council to express their goals and priorities for the budget. This will 
give Staff the necessary time to prioritize your concerns. It is not a promise to include new items in the budget, 
rather a chance to consider and discuss what can be done in FY2021 and plan for the future.  

Please reference the Budget Schedule and Calendar included on pages 68-72. This will give you a clear vision of 
what meetings we will have discussions and public hearings. We all know the budget includes the operational 
items like electric bills and general day to day items. My intent during the first meeting in October is not to review 
that material in detail, rather to highlight some of the recent items of note in our General Fund revenues and 
expenses and allow for council and pubic questions. I have listed a few of the accounts below to show the Council 
that we do have money to perform some of the items we have recently discussed that are not Special Projects.  
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ITEMS OF NOTE: 

GENERAL FUND (01): 
INCOME: 

• Property Tax (01-00-4010) – The amount reported in the Certification of Values represents a very small
increase over 2020. As a reminder, in 2017 the legislature passed HB 17-1349 and a similar bill in 2019.
This Bill was a housekeeping law to accommodate the Gallagher Amendment from 1982.

o By way of background, it actually took three tries and over a decade to pass the TABOR Law in
1992. The Gallagher Amendment was an attempt to assuage TABOR supporters and dissuade
them from voting for TABOR. Of note, both of these amendments to the State Constitution have
some sort of ballot question to be voted on in November 2020.

o The Gallagher Amendment was passed in 1982 and established residential property values for
the entire state limited to 45% of the total assessed value.

o Consequently, as the residential property values increase, periodically they are adjusted to
remain compliant. An adjustment was made in 2003 and the value was reduced from 9.15% to
7.96% where it remained until 2018. In 2018 it reduced from 7.96% down to 7.2% and in 2019
from 7.2% to approximately 7.15%. On page 74, I show a formula of how the taxes are calculated
and the effect various laws have had on our funding over the past 20 plus years. On pages 75-76,
I show what makes up the tax bills in Minturn. I often hear one comment on how much is paid to
Minturn. This graph shows what taxes are paid within the town limits, not just to the town. The
worksheets not only show how the property assessment is calculated but, based on a value of
$200,000, how the revenue has decreased or not grown as it has in previous years when the
Gallagher Amendment did not adjust. In 2021 our property tax revenue will be flat.

• Lodging Tax (01-00-4039) has been growing year over year showing a slow gain. This is due to more units
and rental of those units as well as a more developed and uniform collection system locally and state
wide. Changes in the state laws have made it easier for companies like AirBnB to submit their taxes
directly to the state for distribution to Minturn. During the COVID shutdown of the economy our lodging
tax has been hit specifically hard and has been very slow to recover. It is anticipated that with the ski
season this market will improve.

• Sales Tax (01-00-4040 and 4050) are budgeted at 5% over our 2019 receipts. Again, the COVID shutdown
has affected our receipts but in review of 2020 collections compared to 2019 we are recovering nicely.
The state has begun requiring companies who sell online from both intra and interstate to collect and
submit sales tax. These payments are made to the state and distributed to the town monthly and is
showing to be about a 10% increase for the town.

• The town is anticipating a small number of new unit developments in 2020. This is represented in the
increase for Planning and Development fees. Although we have tried to be conservative in these numbers,
several of our General, Enterprise, and Capital fund revenues reflect a small increase by association.
Although we have several large projects that could provide a large increase in our numbers, weighted
against the water tap moratorium we are in a wait-and-see position.

• Currently we have 7 leases on the lease lot budgeted for 2021. This includes the concrete plant, and seven
others in the developed area behind the berm. (01-00-4516 thru 4526). This revenue source allows for
diversification of our revenues and accounts for a budgeted $129,400 income. This is $9,000 less than
2020 as we have repurposed one of the lots. Additionally, the town will no longer provide snow dump
services. In 2020 the Town received $10,500 in snow dump fees. This diversified income represents
almost 10% of the amounts collected in property and sales taxes and 8% of our total General Fund
revenues for 2020.

• In recent years the town has earned upwards of 2.5% interest on our liquid cash investments. As a result
of COVID this has dropped to less than 1/10%. This downward earning cycle will continue until the Federal
Reserve begins to raise interest rates again in the wake of COVID. (01-00-4540).

EXPENSE: 

• For all Employee Medical insurance, I have budgeted a 5% increase and for all other employee insurances
we anticipate a zero % increase. These budgeted figures result from word received from our insurance
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providers. In recent years we have seen negative, zero or very modest increases. In an industry that has 
seen 10-40% annual increases and wild fluctuations in the private markets, Staff feels this is a tremendous 
success in cost management.  

• Some of the more beneficial community organizations have been funded in separate line items. For
example, The Vail Valley Partnership will be funded at $3,500 (01-01-5235) and the Minturn Community
Fund is funded at $15,000 (01-05-5275).

• In the Planning Department budget, the Planner was moved to a contracted position, a second planner
has been hired, and the Code Enforcement is a full- time employee. Line item 01-02-5215 has been
increased to support further support in the Planning Department.

• Town Events and promotions (01-05-5275) was reduced from $75,000 to $65,000 from 2020 however the
line item reflects changes within the appropriation to more adequately fund programs that are working
and better evaluate some programs.

• Public Works and Water Plant tools have been discussed as a possible need. Again, this year, $5,000 is
budgeted in both the Public Works and the Enterprise budgets. (01-06-5120 and 02-06-5150)

• Public Building R&M is budgeted at $15,000 and used to assist in maintenance and upgrades to our
facilities.

• Maintenance and improvements for streets and sidewalks has again this year been budgeted for $50,000
(01-06-5352). Of this amount, $40,000 has been allocated to partially fund a slurry seal process covering
the length of Pine Street.

• In April of 2019, Council passed Ordinance 03-2019 which restructured the Enterprise Fund by moving
parks and recreation to the General Fund. This is represented in accounts 01-06-5356.

ENTERPRISE FUND (02): 

• In accordance with last year’s policy direction for setting town water rates and with the recent Ehlers
study, Staff is recommending:

o A base rate increase from $82.19 to $90.83 (10% increase)
o An increase in the Use Rate per 1,000gal from $6.50 to $6.83 (5% increase)
o No increase in trash services is proposed
o A 5% increase will be implemented to the tiered system for Residential Tap Fees, System

Improvement Fees, and Cash in Lieu of Water fees. And, in accordance with previous year’s, to
match the tap rates for commercial with those of the Eagle River Water and Sanitation District.

o As we move forward with the necessary water plant upgrades rates will need to be reevaluated
with the options that are presented as part of the various options.

A detailed cost analyses is displayed on pages 77, 78, and 96 of the budget binder. 

• I have broken out the various Capital Reserve revenues associated with remodels and new development
(02-00-4320, 4321, and 4322). As stated earlier this is pendent on anticipated growth and the effects of
the existing water tap moratorium, however, is very conservatively budgeted.

• The Town is in the midst of reviewing and moving forward with desperately needed Capital needs in the
Enterprise Fund with the development and implementation of a much need and complete Capital
Improvement Plan (CIP). Such needs include a new water tank, improvements to the filters and
purification systems, and maintenance to the distribution system.

As part of this review and adoption of the CIP plan water rates, debt needs, and other sources of funding 
will be examined completely and will require rate increases and the issuance of debt to undertake all the 
necessary improvements.  

At this time staff is moving forward with connecting Well #4 to the Clear Well for purification purposes, 
testing and placement of new water storage tanks, a water loss detection system, and much needed 
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repairs to the plant and distribution system. The work included to date is already evident as we monitor 
our reduced water loss in the distribution system. The 2021 budget reflects a $2,000,000 bond issuance 
and matching expenses as we begin to implement the proposed needs.  

• Annual H2O water right maintenance (02-06-5352) will increase approximately 3%. The $125,500 covers
the Cross Creek flow gage station, water rights of 5acre ft, 20acre ft, and 50acre ft through the Colorado
River Pact. The gage station shows expense; however, this is split in thirds. We pay the full amount and I
then bill 1/3 to CBS/Viacom and 1/3 to BMD. At this time, it is unclear if BMD will continue to contribute
to this expense.

• With the pending needs in the Enterprise Fund of water plant and distribution line work, it will be
important that we save where we can and manage our reserves in the coming several years. Our water
rates are admittedly steep as are the expenses and the estimated capital needs, all must be weighed as
best we can.

BUIDING FUND (04): 

• FY2020 marked the final year of the Town Hall bond payments. This retirement will alleviate the need to
transfer funds from the General and Enterprise Funds to cover what is not received in rents from the USPO
and the apartments. Rents not needed to pay off the debt will be used to maintain the Town Hall and be
diverted to the Building Fund (06) to accommodate non-Enterprise Fund expenses.

CAPITAL FUND (06): 

• The Capital Fund recognizes revenues resulting from the implementation of the Construction Use Tax and
the previously noted income from the Building Fund transfer.

• Vehicles/Equipment (06-01-5249) is earmarked for 50% of the cost of a new vehicle in Public Works, the
remaining 50% is budgeted as an expense in the Enterprise Fund (02). Previous direction has been to
maintain a 20year rotation of the two loaders.  A new loader was purchased in 2020.

• Little Beach Park (06-01-5310) is budgeted for $260,000 as a place holder. These funds are maintained in a
savings account per the previous BMD funding agreements. These funds are held only for development in
Little Beach Park and will be utilized once a development plan is approved.

My council questions: during the budget process I always have a few questions that I need direction from the Council 
on. 

o Staff has only scheduled ONE budget hearing in the adoption process not including the required
public hearings associated with passage of the Ordinances; is this acceptable?

o Is the following budget calendar sufficient?

• Budget Review during upcoming meetings (Budget page 68):
o 10/21/20

▪ Session under Discussion and Direction for Council to discuss the budget as relates to
goals and consider questions or direction from Council

▪ Q&A
o 11/04/20

▪ Public Hearing on FY2021 Budget (first and ONLY public hearing)
▪ GID public hearing and approval
▪ Q&A

o 11/18/20
▪ First Reading of Budget approval Ordinances

• Review of 2020 Supplemental Appropriations
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▪ Q&A
o 12/02/20

▪ Second and final reading of Budget approval Ordinances

_____________________ 

COMMUNITY INPUT: 
Staff has scheduled a Public Hearing on the budget at the November 4, 2020 Council Meeting. Beginning 
with the November 18th Council Meeting, we will have a Public Hearing to adopt each of the four 
Ordinances used to formally approve the budget, and the public is encouraged to contact Staff to review 
any questions or comments they might have. Throughout this process any comments offered will be 
reviewed and as directed by Council items of concern will be discussed and may be included within the 
final budget document. This final adoption of the budget will be on December 2, 2020. 

BUDGET / STAFF IMPACT: 
The annual fiscal budget sets forth projected income and expenses and sets forth a plan to achieve our 
stated goals. The budget will appropriate reserves, revenues and expenses and set the mill levy and fees 
for the ensuing year. 

STRATEGIC PLAN ALIGNMENT: 
In accordance with Strategy #1 to practice fair, transparent, and communicative local government. 

RECOMMENDED ACTION OR PROPOSED MOTION: 
N/A 

ATTACHMENTS:  
N/A 
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November 4, 2020 
Manager Update 

Minturn Fitness Center 
The Board and staff continue to make improvements toward the public experience at the 
Minturn Fitness Center. An updated public access schedule is expected to go out next week, the 
team is now working on a volunteer program and a new elliptical machine has been donated 
for public use.  

Ground Engineering Soils Report 
The Water Committee held a conference call today for the purposes of reviewing the Ground 
Engineering Soils report. The soils report identified the option #1 area within SGM’s water tank 
site analysis study as an acceptable area for the location of two 450kg tanks (this is different 
from the originally-approved CIP and the Water Committee expects to come back to Council 
with a tank update). Additional work may be needed to understand the required foundational 
infrastructure given the seismic rating. (long story short – if we get a better rating the Town 
may see significant savings in construction costs). Both SGM and Ground Engineering 
participated on the call.  

NAIOP – Rocky Mountain Real Estate Challenge, Dowd Junction 
The Town is excitedly moving forward with NAIOP Rocky Mountain Real Estate Challenge. With 
the Committee’s selection of the Dowd Junction location and both CU and DU colleges allowing 
for the adjustment to a site outside of the Front Range area, the kick-off meeting is scheduled 
for this Tuesday. John and Earle will be joining me on the call as well as Scot Hunn and Matt 
Gennette, Vail town planner.  

MMC Chapter 16 Update 
Scot Hunn, Madison Harris, Richard Peterson-Cremer, Mike Sawyer and I all had a Zoom call 
today to discuss progress on the Chapter 16 rewrite. The team is going through the final stages 
of revisions before presenting to the Planning Commission. An ongoing discussion taking place 
is regarding the need for a 100-block parking study in order to determine appropriate 
commercial parking requirements. I’m planning on connecting with several companies to 
determine the value-level of such an undertaking.  

USFS Shooting Range Process Outline 
Local USFS representatives, Leanne Veldhis and Paula Peterson have been working on the 
memo to Council outlining the public process options to make changes to the operations 
and/or management of the Two Elk Shooting Range. The memo had to be approved by the 

Michelle Metteer 
Town Manager 
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Minturn, CO 81645 
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Terry Armistead 
George Brodin 
Brian Eggleton 
Eric Gotthelf 
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federal chain of command and is now awaiting a final ok from the offices in Washington D.C. 
We are hopeful for additional information sometime after the election but are tentatively 
hoping for an update to Council at the second meeting in November.  

Feel free to call or email with questions or discussion. 

Michelle Metteer 
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Review MMC Sec 

7-3-120.pdf
 

Below reflects proposed topics to be scheduled at future Town Council meetings and is 
informational only. Dates and topics are subject to change. 

REGULAR TOWN COUNCIL MEETINGS 

November 4, 2020 

Discussion on Little Beach Park recreation area – Armistead/Brodin 

FY 2021 Budget – Public Hearing 

November 18, 2020 

First Reading of FY2021 Budget Ordinances – Brunvand 

Proclamation - Colorado Gives Day – Denise Kipp 

Discussion/Direction: Minturn Shooting Range Update – Metteer 

December 2, 2020 

Second Reading of FY2021 Budget Ordinances – Brunvand 

December 16, 2020 

DATE TO BE DETERMINED 

Ordinance __- Series 2020 an Ordinance adopting Specified Sustainability Building Codes 

Jay Brunvand 
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