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2023 Annual Budget

2023 BUDGET MESSAGE

November 2, 2022
Honorable Mayor and Town Council Members,

Budgets reflect priorities. Traditionally, the annual budget would reflect the Strategic Plan and
corresponding Capital Improvement Plans however, as it has been noted in Council meetings,
this year is an exceptional situation where Minturn has a major financial focus in advancing its
legal positions. With this in mind, staff has prepared the 2023 budget to allocate 24% of the
general fund to legal expenses with the understanding that the legal situation is fluid and may
require adjustments, up or down, in order to maintain a balanced budget.

On behalf of the Town staff, T submit the 2023 budget to Town Council and the community. The
budget was introduced and accepted at the October 5, 2022, Council meeting; reviewed and a
Public Hearing will be held during the November 2, 2022, Council meeting, with Ordinance
readings being completed on November 16, 2022, and December 7, 2022.

This budget message outlines the Town’s overall financial condition; provides an overview of
the 2023 budget including reasoning for the adjustment in priorities, and reviews information
about the current Capital Improvement Plan.

Overall Town Financial Condition

As in years past, Minturn is heavily reliant on sales and property taxes to sustain the general
fund, and additionally this year was an increase to the Real Estate Transfer Tax (RETT).
Property tax is expected to see a 2% decrease. Sales tax is expecting an increase based on prior
year numbers, however; there is little about the last few prior years that lends confidence to
projections moving forward in 2023.

The 2023 modified accrual budget includes funding for additional planning support through
contracted services. A much overdue 10% COLA raise is included in the budget for 2023 along
with the opportunity for merit-based bonuses.

Ongoing and Upcoming Projects

Below are the ongoing, and anticipated upcoming projects as identified in the 2009 Community
Plan, the 2021-23 Minturn Strategic Plan, and the Water Capital Improvement Plan. We are
planning for fewer projects in 2023 which is a direct reflection of the Town’s priority to support
the legal budget.

Completed & Ongoing Projects:
e Water infrastructure capital improvement plan
o Town-wide water meter replacement program
o Implementation of the WaterWise metering system to give utility users real-time
data for their water use



o Creation of a town-infrastructure GIS system
New concrete water tank
o Secured HDR. Inc for the design and engineering services of a new water

treatment plant
o Construction management at Risk (CMAR) Scope of Work for securing a

contractor through the CMAR process

e Execute the updating of the Community Plan through a comprehensive public
engagement process led by 3™ party consultants.

e Downtown Minturn Parking Analysis

e Downtown Minturn Economic Feasibility Analysis

o Create a Little Beach Park Recreation Sub Area Master Plan as an amendment to the
Community Plan

e Increased public utilization of the Minturn Fitness Center through the implementation of
a key fob system allowing for unsupervised use of the facility by its members

e Incorporate Water-Wise standards for landscape site design into development
requirements.

e Minturn Challenge Town project through Downtown Colorado Inc

e Pine Street 300-block repairs

e Creation of a Downtown 100-Block Design Guideline booklet and updated code
revisions

e Right-of-Way acquisition for the Eagle Valley ECO trail from Dowd Junction to Minturn

e Town-wide replacement of trash receptacles with bear proof containers

Creation of a Historic Preservation Ordinance and Commission — Historic Preservation

Plan pending

Visioning for the reimagination of the Minturn Market

Implementation of the memorial bench program

Construction of a public pavilion at the Minturn Bike Park

Installation of two new directory signs in Downtown Minturn and at the Minturn Bike

Park

Installation of a lighting system for the Little Beach Park Amphitheatre seating area

e Design and engineering improvements for the increased safety of the Railroad Ave to
Taylor Ave area

e Implementation of the Reimagine Destinations Program (grant award) to provide resilient
and environmentally conscious fostering of the recreational tourism industry in and
around Minturn

o

Upcoming Projects:
e Minturn legal matters
e Phase 2 Main Street Sidewalks — including over $1.6M in grant funding
e Historic Preservation — Certified Local Government accreditation

Accounting Standard
The town uses a modified accrual basis of accounting.




Conclusion

The town will see modest revenue increases in 2023. Those increases are anticipated to support
the legal fund. This primary objective, along with ongoing operations of the town will be the
focus for 2023. We anticipate a return to focusing on the Town’s various Plans once this legal

objective has been reached.

The town enjoys acceptable balances given current revenues but will continue to look for ways
to better diversify Minturn’s financial future. The town staff intends to complete the department
objectives as outlined in the budget and recognizes the need to utilize available resources in an
efficient and effective manner and consistent with the goals, policies, and plans of the town.

A special thanks to Jay Brunvand, Town Treasurer, for his dedication to a transparent and
professional budget process.

Respectfully submitted,

Michelle Metteer
Town Manager
Minturn, Colorado

AN
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

State Law requires a property reassessment every odd year as taxes and mill levies
are set for the following even year. Between the 2017 and 2021 assessments the
effects of the Gallagher Amendment caused residential properties to be assessed at
an ever-decreasing amounts in order to remain compliant. The residential
appraised value calculation dropped from 7.96% in 2016 to 7.12% in 2020 and
then 6.95% in 2021 and 6.765% in 2021 by legislative action enacted to reduce the
effects of inflation in the real estate markets. For comparison in 2016 the town
received $488,343 on an assessed value of $27,230,020, while in 2023 we
anticipate receiving $580,330 on an assessed value of $32,359,180.

The November 2020 and General Election passed a ballot measure which froze the
value at 7.12% and will remain there until changed by a statewide election. Then,
as stated, through legislative actions at the state level our residential tax formula
reduced from 7.12% to 6.765%. It is expected Eagle County and Minturn will
continue to see strong growth in property values as we look forward to the
upcoming few years. Over the previous several years, Minturn has acted
proactively each year during the monthly financial reviews at staff level and
during the fiscal budget process to continually review our budget and examine
expenses while maximizing service levels for the greatest value to our citizens.
Furthermore, the Town is embarking on several improvement plans. The Town
will need to consider any and all options to save money during the upcoming years
in order to realize the most advantage to meet these funding requirements.

During 2020 the Town passed a temporary moratorium on water taps sold in the
Enterprise Fund which has been extended into 2022 and is anticipated to extend
into 2023. This move was made in light of the significant repairs and replacements
required in the water plant, water tank, and distribution systems as well as several
large anticipated projects being proposed at the initial stages in the Planning
Department. In late 2021 the town borrowed $3,000,000 in order to replace our
existing water tank with a new tank. It is planned that the old tank will be
refurbished and remain in use. Additional funding will be sought in order to
replace the existing water treatment plant and potential development of water
wells along the Eagle River.

The Town retired the Town Hall construction bonds in 2020. With this, the town
has begun to redirect those freed up funds derived from rental income from the
USPO and apartment rentals for application toward building upkeep and CIP
expenditures.



Annual Town Revenue Growth (less Grants)

General BMR Annualized

Year Fund Contribution Total Growth
2004 1,448,349.00 0.00 1,448,349.00

2005 1,495,138.00 691,044.00 2,186,182.00 3.13%
2006 1,5619,760.00 800,000.00 2,319,760.00 1.60%
2007 1,595,309.00 1,380,000.00 2,975,309.00 4.70%
2008 1,673,054.00 1,600,000.00 3,273,054.00 4.65%
2009 1,653,276.88 1,678,270.00 3,231,546.88 -1.18%
2010 1,400,838.00 285,753.00 1,686,591.00 1.20%
2011 1,463,689.00 424,367.00 1,888,056.00 1.04%
2012 1,287,582.00 180,000.00 1,467,582.00 -12.03%
2013 1,461,431.00 180,000.00 1,641,431.00 11.89%
2014 1,363,052.00 180,000.00 1,543,052.00 -6.73%
2015 1,653,719.00 180,000.00 1,833,719.00 18.80%
2016 2,659,131.00 180,000.00 2,839,131.00 54.80%
2017 1,998,883.00 180,000.00 2,178,883.00 -23.26%
2018 1,864,479.00 165,000.00 2,029,479.00 -9.32%
2019 1,979,213.00 0.00 1,979,213.00 -2.47%
2020 2,331,675.00 0.00 2,331,675.00 17.80%
2021 2,519,478.00 0.00 2,519,478.00 8.05%

TOTAL 8,004,434.00

Minturn continues to see modest historical growth year over year. The above table
illustrates the impact of sales tax collections due to changes for on-line purchases
which require tax be paid based on where the items are delivered. Previously, tax
was either not collected or remitted to the location where the product was shipped
from. By way of example, prior to this change in 2018 our sales tax collections
were $620,544 and in 2021 our collections were $1,040,044; a gain of 68%. It is
important to recognize that as this single source of revenue has grown so have
legal expenses due to ongoing law suits on various projects including the Battle
Mountain Resort property. In 2016 our General Fund legal expense was $102,519,
in 2021 it was $265,753, and in 2022 it is estimated to double yet again. In 2023 it
is estimated our legal expense will consume 24% of our entire General Fund
expense.
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

General Fund: Revenue

FY 2023 GENERAL FUND REVENUE

OTHER FINES 1%
REVENUE R
15%

LICENSES AND
PERMITS 9%

FY 2023 TAX COMPARISON

Other Taxes
4%

2022 is not a reassessment year and we are anticipated to decrease over 2%
in property taxes over 2021. It is expected that with the significant increases
in property values that our property tax receipts will increase as well. With
the enacted statewide legislation over the past three legislative sessions that
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this may not be the case or that it will be significantly contained by any
measure. A re-assessment occurs in odd years when the County Assessor in
each county statewide evaluates all the property in the County for tax
purposes by comparing like transactions throughout a set area to create an
assessed value for each and every property. In review of the information
received from the Eagle County Assessor our property tax collections in
2023 will decrease to $580,330.00 from $592,569.00 in 2022. This reflects a
decrease of 2.07%. Staff has and will continue to monitor the situation as
this 2023 revenue scenario develops in order to afford the Town the best
cash position with the greatest effect on Town service levels.

Each Department has been reviewed again this year in order to obtain a
better grasp on the expenses and control of those expenditures. This has
allowed the Town an opportunity to examine each department’s needs,
staffing, and service levels. The Town has continued to find qualified
services provided by outside contracts. This opportunity requires the Town
to only manage the contract without the need to hire the position at this time.
This practice results in a cost savings to the Town.

Footnotes:

1) Property taxes are calculated on the Town wide 17.934 mill levy. This year’s
assessment reflects a non-reassessment of real property values and will equate to a
decrease of $12,239 over 2022 in collections as result of the assessment rates on
residential and commercial values.

2) The Sales Tax budget for 2023 is based on the 2021 actual and 2022 estimated
collections; we anticipate sales tax collections to be up double-digit percentages.
On-line purchases have significantly increased our annual collections. It is
important to note sales and property tax can be extremely fickle and go down just
as fast as they go up. In addition, it should be noted that sales tax is double
property tax due to the noted recent legislative actions.

3) Building Permits net an income to the Town of 25% over the cost of the building
inspection services. Historically, not once have we warranted hiring in-house for
this service when viewed over multiple back-to-back years.

4) The town has a number of land and parking leases for a diversified income source
of $150,950. This accounts for almost 6% of all General Fund revenues.

5) Real Estate Transfers within the Town are assessed a 1% tax on the value of the
sale. This revenue continues to improve as the economy recovers.
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

General Fund: Council Expense

The Minturn Town Council expense growth represent an increase over 2022
of 22.11%. This budget carries the payroll for the Town Council members
and a small allowance for supplies/services. The wage cost includes the
regular monthly stipend for the Mayor and Council to allow for all regularly
scheduled meetings plus six additional unscheduled meetings. Historically
we have budgeted for three additional meetings but this has been exhausted
due to the need to meet with legal teams and other unscheduled events.

The supply line item has been increased from $2,000 back to $5,000 to
accommodate food (if the meeting starts at 4:30pm or earlier), tablet
computers as needed, and other miscellaneous expenses.

The Town provides contributions to various events and organizations which
have been committed to based on Council direction. These include the
Minturn Summer Concert series, funding for the Vail Valley Partnership,
and other items which mutually benefit the town and the Minturn
Community Fund. This funding has been incorporated in the General
Government and Economic Development budgets.

The Town contracts for legal, engineering, community planning, code
enforcement and water treatment services among others. Not including the
Council or contract services, the staffing level for the Town of Minturn
employs 8 full time employees and no part time employees.

Town Manager

Town Treasurer/Town Clerk
Planning and Code Enforcement
Court Clerk/Economic Coordinator
Public Works
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

General Fund: General Government Expense

FY 2023 GENERAL GOV'T EXPENSES

Supplies
8%

The General Government or Administration Department is allotted an FTE
of 1.2 to include the Town Manager (70%), Town Treasurer/Clerk (50%).
The fiscal year 2023 budget shows a 33% increase over the 2022 budget and
a 16.82% increase over the estimated ending balance for 2022 due to
anticipated increased costs in legal and engineering costs. Due to the
increased cost associated with legal and engineering we have broken out
those expenses from services. It is important to note the expense for legal
and engineering is above 56% of the General Government expenses and
24% of the General Fund expenses.

Footnotes:

1) The Town Manager wage is based on full time and shared 70/30 split between the
General Fund and the Enterprise Fund to better allot for the time consumption.
This division is based on a 12mo labor study.

2) The Town Clerk/Treasurer wage is based on full time and shared 50/50 split
between the General Fund and the Enterprise Fund to better allot for the time
consumption. This division is based on a 12mo labor study.

3) Employee insurance benefits: The Town employee insurance coverage includes
coverage for the employee and immediate family for medical, dental, and vision,
provides a $20,000 life insurance policy (employee only), and AD&D for the
employee. Over the years the Town has continuously researched, reviewed and
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modified its employee insurance program to provide beneficial coverage to the
employee at the best cost to the Town. Our employee insurance plans are
reviewed annually and reflect changes made for the purposes of cost containment
on the insurance plans. Following is a chart showing the effects over the past
several years and also shows how one change can skew dramatically the numbers.
The town budgets a 10% increase annually and then adjusted as we get
confirmation on those numbers in November and December. Based on the
industry norm of often over 20% annual increases our efforts in maintaining cost
control in this area is paying off as exemplified by the minimal average cost per
employee. This program continues to be reviewed and modified as needed
annually in order to maintain the direction Council established in a concerted
effort to contain the insurance costs yet still provide a quality benefit for the
employees.

4) Legal/Professional and Engineering have been extended to reflect Lawsuits of
which the town is a participant. Due to the fact these incorporate such a large
portion of the General Government and the General Fund it is felt this additional
detail is warranted.

YEAR ACTUAL TOTAL COST PERCENT
EMP’'EE EMP'EES PER INC/(DEC)
INSURANCE EMP'EE
COST
2006 194,336.22 16 12,146.01 -
2007 209,670.24 15 13,978.02 13%
2008 230,803.52 14 16,485.97 15%
2009 204,771.96 14 14,626.57 -11%
2010 188,673.32 12 15,722.77 -8%
2011 194,131.29 11 17,456.45 9%
2012 179,845.00 11 16,349.00 -6%
2013 188,321.49 11 17,120.13 6%
2014 180,057.68 11 16,368.88 -5%
2015 165,748.00 8 20,718.50 -8%
2016 166,599.00 8 20,824.88 0%
2017 142,707.00 8 18,987.50 -14%
2018 148,030.00 8 18,504.00 -3%
2019 150,847.00 8 18,856.00 2%
2020 154,183.00 8 19,273.00 3%
2021 157,414.00 8 19,677.00 2%
2022 Est 174,050.00 8 21,756.00 10%
2023 Budget 176,000.00 8 22,000.00 2%

**The general historical trend is relatively constant and reflects conservative budgeting

during the Estimated and Budget years.
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

General Fund: Planning Department Expense

FY 2023 PLANNING DEPT EXPENSES

Supplies
2%

Payroll/Benefits
26%

The Planning Department represents a full time Staff Planner in-house in addition to a
contracted planner to allow for better expertise, service, and cost effectiveness. The
department is budgeted at 1FTE for the Planner with the contract planner reflected in
account 01-02-5215. The intent of this hybrid staff and contract service is to provide the
citizens and customers with professional planners and an office that is available to the
public as questions and concerns arise.

The Planning Department collects design review fees that offset a fraction of the
Planning costs. Building permit fees cover additional building inspections and plan
reviews.

Continuous Projects:
1. Municipal Code Zoning Amendment, Planning & Development

2. Planning Commission support

Projects of High Priority:
1. Complete Master Plan to include the 100-block development, parking survey,
and MMC Chapter 16 review.
2. Quite Title River Parcels to high water mark for town ownership
Budget Update: Project currently pending additional funding and staff
bandwidth.
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Footnotes:
1) The payroll cost includes 1FTE.
2) 01-02-5215 allocates funding for the contract Town Planner position as well as
other contracted services.
Planner Contract=  $124,800
Misc needs = 50,200

Total Budget $175,000

3) Planning Commission members receive $75 per meeting not to exceed $150 per
month for each of the six-member Commission.
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

General Fund: Court and Police Department Expense

FY 2023 LAW ENFORCEMENT EXPENSES

Court Costs Code
3% Enforcement
7%

Wildfire
Mitigation
2%

Law Enforcement
88%

2023 reflects all police services within the Town of Minturn to be
accommodated by the Eagle County Sheriff’s Office operational contract.
The Town continues to contract for court judge and to provide court
prosecuting attorney services. The Town utilizes a contract for a code
enforcement provider and an allowance paid to the Eagle River Fire
Protection District for Wildfire mitigation.

Footnotes:
1) The FTE is set at 0 as services under this department are contract only.
2) The policing agreement with the Eagle County Sheriff’s Office was renewed in
with the 2019 fiscal year. This agreement is scheduled for renewal in 2022 and we
anticipate a 14% increase.
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

General Fund: Economic Development and Events:

The Events and Economic Codrdinator/Court Clerk represent 1 FTE.

The funding allocation for the various programs within the Economic
Development and Events budget is set at $75,000 for all programing.

The primary goal of this budget is to maintain the consistency of events
which have come to be expected, while adapting to the need for new or
expanded programs. This budget also works to adapt to the requests of local
business owners who would like to see more support in their marketing and
advertising campaigns.

Objectives: Events and Minturn Arts Fund (Minturn Market — 2023)

1) Communications — As emphasized in the 2021-23 Strategic Plan, additional
efforts will be sought to further improve communications between town
government and the community.

2) Events; including the Minturn Summer Concert series — The 2023 Economic
Development budget allocates $15k toward supporting the Minturn Summer
Concert series.
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

General Fund: Public Works Department Expense

FY 2023 PUBLIC WORKS EXPENSES

Supplies
5%

The Public Works Department consists of the Public Works Division in the General Fund
and the Water Division in the Enterprise Fund. Although reported separately, combined,
they represent the largest single department within the Town of Minturn. The combined
departments have an FTE allowance of four (4) of which two (2) are funded in the Public
Works Division and two (2) are funded in the Water Division as the employees are
trained and hold various certifications in each Division. The above graph shows only the
Public Works Division as budgeted in the General Fund.

2023 Objectives
1. Bridge Maintenance—clean all debris, perform necessary painting of bridge rails and

support structure, change guard rails to meet AASHTO standards.

2. Further town wide implementation of the winter Snow Removal Plan.

3. Inventory remaining deficient sidewalks and make improvements with property owner
financial participation.
Budget Update: The Town will proceed with Phase II of the scheduled sidewalk
extension from approximately the 1000 block to approximately the 1350 block. This
process will utilize grants and coordinated work with CDOT upgrades. The engineering
needs to get the project to Shovel Ready status is anticipated for 2023 with construction
in 2024. These costs will come from the Capital Improvement Fund (06)

4. Implementation of an updated Capital Improvements Plan

Footnotes:
1) The snowplow contract has been modified to assist Public Works
2) A line item is used in 2023 for the Minturn Fitness Center expenses paid by the Town.
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

General Fund: Additional Expenses

Footnotes:

1) Account 01-07-6100 is used to transfer funds between the other funds.
No interfund transfer from the General Fund is anticipated. A detailed
list is included within the budget of the required transfers between all
funds in the General Ledger.

2) Due to unprecedented increases in the labor market the Employee
Wage Pool in 2023 is based on 10% plus taxes of all wages paid in
2022. In prior years this has been calculated on a 2-5% basis.

3) Account 01-09-800X are new accounts that will assist to better detail
the special capital projects and grants that are planned each year.

4) Carry Forward income/expenses will come from the Restricted
Revenue for CIP.
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FY 2023 BUDGET CONSIDERATIONS

BUDGET REQUESTING DESCRIPTION OF FUNDING REQUEST CORRESPONDING |ONE TIME OR
STATUS DEPARTMENT REQUEST AMT BUDGET ACCT # ONGOING NOTES
Remove Michelle THG Energy Solutions monthly bill 90.00/mo 72 remove for entire year.
Remove Michelle 1-70 Coalition Membership $600? memberships annual Do not renew membership
MM should this be WHERE SHOULD THIS COME
INCLUDED Cindy Event/PW storage containers 5,000.00( Events Budget? ongoing FROM???
$80x3pplx12mo; this is taxable so
has been added to pay accts like
INCLUDED Michelle Phone/internet stipend 2,880.00 01-01-5200 ongoing MM's car allowance
Check with cindy for annual
INCLUDED Cindy/Michelle EDCC Membership 500.00 01-01-5235 annual membership costs
$2k budget for
supplies/computers/food, this was
scaled down from Michelle's request
INCLUDED Michelle Council food 2,000.00 01-01-5100 ongoing for $2400 food only
INCLUDED Economic Dev | Actively Green accounting/tracking 900.00 01-01-5235 ongoing
$250 annual / every 3 years must
recertify which is $500 additional.
INCLUDED Economic Dev Actively Green Membership 250.00 01-01-5235 ongoing 2022 was a recertification year.
INCLUDED Economic Dev | Minturn Fitness Center (Recreation) 5,000.00 01-06-5354 ongoing
$15K standard operating costs, +
$12K estimated for pump track cap
material. Also need to add $ for
INCLUDED Economic Dev Minturn Bike Park (Recreation) 27,000.00 01-06-5357 ongoing weed mitigation. Awaiting bid.
INCLUDED Police/Fire Wildland Fire Program 8,000.00 01-04-5240 on going this probably will be ongoing
CONTRACTED SERVICE: M-F @
4hrs/day/12hrsiwk @ $50/hr PLUS
INCLUDED Planning Code Enforcement 31,200.00 01-04-5235 ongoing $850 software
Approved through Housing Plan
adoption and then through
Resolution/IGA; $3k plus town
attorney work; IGA approved in
INCLUDED Planning Housing Plan execution $60/hr 5,000.00 01-02-5218 ongoing 5/19/21
this may be a couple year project
needing more money with $2k in
INCLUDED Planning Digitize old plans 2,000.00 01-02-5110 three year each of 22, 23, 24
INCLUDED Public Works | Part time seasonal (winter) contract 15,000.00 01-06-5011 ongoing rate based on winter 2021
$1500 for a normal year and $4500
every 3yrs; Rewire years are 2022,
25, 28, 31 and to stay in Econ Dev
budget. May be adding 2022 lighting
on the water tank. If this proceeds,
will need to factar in ongoing
INCLUDED Economic Dev |Holiday Tree Lighting 2,500.00 01-05-5275 every 3 yrs maintenance for those lights
02-09-8000 and 06-
INCLUDED Cap and EF PW Truck 68,000.00|01-5250 One Time Split 50/50 EF/CF
INCLUDED Planning GIS Software Training 1,000.00 01-02-5235 ongoing Split 50/50 EF/CF
INCLUDED Gen Gov Sustainable Strategies 60,000.00 01-01-5220 one time
THis is part of the Int Mtn Eng CIP
NOT YET | Capital Improver Taylor Ave Street Work ?2?? 06-01-5247 one time Plan? This s/b part of $250k annual
NOT YET | Planning DCI Project 20,000.00 one time
10-15hrs/mo @ $100/hr -
NOT YET | Planning Additional Contract Planning Consulta 18,000.00 unknown/perm |POSSIBLE Pass thru to developers
NOT YET | Public Works New Snow Blade 40,250.00 one time
NOT YET | Public Works Dump Trailer and cab conversion 25,000.00 one time Trailer=$15k; Conversion=310k
NOT YET | Public Works Communication sign 18,000.00 one time
NOT YET | Public Works-Ca| Snow Dragon 275,000.00 06-01-5249 one time this is a snow melt system

We really need to make a strong effort to save money for the street projects.

NEWLY ADDED STAFF REQUESTS

NON-ANNUAL STAFF REQUESTS




BUDGET REQUESTING DESCRIPTION OF FUNDING REQUEST CORRESPONDING JONE TIME OR
STATUS DEPARTMENT REQUEST AMT BUDGET ACCT # ONGOING NOTES
2022 and then
alternating
INCLUDED Council Councit Retreat-not Pay Roll 5,000.00 01-01-5235 years Only budgeted in Election Years
$1500 for a normal year and $4500
every 3yrs; Rewire years are 2022,
25, 28, 31 and to stay in Econ Dev
INCLUDED Economic Dev |Holiday Tree Lighting 4,500.00 01-05-5275 every 3 yrs budget
Begining in 2022 (election years)
INCLUDED Economic Dev  |Community Survey 4,000.00 01-01-5235 every 2 yrs and conducted in Feb/March
INCLUDED Gen Gov Sustainable Strategies 50,000.00 01-01-5220 one time
Community Plan Update (second
INCLUDED Planning half and Grant) 150,000.00 01-02-5215 one time FY2022 part of grant
part of the Chapter 16 et af part of
INCLUDED Planning Grant (REVENUE) 100,000.00 01-00-4561 one time grant
INCLUDED Planning Codefying Chapter 16 (GRANT) 60,000.00 01-02-5215 one-time part of grant
INCLUDED Planning Design Guidelines Booklet 20,000.00 01-02-5215 one time
Curb/gutter/sidewalk from approx
950 Main to 1351 Main. Both sides of
hwy in conjunction with $2m CDOT This grant was not awarded so we
INCLUDED Public Works grant 0.00 01-09-8003 one time will have to reapply at some point.
The paving was directed on 4/21/21
1o be done in 2022 and the
curb/gutter/sidewalk in 2023 or fater
as funds are available.
Repave Pine St from approx the 300 Curb/Gutter/Sidewalk cost has not
INCLUDED Public Works black to the 600 block 280,000.00 06-01-5247 one time been estimated as yet.
INCLUDED Public Works Solar lights 3,000.00 01-06-5352 one time pull from Streets/sidewalks
INCLUDED Public Works | Septic oil pan for man-bay 1,500.00 01-06-5120 one time 50/50 GF and EF
NOT YET|?2? Sustainable Strategies 60,000.00 one time
THis is part of the Int Mtn Eng CIP
NOT YET|Capital Improven Taylor Ave Street Work ?7? 06-01-5247 one time Plan? This s/b part of $250k annual
NOT YET|Planning DCI Project 20,000.00 one time
10-15hrs/mo @ $100/hr -
NOT YET|Planning Additional Contract Planning Consultg 18,000.00 unknown/perm |POSSIBLE Pass thru to developers
NOT YET | Public Works New Snow Blade 40,250.00 one time
NOT YET | Public Works Dump Trailer and cab conversion 25,600.00 one time Trailer=$15k; Conversion=$10k
NOT YET | Public Works Communication sign 18,000.00 one time
NOT YET | Public Works-Ca| Snow Dragon 275,000.00 06-01-5249 one time this is a snow melt system

We really need to make a strong effort to save money for the street projects.

9/26/2022 13:31:44




TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

Enterprise Fund: Revenue

FY 2023 ENTERPRISE FUND REVENUE

i Trash Fees
Misc Income Grant 7%

1% \7%

Debt Service Fees
11%

Water Taps
7%

The Enterprise Fund consists of the Water Works Division, the contracted Town wide
citizen trash removal program, and the Town wide recycle program. The Enterprise Fund
is facing a period of major renovation and construction and has developed a thorough
Capital Improvements Plan and construction schedule. This planed development effort
will include increased fees and in late 2021 the Enterprise Fund closed on a $3,000,000
loan for the purpose of building a new water tank to be located at the Water Treatment
Plant. The existing tank will be refurbished for additional and secondary water storage to
allow more ability to maintain the tanks without affecting the overall water supply for the
town. Additional debt is anticipated in 2023 for engineering and design of a new Water
Treatment Plant and possible future wells along the Eagle River. The Enterprise Fund
budget reflects the issuance of debt and the corresponding expenditures. This program is
detailed fully in supporting documentation within the budget.

Footnotes:

1) Water Use fees are based on a Single-Family Equivalent (SFE) and include a base rate, a
pay by use fee per 1,000gal. This base fee is the same regardless of Residential or
Commercial. Water and Trash fees are budgeted based on the CIP requirements for the
Water Plant and System upgrades. Although rates have not been set it is anticipated the
Eagle River Water and Sanitation District water users will see a 5-8% rate increase as has
been the case annually with its rates.

2) Residential water Fees for FY2023 are anticipated to increase at various levels ot
accommodate the debt fees and Capital Improvement costs. Water Taps and associated
fees will increase as well. These fees are based on a tiered structure which is similar in
comparison to the Eagle River Water and Sanitation District. Additionally, Commercial
tap fees will be reviewed and adjusted to match the ERWSD commercial rates.
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TOWN OF MINTURN
FISCAL YEAR 2023 BUDGET

Enterprise Fund: Expense

FY 2023 ENTERPRISE FUND EXPENSES

Capital
7%

Debt Service

12%
Supplies
Deprciation o 2%
6% ‘

As previously noted, the Public Works Department including the Water division in
the Enterprise Fund combined is the largest single department in the Town of
Minturn. The combined departments have an FTE allowance of four (4) of which
two (2) are in each: Public Works and Water as the employees are trained and hold
various certifications in each Division. In addition, .3 FTE of the Town Manager
and .5 FTE of the Town Clerk/Treasurer are included in the Enterprise Fund. The
segregation between the two Funds has been established using actual payroll data
and costs. The above graph shows only the Water Works portion and includes the
issuance of new debt.

Enterprise Fund — 2023 Objectives
1. Implementation of the Capital Improvements Plan developed by SGM Consulting.
2. Complete replacement of the water tank and design and engineer water plant.

Footnotes:

1) Account 02-06-5220 and 02-06-5247 includes the cost of the design and engineering of a
water plant, contracted service for the supervision of the water treatment process and other
engineering needs. It is anticipated to use grants and loans for this which are being developed.

2) Account 02-06-5352 includes cost for a gauging station on Cross Creek shared with
CBS/Viacom, 20acre feet and Sacre feet from the Colorado River District, and the ERWSD
settlement agreement.

3) Depreciation is again this year being budgeted as an expense in order to best maintain our
reserves in the Enterprise Fund for use in the implementation of the CIP plan

3%
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MINTURN GENERAL IMPROVEMENT DISTRICT
PROPOSED BUDGET

GENERAL FUND
FOR THE YEAR ENDING DECEMBER 31, 2023

Beginning Funds Available

Revenue
Property Taxes
Specific Ownership Taxes
Developer Advance
Miscellaneous Income

Total Revenue

Total Funds Available

Expenditures

Accounting

Insurance

SDA Dues

Legal

District Management (Town Staff)

Reimbursement of ending Fund Balance to Developer
Operations and Maintenance of Public Improvements

Total Expenditures
Emergency Reserve
Total Expenditures Requiring Appropriation

Ending Funds Available

ACTUAL | EST YE [PROPOSED
2021 2022 2023
[ $3,048]  $3,048 $2,799]

$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
| $0] $0] $0]
[ $3,048]  $3,048] $2,799]
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $250 $250
$0 $0 $0
$0 $0 $0
$0 $0 $0
[ $0] $250] $250]
L - 1 - - I
| $0] $250] $250]
[ 83,048  $2,799| $2,549|
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FOOT NOTES

2023 BUDGET

FOOT NOTES
FOOT NOTE DESCRIPTION N
NUMBER ) |
PG 13-1 |Property taxes are calculated on the Town wide 17.934 mill levy. This year's assessment reflects a reassessment of

real property values and will equate to a decrease of $12,239 over 2022 in collections as result of the assessment
rates on residential and commercial values.

PG 13-2
The Sales Tax budget for 2023 is based on the 2021 actual and 2022 estimated collections; we anticipate sales tax
collections to be up double-digit percentages. On-line purchases have significantly increased our annual collections. It
is important to note sales and property tax can be extremely fickle and go down just as fast as they go up. In addition, it
should be noted that sales tax is double property tax due to the noted recent legislative actions.

PG 13-3 |Building Permits net an income to the Town of 25% over the cost of the building inspection services. Historically, not
once have we warranted hiring in-house for this service when viewed over multiple back-to-back years.

PG 13-4 |The town has a number of land and parking leases for a diversified income source of $150,950. This accounts for
almost 4% of all General Fund revenues.

PG 14-1 |Real Estate Transfers within the Town are assessed a 1% tax on the value of the sale. This revenue continues to
improve as the economy recovers. ]

PG19-1 |The Town Manager wage is based on full time and shared 70/30 split between the General Fund and the Enterprise
Fund to better allot for the time consumption. This division is based on a 12mo labor study.

PG 19-2 |The Town Treasurer/Clerk’s wage is based on full time and shared 70/30 split between the General Fund and the
Enterprise Fund to better allot for the time consumption. This division is based on a 12mo labor study..

PG 19-3 |Employee insurance benefits: The Town employee insurance coverage includes coverage for the employee and
his/her immediate family for medical, dental, and vision, AD&D, and provides $20,000 in life insurance. All coverages
are reviewed on an annual basis and bid as necessary.

PG 19-4 |Legal/Professional and Engineering have been extended to reflect Lawsuits of which the town is a participant. Due to
the fact these incorporate such a large portion of the General Government and the General Fund it is felt this additional
detail is warranted. Legal and associated engineering expenses are equal to 24% of the entire General Fund. Between
2015 and 2020 our legal expense averaged $83,750 or 4% of the General Fund.

PG 22 -1 |The payroll cost includes 1FTE for the Planner.

PG 22-2 |Allocates funding for contracted planning services.

PG 22-3 |Planning Commission members receive $75 per meeting not to exceed $150 per month for each of the six member
Commission.

PG24-1 |The FTE is set at 0 as services under this department are contract only

PG24-2 |[The policing agreement with the Eagle County Sheriff's Office was renewed in with the 2019 fiscal year. This
agreement is scheduled for renewal in 2022 and we anticipate a 14% increase.

PG 28-1 |The snowplow contract has been modified to assist Public Works

PG 28-2 |A lineitem is used in 2023 for the Minturn Fitness Center expenses paid by the Town

PG30-1 |Account 01-07-6100 is used to transfer funds between the other funds. A detailed list is included within the budget of
the required transfers between all funds.

PG30-2 |Due to unprecedented increases in the labor market the Employee Wage Pool in 2023 is based on 10% plus taxes of
all wages paid in 2022. In prior years this has been calculated on a 2-5% basis.

PG 30-3 |Account 01-09-8000 is used for General Fund Capital Outlay as part of the instituted Capital Improvement Plan. A
detailed list is included within the budget for these expenses.

PG 30-4 |Account 01-09-800X are new accounts that will assist to better detail the special capital projects and grants that are
planned each year.

PG 30-5 |Carry Forward income/expenses will come from the Restricted Revenue for CIP

PG 32-1 |Water Use fees are based on a Single-Family Equivalent (SFE) and include a base rate, a pay by use fee per
1,000gal. This base fee is the same regardless of Residential or Commercial. Water and Trash fees are budgeted
based on the CIP requirements for the Water Plant and System upgrades. Although rates have not been set it is
anticipated the Eagle River Water and Sanitation District water users will see a 5-8% rate increase as has been the
case annually with its rates

PG32-2 |Residential water Fees for FY2023 are anticipated to increase at various levels ot accommodate the debt fees and
Capital Improvement costs. Water Taps and associated fees will increase as well. These fees are based on a tiered
structure which is similar in comparison to the Eagle River Water and Sanitation District. Additionally, Commercial tap
fees will be reviewed and adjusted to match the ERWSD commercial rates.

PG 35-1 |Account 02-06-5220 and 02-06-5247 includes the cost of the design and engineering of a water plant, contracted
service for the supervision of the water treatment process and other engineering needs. It is anticipated to use grants
and loans for this which are being developed

PG35-2 |Account 02-06-5352 includes cost for a gauging station on Cross Creek shared with CBS/Viacom, 20acre feet and
5acre feet from the Colorado River District, and the ERWSD settlement agreement

PG 35-3 |Depreciation is again this year being budgeted as an expense in order to best maintain our reserves in the Enterprise
Fund for use in the implementation of the CIP plan.

PG 36-1 |Account 02-09-8003 reflects expenses related to the issuance of new debt and the associated CIP needs.
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DESCRIPTION

Building Debt Svc (70/30)
Special Projects-Main St
River Restoration Proj
Market Fund

Capital Expenditures

TOTAL

INTERFUND TRANSFER SUMMARY

GF-01 EF.02  CTF-03 BLD-04 ART-05 CAP-06 SCH-08 BMR-09
(96,223.00) 96,223.00
0.00 0.00 0.00 (96,223.00) 0.00 96,223.00 0.00 0.00

Inter Fund Transfer Summary-2022

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

vZa
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LEASE PAYMENT SCHED

SUPPLEMENTAL SCHEDULE TO TOWN OF MINTURN BUDGET
FOR FISCAL YEAR 2023
PURSUANT TO C.R.S. 29-1-103(3)(D)

l | | |

Total amount to be expended during the fiscal year for payment obligations under all
Lease/Purchase agreements other than those involving real estate.

EQUIPMENT 2023 2023 ORIGINAL | 1/1/2023 | CONPLETION
PAYMENT | GROSS PMT | PURCHASE | PAYOFF DATE
SCHEDULE PRICE

BUDGET-2023
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TOWN OF MINTURN
[T e Box 309 (302 Pine Street)

Minturn, Colorado 81645-0309
970-827-5645 Fax: 970-827-4049

FROM THE DESK OF
JAY BRUNVAND, TREASURER/TOWN CLERK
MEMORANDUM

To: Town Staff

CC:

Date: 7/19/22 2:37 PM
RE: 2023 Town Holidays

As you are aware the Town recognizes the following Holidayé as a day off with Pay.

HOLIDAY DAY/DATE RECOG BASIS
New Year’s Day Monday, January 2 First day of January
Martin Luther King Day Monday, January 16 Third Monday of January
President’s Day Monday, February 20 Third Monday of February
Memorial Day - Monday, May 29 Last Monday of May
Independence Day Tuesday, July 4 Fourth of July
Labor Day Monday, September 4 First Monday of Sept
Veteran’s Day Friday, Nov 10 11t day of the 11™ month
. Thanksgiving Day Thursday, November 23 - Fourth Thursday of Nov
Day after Thanksgiving Friday, November 24 Fourth Friday of Nov
Christmas Day Monday, December 25 Twenty-fifth day of Dec

Please remember certain employees may be scheduled to work on observed holidays pursuant to Town
needs. They will be granted time off on a day agreed to in advance with the department director and the

Town Manager.

Please contact me if you have any questions, jay

Approved by: m - ' 4’ o \rZZ,'

nager Dat

U:\HOLIDAY'S.doc



- Departrient of Local Affalrs

Division of‘Local Government

LOCAL GOVERNMENT BUDGET CALENDAR

for an audit and for the property tax

es for the budget,
ices. For details on the

but reflect good budgeting pract
urrent Colorado Revised Statutes (“CRS.”)

The budget calendar is a general listing of the deadlin
certification process. Some deadlines are not statutory,
applicable statutes listed helow, please refer to the most ¢

e MEEN ATV A
“Start of Fiscal Year; begin planning for the budget of the next yeal. ;

i-Jan

Deadline for assessor to deliver tax warrant fo county treasurer (C.R.S 39-5-129.)

i0-Jan

3i-lan

et eh FmeAeT 4 A s

A ceriified copy of the adopted budget must be filed with the Division. (C.R.égB-l—:(l}g(l)). A E——

- If a hudget is not filed, the county treasurer may he authorized to withhold the lecal governiment's tax revenues. -

The Division sends notification to local governmenis whose budgets have not been filed with the Division.

The U.S. Bureau of Lahor Statistics releases the Consumer Price Index (the “CPI") forthe Denver/Boulder area. This annual

percent change is used with “|ocal growth” to calculate “fiscal year spending” and property ax revenue limitations of TABOR.

15-Mar

(Article X, Sec. 20, Calo. Const.) - :
The Division will autharize the county treasurerto withhold tax revenues until a certified copy of the budget is filed with the

Division.
nent Audit Division, Office of the State

31-Mar

(C.R.S 29-1-604(3)) Contact the Local Governi

Deadline to request exemption from audit.

| Auditor, (303) 869:2800. ______ .. E— .
The Division notifies local governments of its determination that the entity has exceeded the statutory property tax revenue

limit (the “5.5%" limit),
.d.l'o;akibvgmmerﬁ@ygrn]ﬁghc_@;(g._fﬁiiﬂﬁdﬁLa;)ﬂ)l.

ad-lul

30-lun] Deadlineforaud itor to submit audj repork

Deadline for submitting annual audit report to the Office of the State Auditor. (C.R.S 29-1-606(3)) Deadline forrequest for
| extension of audit, (CRS29:1:606l4) . ; e g
- If an auditis required but has not been filed, the county ireasurer may he authorized to withhold the local government’s tax

revenue -

25-Aug

the total new assessed and actual values (for real

and to the Division of Local Government
revenue limits. (C.R.S39-5-121 (2)(b) and 39-5-

Assessors certify to all taxing entities
d TABOR property tax

and personal property) used to compute the statutory an
128,.)

If applicable, upen receipt of the Certification of Valuation,

mining production and/or from increased valuation due to pr
fthe value isto he excluded from the ta

ision certifications of service impact from increased
xahle.

bt eeesarAvsaTemmn AmAmSLssNL &

submitto the Divi
eviously exempt faderal property which has hecome ta
x revenue limit.

et il ahee e iR 268

0 new primary

sy et

Ceriifications of impack are required i

fapplicable, apply to the'biviéibh for éuthoriza‘tibn to exclude from the limit the assessed \'/aluatio'n' attribute
d orleaseholds. ’

oil or gas production from any producing lan

et A A it

- 15-Oct

Budget officer must submit proposed hudget to the governing hody. (C.R.S. 29-1-105) Governing body must publish “Notice of

Budget” upon recelving proposed budget. (CRS. 201100 oo o
ant to 29-1-302, C.R.S. and applications for

1-Nov

Deadline for sulimitting applications to the Division for an increased levy pursu
exclusion of assessed valuation attributable to new primary oil or gas production from the 5.5% limit pursuant to (C.R.S.29-1-301

10-Dec

(1)(b))
Assessors’ changes in assessed valuation will
commissioners or other body authorized by law to levy property ta

he made only once by a single notification (re—certification) to the county
%, and tothe DLG. (C.R.S. 39-1-111(5))

i5-Dec

). Local gavernments levying property tax must

Deadline for certification of mill levy to county commissioners (C.R.S 39-5-128(1)
ation deadline, then S0

adopt their budgets before certifying the levy to the county. If the budget is not adopted by certific
percent of the amounts appropriated in the currentyear for operations and maintenance expenses shall be deemed re-

appropriated for the purposes specified in such last appropriation. (C.R.S. 29-1-108(2) and (3))

22-Dec

Deadline for county commissioners to levy taxes and to certify the levies to the assessor. {C.RS. 39-1-111(1))

| siDec
]

Local governments notlevying a property tax must adopt the budget on or before this date; governing body must enacta
resolution or ordinance to appropiiate funds for the ensuing fiscal year. If the hudget is not adopted by ce itification deadline,

then 90 percent of the amounts appropriated in the current year for operations and maintenance expenses shall be deemed re-

More information and contact information is available on our webs

appropriated forthe budget year. (CRS 29-1-108(4))
ite — www.dola.oo!omdo,gov[g udgets

.
®

=\ we ¢ :
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WATER COST ANNALISYS

WATER COST
VS.
WATER EXPENSE
LAST UPDATED 12/12/2022
2023 NET TOTAL
WATER REVENUE 1,356,118.00
MISC 19,000.00
1,375,118.00
EXPENSE
GENERAL 1,137,418.00
INTERFUND TRANSFER 0.00
NET GRANT EXPENSES 0.00
CAPITAL EXPENSE 129,500.00
DEPRECIATION 108,200.00
1,375,118.00 0.00
DEBT SERVICE FEE 205,111.00
TAP/SIF/CIL FEES 127,500.00
GRANT FUNDS 125,000.00
BOND PROCEEDS (Rec in 2021 0.00
457,611.00
WATER SYSTEM CIP 252,500.00
DEBT SVC ANNUAL PYMT 205,111.00
457,611.00 0.00
MISC
TRASH REVENUE 122,000.00
122,000.00
TRASH EXPENSE 115,111.00
115,111.00
6,889.00
NET REV/(EXP) 6,889.00

The following rates follow the recommended schedule approved in 2022

Base Rate - 2021
Volumetric Rate/1000gal
Debt Service

3/4in Residential Water Tap
System Impact Fee

<1500sqft

1501-3000sqft

>3000sqft (2SFE's)

up to 750sqft (.5SFE)
Cash In Lieu of Water Fee

Trash Fee

2022 2023
90.41 110.16 22% increase
6.83 8.32 22% increase
7.81 17.37 122% increase

5,604.00 12,940.00

4.60 10.95
5.81 14.52
6.99 17.47
4.60 10.95

12,694.60 30,195.38

33.96 34.98

BUDGET-2023.xIsx
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*Please note - if Tax Area # is preceeded by a "P" as in P001, the Colo River Water Cons, 076 and the Basalt Water Cons Dist, 074 mills
are not included in mill levy total.

TAX AREA LX) 4

020

022

023

024

025

027

028

029

031

033

034

035

036

037

Gypsum
S Area

Gypsum
SW Area

Lake Crk
Meadows

Minturn

(Town)

Rural

Eastern

Dowd
Junction

Eagle/
Vail

Gypsum
(Town)

Red Cliff
(Town) |

Total Mill Levy:

46.339

46.374

67.010

72.045

43.649

44408

72.327

63.444

86.780

Bachelor
Gulch

Smith
Creek

Cordillera

Wolcott
ERW&S

Eagle/
Vail

62.661

53.661

114.592

53.661

71.877,

TAX AUTHORITY:

Eagle County, 001 - 011

CMC, 012-014

RE-50J, 015 - 019, 144

RE-1, 020 - 023

WG JT, 025 - 028

Avon, 030

Basalt, 031

Eagle, 032

Gypsum, 033

Mintumn, 034

Red Cliff, 035

Vail, 036

SPECIAL DISTRICT:

Airport Commerce Center, 131
Arrowhead Melro, 052
Arrowhead Metro Debt Srvc, 053
Avon Center West TIF, 118
Avon General Improvement, 127
Avon Station Metro, 038

Avon Station Metro Debt, 147
Bachelor Gulch Metro, 067
Basalt & Rural Fire, 049

Basalt Regional Library, 092, 124
Basalt Sanitation, 070

Basalt Water Cons Disl, 074"
Beaver Creek Metro, 054
Bellyache Ridge Metro, 055
Berry Creek Metro, 056
Buckhorn Valley Metro #1,102
Buckhorn Valley Metro #2,101
Cascade Village Metro, 061
Cedar Hill Cemetery, 041
Chatfield Corners Metro, 105
Colo River Water Cons, 076*
Confluence Metro, 037

Cordillera Metro, 063

Cordillera Metro Consofidated, 107
Cordillera Mtn Metro, 045
Cordillera Valley Club Metro, 106
Cotton Ranch Metro, 065

Crown Mtn Park & Recreation, 108
E.C. Health Service, 096

E.C. Conservation, 080

Eagle Cemetery, 042

Eagle Downtown Development, 148
Eagle Ranch Metro, 044

Eagle River Fire, 100, 142

Eagle River Station, 117 (Inactive)
Eagle River Water & San, 069
E.R.W.&S. Water Subdstret, 085
Eagle Valley Library, 094
Eagle-Vail Metro, 057

Edwards Metro, 059

Edwrds Mtro Wst End Sbdstrct, 143
Grealer Eagle Fire, 046

Gypsum Fire, 050

Haymeadow Metro 1, 136
Haymeadow Metro 2, 137
Haymeadow Metro 3, 138
Haymeadow Metro 4, 139
Haymeadow Metro 5, 140
Haymeadow Metro 6, 141
Holland Creek Metro, 088

Horse Mtn Ranch Metro, 068
Lake Creek Metro, 078
Mid-Valley Metro, 060

Mintum Cemetery, 043

Minturn General Improvement, 128
Mountain Recreation Metro, 062
Mountain Vista Metro, 039

Mt. Sopris Conservation, 091
Red Sky Ranch Metro, 087
Roaring Fork Trans Authority, 145
Ruedi Shores Metro, 126

Siena Lake Metro, 104

Smith Creek Metro, 066 (Inactive)
Solaris Metro #1, 121

Solaris Metro #2, 122

Solaris Metro #3, 123

Timber Springs Melro, 133
Tower Center Metro, 129

Traer Creek Metro, 093

Tree Farm Metro, 146

Two Rivers Metro, 097

Vail Lionshead TIF, 113

Vail Park & Rec, 058

Vail Square Metro 1, 114

Vail Square Metro 2, 115

Vail Square Melro 3, 116
Valagua Metro Dist, 112
Village Metro, 095

8.499
4.013
24.649

0.490

0.501

2.774

2.763

2650

8.499
4.013
24,649

0.035

0.490

0.501

2774

2763

2650

8.499
4.013]
24.649

0.501

2.774

9.703

2.763

10.458

3.650

8499
4.013
24,649

17.934

0.501

2774

9.703

0.759

2.763

0450

8.499
4.013
24.649|

0.501

2.774

2763

0.450

8.499
4.013
24,649

0.501

2.774

0.759]

2763

0.450

8.499
4.013
24,649

0.501

2774

9.703’

0.759

2.763
18.216

0.450]

8.499
4.013
24,649

5.094

0.501

2.774

0.241

2.763]

11.260

3.650

8.499
4.013
24,649

33.878

0.501

2.774

9.703

2.763

8.499
4.013]
24,649

9.000

0.501

2774

9.703

0.759

2.763

8.499
4.013
24.649

0.501

2.774

9.703]

0.759

2763

0.000

8.499
4,013
24,649

0.501

11.242
46,039

2.774

9.703|

0.759

2763

3.650

8.499]
4013
24.649

0.501

2.774

9.703

0.759

2763

8.499
4.013
24.649

0.501

2.774

9.703

0.759]

2.763
18.216

Page 2 of 12
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NON-ENT FUNDS

PRIORITY 2

ENT FUND

CTF FUND

INT FUND 2023

ITEM TRANS AMOUNT ACCOUNT
INTERFUND CAPITAL TRANSFER 0.00
BOBCAT 3,000.00| 06-01-5249
STREET/SIDEWALK/DRAINAGE 40,000.00| 01-06-5352
PW VEHICLE : 34,000.00| 06-01-5249
PW LOADER 0.00| 06-01-5249
PUBLIC BLD MAINT 15,000.00| 01-06-5290
PWTOOLS ; 5,000.00| 01-06-5120
COMPUTER ROTATION 5,500.00| 01-01-5292
NETWORK UPGRADE 0.00| 01-01-5120
WEBSITE SOFTWARE 0.00| 04-01-5250
PARK MAINT 28,000.00| 01-06-5357
BIKE PARK MAINT 15,000.00( 01-06-5357
COPY MACHINE (50%) 7,500.00{ 06-01-5249
ADDITIONAL STRT/SIDEWALKS FUNDED DURING YEAR

153,000.00
INTERFUND TRANSFER YES 0.00{02-00-4570 TO 04-00-4570
BOBCAT 3,000.00| 02-09-8000
PW VEHICLE 34,000.00| 02-09-8000
PW LOADER 0.00| 02-09-8000
PWTOOLS 5,000.00( 02-06-5150
WATER PLANT/SYSTEM 40,000.00| 02-06-5293
WATER RIGHTS MAINT 140,000.00| 02-06-5352
COPY MACHINE (50%) 7,500.00{ 02-09-8000

229,500.00
WOOD TREAT:MGRS HS, EP 15,000.00{ 03-00-5140
RESTROOM & AMPHITHEATER

15,000.00



NON ENTERPRISE FUND ITEMS 2022 2023
INTERFUND CAPITAL TRANSFER 0.00] =~ 0.00
BOBCAT 3,000.00] 3,000.00
STREET/SIDEWALK/DRAINAGE 40,000.00] 40,000.00
PW VEHICLE 25,000.00] 34,000.00
PW LOADER 0.00 0.00
PUBLIC BLD MAINT 15,000.00{ 15,000.00
PW TOOLS 2,500.00] 5,000.00
COMPUTER ROTATION 5000.00] 5,500.00
NETWORK UPGRADE 0.00 0.00
WEBSITE SOFTWARE 0.00 0.00
PARK MAINT 28,000.00[ 28,000.00
BIKE PARK MAINT 15,000.00] 15,000.00
COPY MACHINE (50%) 7,500.00
133,500.00 153,000.00
ENTERPRISE FUND
INTERFUND TRANSFER 0.00 0.00
BOBCAT 3,000.00| 3,000.00
PW VEHICLE 25,000.00] 34,000.00
PW LOADER 0.00 0.00
PW TOOLS 5,000.00] 5,000.00
WATER PLANT/SYSTEM 40,000.00] 40,000.00
WATER RIGHTS MAINT 133,000.00{ 140,000.00
COPY MACHINE (50%) 7,500.00].
206,000.00 229,500.00
CONSERVATION TRUST FUND ,
WOOD TREAT:MGRS HS, EP, LBP 0.00] 15,000.00
RESTROOM & AMPHITHEATER 0.00 0.00
FISHING ACCESS GRANT 0.00 0.00
BONEYARD CONSERVATION 0.00 0.00
BIKE TRACK STUDY 0.00 0.00
0.00 15,000.00




FROM THE DESK OF
JAY BRUNVAND, MINTURN FINANCE OFFICE
MEMORANDUM

FROM.: Jay Brunvand, Treasurer
DATE: 08/3/22
RE: Capital Asset narrative

Proposal: Following is a narrative summary of the Town wide Capital Improvement Plan. The intent of this
summary is to:
e Maintain existing capital facilities and equipment
e  Continue to rotate our vehicle stock so as to best recognize an efficient and cost-effective fleet
o Provide capital assets that are safe and desirable to the employees and citizens of the Town of
Minturn
e Maintain or complete existing programs through the assessment of needs and costs and to
recognize potential system needs in order to avert avoidable issues in the future.
e  Move the Town philosophy from a reactionary system to a proactive system

In November 2018 the Town passed a 4% Construction Use Tax to help fund our growing list of Capital
needs. Dollars collected from this tax will be utilized to further our repair and maintenance schedules.
Revenue from this tax is reflected in the Capital Fund (06),

Streets, Roads and Bridges:

Public Works should maintain and. annually confirm and update a list of all streets in Town and the status
of each. This list should include a dated bid of the cost to overlay each road. I have included below the
most recent summary of the streets and repairs. For 2022 we have budgeted $40,000 for Street/Sidewalk
Maintenance (01-06-5352). A Capital Outlay-Special Projects account has been created to allocate planned
improvements (XX-09-8000). Additionally, projects are budgeted in the Capital Fund (06). In the event the
Enterprise Fund participates, funds are budgeted in the Enterprise Fund (02).

Through much of Minturn’s history our road maintenance schedule has been nonspecific and addressed
only when a road was at or nearly failing. A standardized repair and maintenance program for road
maintenance Capital Improvements and Order of Magnitude schedule has been developed by our
contracted town engineer firm, Intermountain Engineering. This plan is developed as a component of this
Capital Improvement Plan whereby patch, crack and annual maintenance are scheduled for all roads in
order to maintain the road infrastructure. Currently a set amount is budgeted based on availability in the
General Fund line item 01-06-5352 and utilized based on need and in consideration of this plan and Special
Projects have been proposed to accommodate major repairs and projects.

During our annual review of this document, assessments have been made on each street, road, and bridge as
to its current condition, its maintenance needs, its upgrade needs, the ability to phase improvements, a cost
assessment, and a priority has been established.

o Establish a classification system for all roads to include arterial, collector and local roads.
e  Survey and establish a database of all streets, rights of way, sidewalks, gutters and water lines

e Hwy 24 — this road is approximately 20 blocks long (3.6 miles from MP 143.6 to MP 147.2). The
State of Colorado is the primary maintenance crew on this road. Our PW Dept works with CDOT
to ensure concerns are addressed. An existing agreement is annually renewed and expires in
November of each year. ‘

o The Town maintains a contract with CDOT whereby the Town will plow and remove
snow and perform other specific maintenance on Hwy 24 within the Town along the sides
of the roadway. CDOT will plow the main traffic lanes.

o Summer 2010 the “S” curves at the North end of Main Street were repaired and paved
and in 2016 several major bulges were mitigated halfway between the north town
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boundary and the “S” curves. During most winters, this section of road is undermined
with water, ice and falling debris. In early spring CDOT patches the worst areas and will
complete more as spring and summer weather allow. Summer of 2013 the South end of
Town was roto milled and new asphalt was laid. During the summer of 2014 repairs and
an asphalt overlay was conducted in the travel lanes from the “S” turns north for
approximately one mile.

o A phased plan to address the 100 Block entryway was begun in the fall of 2015. A major
upgrade was completed in 2016 in the 100 block and engineering was completed from the
200 block to Maloit Park Road. This plan is funded using Minturn funds, a DOLA grant,
and CDOT TAP grant.

o In 2017 and annually thereafter, the town will rent a heavy-duty street sweeper in the
spring and sweep all streets.

o In2019 Hwy 24 was significantly upgraded from the I-70 interchange at the north end of
town to Maloit Park Road at the south end of town. CDOT managed the entire project but
the town contributed with grants and additional town source funding. The entire project
was estimated at $3m.

»  CDOT replaced and upgraded all guardrails and paving. ;

» In the 500 to approximately the 1000 block drainage, curb/gutter, and sidewalk
was installed within the CDOT right of way.

s Sidewalks were installed within this area and on both sides of Hwy 24 if able, if
not able at least on one side.

»  Curb stops were located and marked in the sidewalk areas and driveway access
was improved.

»  Phase II of the sidewalk construction will take sidewalk on both sides of Main St
from approximately the 1000 block to approximately 1350 Main St (Bone Yard
Park).

e Minturn Road — This road is divided in near half with the north end a County road maintained by
the County and a Town road to the south maintained primarily by the Town. The County is willing
to assist on road grading and the like but it is hit and miss. Where the road shifts from County to
Town ownership continues to be an area of high maintenance and is often rutted and wash-
boarded. During the summer of 2012 the road was stripped of the roto-mill that had served as
paving and was graded with new road base from the USFS Bridge (North Bridge) to Taylor St by
Eagle County Road and Bridge. This cooperative grading is scheduled to continue annually.

o Taylor Ave — The lower area of the 100 block was reconstructed and paved in 2007. It has no
sidewalks, little shoulder or snow stacking area, and narrows progressively as you move north. In
2015 the rail tracks were covered over with asphalt to improve the passage way for vehicular
traffic.

o  Grant Ave — This road is undeveloped yet platted and runs north/south and parallel to Taylor Ave
along the east side. In 2019 the entire stretch of road was surveyed and encroachments are being
addressed.

e Railroad Ave — the area from Bellm Bridge to the right-hand turn where Taylor St begins was roto
milled and overlaid during the 2009 summer at a cost of approximately $25k. In 2015 the area
from the north end of the Saloon to the tracks was completely rebuilt and curb and gutter was
added to assist in water drainage.

e Eagle St (AKA Eagle River St.) — Very narrow alley which starts and stops intermittently between
the 100 and 400 blocks on the east side between Main St and the Eagle River. In 2013 the 100 to
approximately mid-200 block was significantly improved with drainage, curb and gutter, and
complete tear up and repave of the road. The street travels south parallel to the Eagle River from
the 100 block for almost two blocks dead ending just south of the Manager’s House (210 Eagle
St), then picks up again for a short distance in the 300 block dead ending again, and picking up
again to include the 400 block between Harrison and Meek where it again dead ends. This street
was crack sealed in 2011.
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Williams St — Very narrow alley that runs parallel along the west side of Hwy 24 in the 100 block.
The area is used for the summer Minturn Market and much of the area is in good shape and has
been jointly maintained by the immediate property owner, MR Minturn, and the Town over the
years. This street was crack sealed in 2011.

15t Street — This road currently exists as a parking lot between 101 Main St and 131 Main St and
runs from Main Street to Williams Ave with a 40ft ROW. The Town works in partnership with
MR Minturn, the current owner of the adjacent properties, to maintain this area. Direction was
given in 2017 to survey this area in order to pin the 1 street right-of-way in order to address
concerns and confusion of encroachments, width, and length.

Nelson Ave — Nelson runs from Main St west a short distance up the hill. It is approximately less
than two blocks or so and then becomes a private road which is VERY steep. This area has been
developed and consists of several private homes and a small hotel. Although it is in pretty good
shape it is a future concern of the Town due to its horrible incline, and limited sidewalk and
curb/drainage potential. This street was crack sealed in 2011. Drainage work was done on Nelson
Ave from Williams St to Main Street in 2015; however, the neighbors adjacent to the road have
expressed concern over the upkeep of the portion that is not town ROW and the Town has
expressed concern of the drainage from the private portion shedding down the ROW portion.

Toledo Ave — extends from Eagle St to Pine St across Hwy 24. In 2013 this road was significantly
improved with drainage, curb and gutter, and complete tear up and repave of the road between
Eagle Street and Hwy 24. The area from Hwy 24 to Pine St. holds leased parking from the Town
to the Ironworks Building (201 Main St) as most of their parking is in the right of way. This street
was crack sealed in 2011. Concern has been expressed of the winter ice buildup as the road is in
near continuous shade during the winter and the ice buildup is affecting the Ironworks Building.

Norman Ave — Extends from the river to Pine St and is a priority repair. The Hwy 24 to Pine was
rebuilt when we built the Town Center in 2000. Drainage is a significant issue as we are unable to
fully pave the north side of Norman between Boulder and Pine St’s due to a zero percent incline.
This street was rebuilt and drainage, curb and gutter were added in 2015. This street was crack
sealed in 2011 and 2016.

Harrison Ave — Harrison runs from the River to Pine St and is generally in good shape. During a
water line looping project in the summer of 2014 the street was roto milled and overlaid from
Main St to Pine St at a cost of approximately $16,000. This street was crack sealed in 2011 and
2016.

Boulder St — Boulder St is a modified alley. In the 200 block it is two-way; in the 300 block it is
one-way north to south; the rest of Boulder from the 400 to the 700 block runs one-way south to
north. From Toledo to Harrison, it has hot-patched potholes but is generally in good condition.
The 200 block could be reconfigured for better parking. From Harrison south it is one way in
sections and single lane at best. It is in need of repairs and overlay. This street was crack sealed in
2011 and 2016.

Pine St — runs from the 200 block to about the 5-600 block poor maintenance and snowpack have
caused the street to degrade over the years. It was reconstructed in the mid 90’s or so. In 2012 the
200 block was roto-milled and paved; curb and gutter drainage were installed along the east side
and sidewalk, curb, and gutter were installed along the west side. In the 400 block and on south
the street seems to narrow progressively as you travel south whereby when you reach Mann Ave
the right of way is potentially not where the road actually sits. The street has narrow sidewalks in
various states of disrepair. The street is a priority. This street was crack sealed in 2011 and 2016.
In 2022, Phase I was completed with sidewalk/curb/gutter and paved. This project will continue
south as a phased project in FY2023 or later as funds are available.
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e Byre Ave — Byre runs from the river to Hwy 24, skips Hwy 24 to Boulder, and runs from Boulder
to Pine. The road is poorly defined, is very narrow, and resembles more of a parking lot than a
defined street. There are no sidewalks or curbs defining the road. During the winter months, it is
used for snow stacking between Eagle St and Main St. This street was crack sealed in 2011 and
2016.

o Meek Ave — Hwy to Pine was roto milled and overlaid in approximately 2007 and includes asphalt
drainage pans. This Avenue has been a source of concern as the northwest corner of Meek and
Boulder has drainage issues onto the residential property. This street was crack sealed in 2011 and
2016, and significant pothole patching was done in 2020. '

e Mann Ave — Hwy to Pine was roto milled and overlaid a few years ago and includes some asphalt
drainage pans. This street was crack sealed in 2011 and 2016.

e Cemetery Rd — On the east side of the river is a dirt road that has heavy use by heavy equipment.
This is the only connection to the east side of the river and is used to access the River View
Cemetery, Little Beach Park, the Public Works shop area, and the land known as the Lease Lot.
The traffic on this road is near 80% heavy equipment as both the Public Works facility and the
New Castle Concrete plant utilize this road. The remaining 20% is access to cross country ski
trails, the Cemetery, and the Forest Service shooting range. The road is maintained as needed and,
other than the fact it is dirt, it is maintained to an acceptable standard. In FY2020 the Minturn
Bike Park was constructed where the road terminates passed the Lease Lots.

o Three Bridges — Each of the bridges (North, Bellm, and Cemetery) are in deteriorating condition
and have been cited as in need of minor to significant repairs on the annual State Bridge reports.
During 2014 the public works crew made upgrades to the bridges at the water line.

Sidewalks:

Minturn has a somewhat defined sidewalk plan which should be addressed in this improvement plan.
Sidewalks should be defined as a path for pedestrian and non-motorized travel and would include the
standard three foot or five-foot-wide sidewalk, a paved path or even a soft path. Currently and in the past
the Public Works Department had worked through 2015 with respective citizens by removing the old
sidewalk, forming the new one and either using Lafarge left over concrete or the citizen purchased
concrete. The Town PW’s crew normally has preformed the finish work on the poured concrete. Although
only a soft cost to the Town, this is a heavy burden on the PW’s crew. New and or replacement sidewalks
are budgeted within the Street and Sidewalk General Fund budget line item (01-06-5352). Complete
sidewalks, curb, and gutter were installed on both sides of the street in FY2020. This addition runs south to
approximately the 1000 block on the east side of Main St/Hwy 24 and from the mid 400 block to
approximately the 1000 block on the west side of Main St/Hwy 24 in conjunction with the CDOT repaving
from Down Jct to Maloit Park.

e  Current sidewalks:

o A standard width of 5ft has been established; a standard material should be established.

o An asséssment of current sidewalks to include the condition, placement, up grades,
phasing and cost assessment will need to be established. This assessment has been
determined a high priority.

o Consideration should be given between sidewalk, paved path, or soft path in various
areas as the need in the specific area warrants.

o A defined sidewalk plan of where sidewalks/paths are placed, how sidewalks are
maintained, weather the Town or the citizen is responsible, cost and enforcement of
policy. This plan should include both winter shoveling and summer maintenance/repair.
This plan should be sympathetic to the current “owner pays” program as well as future
needs of the Town.

o Funding should be based on need, phasing, and the ability to accomplish in conjunction
with street repair/maintenance. Any reasonable outside funding mechanism should be
considered to reduce or share the cost shouldered by the Town.
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o A base price should be calculated that could be extrapolated to price any size sidewalk.

e  Future or proposed sidewalks:

o Establish a needs list of new sidewalks and paths to allow safe pedestrian travel.

o Establish a sidewalk plan that would relegate where sidewalks would be placed and if a
path or soft path is a viable solution as well as allow for the requirement of sidewalk
placement based on a specified cost or percentage of remodel.

o Establish priority needs and funding sources available to include Town funds in
conjunction with outside grants. Any outside reasonable funding mechanism should be
considered to reduce or share the cost shouldered by the Town.

Entry and Streetscapes:
Entry and Streetscape needs were traditionally budgeted within the Street and Sidewalk Gener.al Fund
budget line item (01-06-5352). With the Construction Use Tax (Fund 06) funding is limited but available as

well.
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